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Executive Leadership Team Portfolio Arrangement 2021 / 2022 onwards 
 
The Executive Leadership Team (ELT) consists of six posts, to include the Principal and five 
Associate Principals (Tier 2).  The collective work of this group provides whole college strategic 
leadership, leadership of all Middle Leaders (Tier 3) managers and functions, as well as operating 
strategically across campuses.  Whilst the leadership role of Associate Principal is generic to all, 
with common leadership responsibilities (outlined below), the specific portfolios and associated 
responsibilities are subject to periodic review in order to ensure these remain appropriate to the 
leadership needs and priorities of the College over time. 
 
All members of the Executive Leadership Team have a set of generic senior leadership 
accountabilities which are as follows:  
 
• To provide leadership and direction to enable the College to provide the best possible learning 

experiences and student outcomes, including the promotion of an ambitious approach to 
continuous improvement across the College  

• To support and advise the Principal, working with the Corporation as required in setting the 
strategic direction of the College, as well as to develop and implement strategic and annual 
development plans 

• To evaluate and monitor standards for the quality of the education and services and lead plans 
for their improvement to achieve and exceed appropriate benchmarks. 

• To lead by positive example and set challenging goals for the College, teams and individuals, 
in order to generate staff commitment to the achievement of those goals 

• To foster a proactive and responsive approach to the leadership of the College in order to ensure 
that student needs are met and risks to college success are effectively considered and managed 

• To monitor and contribute to local, regional and national developments relevant to the College 
and to the portfolio holder’s own key responsibilities, including positively representing the 
College as appropriate internally and at external meetings and events 

• To ensure the effective day to day running of the College, including ensuring the safety and 
positive welfare of students, staff and other College users at all times 

• To ensure effective communication throughout the College, including operating in collaboration 
and alignment with other Executive Team colleagues to ensure consistency in communication 

• To provide leadership and line management of functional areas for an agreed portfolio of 
responsibilities and vary these as necessary at the direction of the Principal to respond to 
College needs 

• To contribute fully to ensuring accessible, visible and pro-active senior leadership across the 
college, including through associated duty management schedules and stakeholder 
engagement activities 

 
Details of the Portfolio Responsibilities  
Four of the five Associate Principal portfolios primarily have strategic responsibility/accountability 
for student facing aspects of the College’s work (Portfolios A-D) and one Associate Principal 
primarily has a focus on key business support services (Portfolio E).  Details of these roles are as 
follows:  
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Portfolio A: Associate Principal (Students and Welfare) 
 
• To have overall responsibility for pre-enrolment advice and guidance and enrolment of students 
• To have strategic oversight of marketing, publicity, communications and public relations 

strategy/activity and the work of the Communications and Administration Manager. 
• To have overall responsibility for the provision and quality of individual support services for 

students, to include counselling, personal welfare, finance support/issues and health promotion 
or support, including mental health. 

• To oversee the work of the Academic & Learning Support provision and the Head of Welfare 
and Skills to ensure appropriate arrangements and compliance requirements to meet identified 
additional needs, including teaching/curriculum adjustments, intervention strategies, EHCP 
and external partnerships. 

• To oversee the work of the Learning Resource Centres and arrangements to promote positive 
engagement in study and a positive environment for independent learning and study for all 

• To be the lead manager with strategic responsibility for the College’s arrangements for 
promoting the safeguarding of students, including Prevent 

• To have overall responsibility for the management and promotion of British Values across and 
within the curriculum, as well as promoting equality and diversity, including the production, 
review and publication of appropriate documents to ensure compliance, as well as to promote 
positive engagement and developments in these areas. 

• To lead on student induction and transition 
• To lead on the celebration, promotion and monitoring of Equality and Diversity 
• To be the line manager for the Head of Welfare and Skills, the Communications and 

Administration Manager, and LRC Manager, overseeing and setting direction for the work of 
their functional areas 

• Ofsted links and lead for aspects of PBDW (cross college support systems) and aspects of L&M 
(safeguarding, prevent and compliance) 

• Joint leadership (with portfolio holder E) for the Support and Business Services Leadership 
Group, and member of Curriculum and the Student Leadership Group attending as necessary 
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Portfolio B: Associate Principal (Organisational Development & Learner Experience) 
 
• In conjunction with portfolio holder C, to be responsible for oversight and line management 

of an identified part of the curriculum to ensure an appropriate offer for students in those areas 
and coherence with the overall curriculum intent of the college  

• To have overall responsibility for the on-going development and improvement of teaching, 
learning and assessment, including the line management and oversight of the work of the 
Professional Tutor (Teaching Development) 

