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Terms of Reference

Director of Education 

1. Background


1.1 The island of St Helena is an internally self-governing Overseas Territory of the United Kingdom located in the South Atlantic approximately 4,000 miles from the UK.  The Government comprises a Governor (who is appointed by the Crown) an Executive Council, which has the general control and direction of Government, and a Legislative Council.  The Governor retains responsibility for internal security, external affairs, defence, the public service, finance and shipping. 

1.2 The island’s population is around 4,500 and it has a typical small island economy with a high import dependency, a narrow economic base, a large public sector (around 790 staff), and significant outward labour migration.  St Helena receives UK Government financial assistance to support recurrent and capital expenditure as part of their obligation to ensure that the reasonable needs of the population are met.  

1.3 The 10 Year Plan for St Helena captures the following National Goals: 

Altogether Safer 
Altogether Healthier 
Altogether Better for Children and Young People 
Altogether Greener 
Altogether Wealthier 
The plan will improve joined up thinking, focus, and crucially reflect the views of the community. This can be found here: http://www.sainthelena.gov.sh/wp-content/uploads/2012/08/10-Year-Plan-20-January-2017.pdf
1.4 The Prospectus for Change, launched in December 2015, is a three year plan which sets out St Helena Government’s Goals and Strategies for making the public service a great place to work, while ensuring customers experience the best possible service .   This can be found here:

http://www.sainthelena.gov.sh/wp-content/uploads/2012/08/Prospectus-for-Change-Final-Nov-2015.pdf

1.5 The vision and mission that has been agreed for the Public Service and which will be incorporated in future plans and strategies are as follows:


Vision – A great place to work and do business with


Mission – Provide Services that are responsive to the needs and expectations of the people of St Helena, by taking account of their views in decisions on the design, delivery and performance of services, and by working with our colleagues to create an environment that encourages everyone to do their best.

1.6
Commercial flights to St Helena commenced on 14 October 2017.  It is hoped that the tourism activity resulting from this will significantly enhance St Helena’s economic prospects and have a dramatic impact on the island community, bringing a period of accelerated social and economic change.  Achievement of the Goals and Strategic Objectives will require sound management and transformation of the public sector to make it a professional, modern, and flexible organisation able to initiate and respond to change. 

1.7 SHG is implementing a modernisation programme that will enable the Public Service to improve its delivery of the government’s developmental objectives. Central to this programme has been the re-structuring of Government functions and directorates. There are currently five directorates reporting to the Chief Secretary who is the head of the Service; Education and Employment, Health, Safeguarding,  Environment & Natural Resources and Corporate Services. The Police Service reports to the Governor.

2. Education 

2.1 Education on St Helena is based broadly on the British system and the English national curriculum. Schooling is compulsory for children between the ages of five and sixteen. The current headcount is 596 students.

2.2 Primary Education
Primary education is currently delivered in three primary schools which cater for pupils from 3 to 11 years of age, including Nursery provision. The number of children in primary education is currently just under 500. All primary schools operate under the direction and guidance of their School Improvement Plans, which are formulated on an annual basis by Head-teachers and staff, and the evaluations of these plans then form the basis of target setting for the schools.  These plans are linked directly to the Directorate’s Strategic Plan and SHG’s strategic Goals and Objectives.  Nursery and Reception Pupils follow the Early Years Foundation Stage, which is pre-national curriculum.  The curriculum for Key Stages 1 & 2 broadly follows the English National Curriculum, with recently introduced schemes in English and Maths already delivering significant improvements in learning. Where necessary, however, adjustments to the curriculum are made to ensure that the work of the school is appropriate to the St Helena context. A comprehensive assessment structure ensures that student attainment and progress is tracked throughout the primary years.
2.3 Secondary Education
The island has one community high school, Prince Andrew School (PAS), which serves all secondary students on the island. As the only secondary school, Prince Andrew School is highly valued by the local community and the successful functioning of the school is vital for the island’s future social and economic development.  The school currently serves about 200 students.

2.4 Prince Andrew School follows the English National Curriculum and students sit GCSE examinations in Year 11.  Following GCSEs, students may opt to continue their studies at A level or may choose to leave school and either enter the workforce directly or participate in St Helena’s Apprenticeship Scheme, which is offered through the St Helena Community College.  Distance learning programmes have been introduced at Prince Andrew School to enable a wider range of curriculum opportunities to students. 

