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Safeguardin
Sgpport 9 School Improvements
Develop an offer to Following the development
support other settings in of the new Post-16
areas of safeguarding provision, prioritise key
that are unique to SEND aspects of the main school

pupils. site that require immediate
b attention.
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Centre of Excellence

Create a training hub for
staff accreditation in key
aspects of specialist

teaching.

Staff planning and
forecasting

Plan for changing staffing
needs across school
following expansion and in
. . order to ensure timely
e(?/ &5e succession planning.
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Lake Curriculum advances
Update the Lake curriculum Prepare adequately for
and assessment routes to developments within the
reflect changes in cohort and online world by ensuring a
include ambulant learners steady focus on Al, screenless
with profound learning needs technology, online safety etc,
Y @ safeguarding achievement £ Early Years
OfStEd Key: gf inclusion (?) attendance & behaviour &= Sixth Form/ FE

raising standards » curriculum and teachin ; ‘
improving lives g <3®¢ personal devpt & wellbeing e leadership & governance