• To promote personalisation in TLA, initial assessment and to oversee the subject level support 
and intervention systems within curriculum areas and personalisation of teaching 

• To lead on staff wellbeing, staffing resilience and arrangements for cover of absent staff 
• To have strategic responsibility for CPD and performance management across the College 
• To have overall responsibility for systems to gather and respond to views of key stakeholders in 

relation to their experience to support organisational development and ongoing improvement, 
including parent/carer voice and student voice, the work of the Student Executive and related 
community or stakeholder groups  

• To oversee and lead on complaints procedures 
• To oversee the development and implementation of formal enrichment, extension or curriculum 

support interventions, as well as the informal infrastructures or strategies to enrich experiences 
or build a strong sense of community within/amongst the student body. 

• To have overall responsibility for the arrangements for subcontracted provision, including 
performance monitoring, ongoing support, regulatory compliance and high standards 

• To act as the College’s Data Controller 
• To line manage a group of Curriculum Area Leaders and have oversight of these Curriculum 

Areas (*TBC) - English and Languages; Biology, Chemistry & Applied Science; Physics 
Computing & ICT; Media & Creative Arts  

• To support portfolio holder C, to ensure that the College is prepared for the requirements for 
OFSTED inspection, including to lead, support or deputise as the college nominee as required. 

• Ofsted links and lead for TLA and aspects of L&M (including performance management, staff 
development, and improvement/stakeholder engagement & partnerships) 

• Joint leadership (with portfolio holders B and C) for the Curriculum and Student Leadership 
Group, and member of the Support and Business Services Leadership Group attending as 
necessary 

 
*areas subject to ongoing review and change  
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Portfolio C: Associate Principal (Planning, Performance & Curriculum) 
 
• To have oversight and responsibility for student records, assessment and data, including 

collection, analysis and performance monitoring, key performance indicators and the leadership 
of college wide or targeted action planning for improvement 

• To lead quality assurance systems, annual Self-Assessment and Quality Improvement Planning 
• To lead on the annual review of student outcomes and associated individual, group or curriculum 

analysis, in order to ensure improvement strategies are well targeted, appropriate and monitored 
• To be responsible for curriculum intent, design and implementation, in order to ensure an 

appropriate offer for students in the local area and planning strategically for the future curriculum 
• To have overall responsibility for design of study programmes, curriculum pathways and 

timetables with reference to GLHs, entitlement, efficiency, viability and compliance needs 
• In conjunction with portfolio holder B, to be responsible for oversight and line management of 

an identified part of the curriculum to ensure an appropriate offer for students in those areas and 
coherence with the overall curriculum intent of the college 

• To oversee and lead on development and quality assurance of student records, data, 
assessment and exams functions. Ensuring CIS systems, curriculum and assessment systems 
provide college wide users with relevant and suitable reports to enable effective monitoring, in 
year intervention and support for quality assurance across the college 

• To ensure that the College is continuously prepared for the requirements for OFSTED inspection 
or student record Audits, including to act as the college nominee as required and preparing 
portfolio holder B to lead or deputise as may be required 

• To lead on college wide cycles of business, event planning and calendars 
• To have overall responsibility for performance in academic programmes at all levels and to 

support the Quality nominee in relation to oversight of all applied general/vocational and 
associated foundation/progression pathways 

• To line manage the CIS and Exams Manager and a group of Curriculum Area Leaders, and 
have oversight of these Curriculum Areas (*TBC) – Mathematics; Social Science; 
Humanities; Business Economics and Accounting; Health and Sport   

•  Ofsted links and lead for Outcomes for Learners (including standards) and aspects of L&M 
(Including capacity & improvement, curriculum intent and responsiveness)  

• Joint leadership (with portfolio holders B and C) for the Curriculum and Student Leadership 
Group, and member of the Support and Business Services Leadership Group attending as 
necessary 
 

*areas subject to ongoing review and change   
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Portfolio D – Associate Principal (Student Ambition and Progress) 

• In conjunction with portfolio holders B and C, to be responsible for the strategic development
and organisation of the curriculum to ensure an appropriate offer for students and their wider
support, development and progression needs

• To have strategic oversight of arrangements for in year monitoring and for identification and
support for students’ progress, progression planning and wider skills development

• To lead student monitoring systems and intervention strategies
• To oversee and develop systems to support students to understand their achievement,

progress and development priorities and have support to plan ambitiously to improve further
• To oversee arrangements for suitable student level intervention and support, either individually

or in appropriately targeted groups, as required to recover where performance gaps arise
• To oversee and lead the systems to ensure high levels of student retention, engagement and

high levels of attendance
• To oversee arrangements for preparation for further study and for the world of work, to include

careers education guidance, work experience and work readiness/employability
• To oversee and lead, including as quality nominee, the quality assurance, policy frameworks,

internal consistency and coherence for the applied general/vocational programmes and
associated foundation/progression pathways at all levels.