2.5 Over the past several years, standards at PAS have risen significantly and learning outcomes improved as reflected in GCSE examination results.  At the same time, there has been significant improvement in the curriculum, with French and an improved Science curriculum including Marine Studies now being offered at Prince Andrew School. 
2.6 Teacher Training
The Training sector of the Education Directorate is responsible for the continuous professional development of all teaching staff.  It is headed by the Assistant Director of Education (Schools), and managed by the Teacher Trainer.  The Training sector offers a locally developed, internationally accredited programme of initial teacher training on –island, as well as accredited upskilling training to serving teaching staff.  Training is also provided to teaching assistants and through ongoing CPD.
2.7 The management of Trainee Teachers is the responsibility of the Training Sector.  Trainees are recruited annually (or every other year) and undertake a three-year programme of Initial Teacher Training. Relatively few local teachers have UK Qualified Teacher Status (QTS), but the work of the Training sector is making accredited training increasingly available. 
2.8 Lifelong Learning
Support for lifelong learning on St Helena is provided through the St Helena Public Library and the St Helena Community College. The St Helena Community College (SHCC), established in 2016, supports a wide range of adult education services with a view to developing the human capital of St Helena.  The service is headed by an Assistant Director (Lifelong Learning), who reports directly to the Director.   The Director plays a key role in the management and development of SHCC, and SHCC in turn has a pivotal role to play in the development of St Helena’s people and economy.  A new St Helena Research Institute, affiliated with SHCC, is currently in development and is an important initiative of the Directorate.

2.9 The role of the Community College is comprehensive, and despite a very small staff, SHCC offers general education provision for adult learners, professional training and qualifications, technical and vocational education through its NVQ Centre, a wide range of higher education opportunities and a success apprenticeship scheme.  SHCC delivers much of its available training through strategic partnerships with high-quality distance learning providers such as the Open University and operates an international examinations centre that allows access to a wide range of academic and professional qualifications. 
3. Purpose

3.1 The overall purpose of the appointment is to provide the education service with a dynamic leader who will carry forward educational improvements across the whole Directorate.
3.2 In addition, the Director of Education will be required to develop training  opportunities, in line with the changing economic needs of the island  through the St Helena Community College and in collaboration with Enterprise St Helena (ESH) through the ‘upskilling‘ of the labour force. 

3.3 The annual recurrent budget for the Education & Employment Directorate is approximately £3.3 million, and there are approximately 150 staff.
3.4 The Education Directorate is concerned with improving the learning and development of the people of St Helena and working with other government agencies and private sector partners in order to achieve this. This links directly with one of the 10 Year Plan Objectives: ’Altogether better for children and young people.’ The Director of Education in liaison with the Education Committee will formulate, agree and implement education and training policy for St Helena.  The Education Committee is chaired by an elected Member of the Legislative Council and comprises two other elected Members. It is supported by representatives from the Education Service, including the Director of Education.

4. Objectives

· Review, develop and monitor implementation of the Education Directorate’s Strategic Plan, ensuring that key strategic priorities as agreed with school leaders and the Education Committee are factored into the Plan.
· Develop early years provision on the island to ensure that the organization, resourcing (especially staffing) and curricular arrangements are appropriate to ensure the continued development of nursery and reception-aged children.

· Manage and develop the Education Directorate, including Schools, St Helena Community College, the St Helena Scholarship scheme, and the Public Library.

· Monitor educational standards through agreed performance indicators, together with on-going evaluation of the Education Service in terms of the Directorate’s aims and objectives.

· Provide relevant staff development programmes for the senior management team and staff in order to ensure reforms are sustained and that the schools continue to strengthen in the longer term.

· Secure management succession arrangements, including the identification of talented future school leaders and a programme of leadership training for the next generation of Directors and Assistant Directors of Education.
· Ensure a strong and continuing focus on staff development and appraisal through Performance Management systems and career development.

· In partnership with head teachers, support the development of transparent and accountable links between the schools and local community. 

· Take full responsibility for the preparation, monitoring and control of the education budget, as well as Development Aid projects and the funding for technical assistance personnel. Maintain strict budgetary control of the Directorate during each financial year.
· Provide effective leadership and support to senior staff in their role in making departmental and SHG policy realistic and implementable.

· Review the options for future delivery of primary education against population projections and economic growth prospects.

· Keep the St Helena Scholarship scheme under review so as to maximum future participation in higher education and other overseas training.

· Identify and implement ‘spend to save’ investment initiatives and efficiency savings that will yield future cost reductions and performance improvements.
· Identify and implement revenue generating opportunities for the Directorate.
· Ensure public awareness of developments and achievements in education.
· Liaise with other Directorates to ensure cross-cutting issues are fully supported and to maximize and integrate resources for education.