• To oversee and lead cross college planning, in partnership with Curriculum Area Leaders and
portfolio holders B and C, to enable high levels of student retention and internal progression
through coherent applied general/vocational pathways

• To lead, develop and implement systems to promote positive behaviour and to oversee
disciplinary systems are applied and reviewed accordingly

• To lead on the effective partnership development and communication with parent/carers
• To line manage the Heads of Studies and have strategic oversight for academic guidance

and progression on students’ programmes of study
• To line manage the Careers Education Manager
• To line manage and oversee the work of the Professional Tutor (Student Support &

Entitlement)
• Ofsted link and lead for PDBW (skills, progression, work readiness and destinations) and

Outcomes for Learners (positive behaviours, retention, attendance, intervention and in year
progress at student level)

• Joint leadership (with portfolio holders B and C) for the Curriculum and Student Leadership
Group, and member of the Support and Business Services Leadership Group attending as
necessary
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Portfolio E: Associate Principal (Finance, Operations and Resources) 
 
This portfolio will have strategic responsibility for key business support service functions.  
Accountabilities would include:  
• To lead the development and implementation of the College’s financial strategy, procedures 

and controls 
• To maintain an up-to-date knowledge and understanding of financial and accounting matters 

relevant to the College and to provide timely advice to the Principal and Corporation on such 
matters 

• To oversee the preparation of, in conjunction with the College Leadership Team, medium and 
long-term financial plans and annual budgets consistent with the College’s strategic and 
development plans 

• To have oversight of the day-to-day management of College finances and the operation of the 
College’s financial systems and procedures 

• To support the annual audit planning and the work of the audit committee as appropriate 
• To have oversight of key College resource and infrastructure developments, including capital 

projects 
• To have strategic oversight of the development and monitoring of the College’s health and 

safety policies and procedures 
• To oversee estate management and the College’s accommodation strategy, as well as line 

managing the Estates Manager 
• To oversee the HR and IT Services functions and line manage the respective managers 
• To line manage the College Accountant 
• Ofsted links and lead on aspects of L&M (compliance, efficiency and effectiveness) 
• Joint leadership (with portfolio holder E) for the Support and Business Services Leadership 

Group, and member of Curriculum and the Student Leadership Group attending as necessary 
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Associate Principal 
Students and Welfare 

Associate Principal 
Development & Learner 
Experience 

Associate Principal 
Planning Performance & 
Curriculum: Vacant 

Associate Principal 
Student Ambition & 
Progress 

Associate Principal 
Finance Operations and 
Resources 

Key Areas: 
Enrolment, Marketing, 

Publicity & PR 
Safeguarding & Prevent 

Lead 
British Values within & 

across the Curriculum 
Equality and Diversity 
Student Transition 
Reception, Admin and 

Print Services 
LRC & Study Centres 
Student welfare & 

Support - Academic 
and Learning Support, 
Mental Health & 
Wellbeing & LAC 

Key Areas: 
Teaching, Learning and 

Assessment 
e-Learning and ILT Strategy
CPD and Performance

Management 
Enrichment and Extension 

Curriculum 
Student Groups/Student 

Executive/Societies 
Complaints Processes 
Student Voice 
Subcontracted Provision 
College Data Controller 
Curriculum Areas - BCAS, 

PCIT, EFL & CVA 
Teacher cover/admin. 

Key Areas: 
Curriculum Intent & 

implementation 
Study Programmes, 

Timetable, Rooming, 
Staffing, Funding & viability 

Quality Assurance - SAR, QIP, 
OFSTED Nominee 

Assessment, performance 
data, planning & Monitoring 

CIS, Student Records & Exams 
Student Outcomes/Reporting 
Cycles of Business, Event 

Planning & Calendars 
Curriculum Areas - BEF 

Mathematics, Humanities, 
Health and Sport, Soc. Sci. 