· Develop and maintain links with overseas education partners.

· Provide professional and technical advice to the Education & Employment Committee as appropriate.
5. Responsibilities, Experience, Competencies and Skills 

Corporate Responsibility

1 Effective cooperation and coordination across SHG

2 Effective organisational planning and continuous improvement

3 Management of SHG’s resources effectively and efficiently
4 Enhancement of SHG’s public image, both on-island and externally
Directorate Responsibility

1 Accountability to elected members and to the public for the products and services of SHG and expenditure of its funds

2 Achievement of planned outputs (performance management)

3 Leadership and Line management of directorate staff

4 Strategic advice and planning

5 Budget and resource allocation

6 Public Relations

7 Complaints resolution

8 Efficiency and productivity (continuous improvement)

Qualifications 

Essential:
A Degree in Education with at least 6 years senior management experience in education
Desirable:
A post-graduate qualification in education and/or education leadership;

Experience of education leadership beyond the individual school level.
Experience in or understanding of further education and teacher training
In addition, the post-holder must hold a clean vetting certificate.

Competencies

Under the SHG Competency framework, this post-holder is required to have the competencies outlined in the attached annex. 

Knowledge and Experience

· Extensive knowledge of current best practice in education management and approaches to school improvement. 
· Experience in successfully engendering collaborative activity across the education service.

· Experience in managing significant change programmes and processes
Attributes

Strong leadership skills

Strong negotiating and influencing skills

6. Management and Reporting Arrangements

The Director of Education is responsible to the Education Committee under the Education Ordinance and to the Chief Secretary, who is the Head of the Public Service, for the management and provision of an efficient and effective education and training service.

He/She will be supported internally by a management team that consists of the Assistant Director of Schools, Assistant Director of Lifelong Learning, Headteacher of Prince Andrew School, Headteachers of Primary Schools, and the Business Manager, who heads up the Administration Section.
He/she will provide an Inception Report within 2 months of taking up the post. This will outline his/her first annual work programme, based on the academic year, and will be agreed by the Chief Secretary, including targets to be set out for Performance Appraisal.  

Additionally, reports recording progress against the strategic plan and the output budget will be made to the Strategic Policy & Planning Unit and Finance Directorate.  

The Director of Education will be an employee of the St Helena Government (SHG) and hold a contract with them for a period of three years. There will be a probationary period of 6 months.
Annex

SHG Competency Framework

Professional Development

	· Requirements for Continuous Professional Development met in terms of requisite number of hours/number of development sessions, etc., and when necessary submitted to Professional Institute to maintain professional status. 


Planning and delivery of work





	· Structures business or service unit to deliver key objectives and obtain and allocate resources. 

· Defines a balanced set of targets and measures aligned with delivery plans. 


Analysis and use of information





· Identifies trends from complex or conflicting data. 

· Takes steps to address the root causes of highly complex problems 

· Develops new policy and procedures. 
Decision making





· Shapes new policies and sets long-term objectives. 

· Understands the wider strategic environment to make appropriate resource decisions. 

· Strategically processes the impact of decisions. 

· Determines results which are aligned to strategic decisions 

· Ensures decisions are evidence-based drawing on available knowledge and past experience 
Working with others






· Manages relationships with key stakeholders by utilising a high level of understanding of own and other’s behaviours. 

· Develops relationships with key stakeholders. 

· Influences key stakeholders on issues relevant to the organisation. 

· Creates an environment which will enable delivery of shared policy outcomes 
Communication






· Promotes communication across the organisation. 

· Negotiates to reconcile individual competing priorities 

· Communicates the organisation’s priorities 

· Summarises complex information in an effective manner 
Influencing and persuading


· Influences the organisation’s strategy by utilising internal and external resources. 

· Delivers influential advice and briefings. 

· Focuses on outcomes irrespective of the source of the challenge. 

· Sets strategies to support a diverse workforce. 
Dealing with change





· Takes wide view of strategic needs. 

· Directs and drives organisational change 

· Evaluates the impact of change on the organisation. 

· Initiates attitudinal change across the organisation 

· Provides appropriate support mechanisms during a period of change 
Continuous improvement




· Keeps up to date with developments that affect SHG and anticipates what may affect it in the future. 

· Creates an environment which allows people to improve the way they work. 

· Creates an environment where employees and colleagues work to improve the way things are done. 
Managing resources






· Ensures resources are allocated and used to meet key priorities. 

· Sets corporate directives and develops long-term strategies to achieve this. 

· Ensures that others buy in to corporate goals and functions. 