Key Areas: 
Student Progress 

Monitoring 
Personal Development 
Student Intervention and 

Study Skills Support 
Student Retention and 

Attendance 
UCAS & progression 
Careers Guidance 
Work Experience & 

Employability 
Positive Behaviour and 

Discipline Systems 
Pastoral Support Areas – 

PPMs , parent/carer links 
Quality Nominee (Voc) 

Key Areas: 
College Financial Strategy 

and reporting 
Infrastructure 

Developments and Capital 
Projects 

Health and Safety 
Estate Management and 

Accommodation Strategy 
Human Resources and staff 

wellbeing 
IT Services and 

infrastructure 

Key Links/Line Mgt: 
Head of Welfare and 

Skills 
Communications & 

Admin. Manger 
LRCs Manager 

Co-Chair of SBSLG 

Key Links/Line Mgt: 
CALs: BCAS, PCIT, EFL & CVA 
Professional Tutor 

(Teaching Development) 
CPD Assistant 
ILT Assistant 

Co-Chair of CSLG 

Key Links/Line Mgt: 
CALs: Mathematics, 

Humanities, BEF, Health and 
Sport, Social Sciences 

CIS & Exams Manager 

Co-Chair of CSLG 

Key Links/Line Mgt: 
Heads of Studies
Professional Tutor (Student 

Support & Entitlement) 
Careers Manager 

Co-Chair of CSLG 

Key Links/Line Mgt: 
College Accountant 
Estates  Manager 
HR Manager 
IT Services Manager 

Co-Chair of SBSLG 

Principal: Paul Wilson 
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Professional Tutor (Teaching 
Development) 
CPD Assistant 
ILT Assistant 

Deputy Curriculum Area Leaders – typically 1x DCAL per CA 
Assistant Curriculum Leaders – typically 2x ACL for each 
Area plus; 

Assistant Curriculum Leader (EPQ) 
Assistant Curriculum Leader (MFL) 

Deputy Heads of Studies
Careers Education Manager 
Professional Tutor (Student 
Support & Entitlement) 
Student Supervisors 

Deputy Head of Welfare 
and Skills 
LRC Manager 
Employability & Skills 
Coordinator 

Associate Principal Associate Principal 

(Planning Performance & (Students & Welfare) 

Curriculum) 

Vacant Links: 

Links: Head of Welfare & Skills 

5 Curriculum Area Leaders (CAL) 

Associate Principal 

(Organisational Development, 

Learning & Experience) 

Links: 
4 Curriculum Area Leaders (CAL) 

Professional Tutor - TD
CPD Assistant 

Associate Principal 

(Student Ambition & Progress) 

Links: 
Heads of Studies 
Professional Tutor – SSE 

Careers Education Manager 

CSLG: Curriculum & Student Leadership Group 

CAL: CAL: Creative, CAL: CAL: 

Mathematics 

CAL: CAL: 

Physics, Biology, 
Computing Chemistry & 
& ICT Applied Sci. 

Head of Head of 

Studies 2 

Head of Welfare 

Business, 

Economics & 

Visual & 

Performing 

English & 

Languages 
Studies 1 

& Skills 

Finance Arts 

CAL: CAL: CAL: 

Humanities Social Health & 

Science Sport 
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paulw
Cross-Out
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Associate Principal (Finance, Operations & Resources) 

 Links to RSLG; 

Estates Manager 

IT Services Manager 

HR Manager 

College Accountant 

Associate Principals 

Vacant Andrew J 

Planning, Organisational Students, Ambition 

Performance Development & & Progress 

& Curriculum Learner Experience 

Links to RSLG; 

CIS & Exams Manager 

Associate Principal (Students & Welfare) 

Links to RSLG: 

Communications & Administration Manager 

+CSLG Links +CSLG Links

Estates 

Manager 

IT Services 

Manager 

HR Manager College 

Accountant 

CIS & Exams 

Manager 

Communications & 

Administration 

Manager 

Support & Business
Services 

Leadership 

Group (SBSLG)

Estates & IT Services HR Finance & CIS & Exams Corporate Marketing & Reception, 

Cleaning 

Team 

Team Team Payroll Team Team Services 

Team 

Student 

Services 

Administration 

and Print 

Team Services Team 

CSLG Links; 

-To Heads of Studies: Student Supervisors & 

Personal Progress Mentors (PPMs);

-To Curriculum Area Managers: Senior Technicians 
and Specific Technician Teams

-To Careers Education Manager: Work Experience & 
Careers Team

CSLG Links; 

-To Welfare & Skills Mangers: Employability & Skills

Co-ordinator, Welfare & Additional Support Lead

Advisors & Assistants, Counsellors, Welfare & Skills

Mentors; Study Support Mentor

-To LRC Manager: ILT Development Assistant & LRC

Team
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