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	JOB DESCRIPTION 

	Department
	Support Services
	Date 
	June 2023

	Responsible to
	Director of Operations 
	Responsible for
	Upkeep and maintenance of all CH exterior areas including playing fields, sporting facilities and gardens.  Act as the primary site event coordinator.

	Job Purpose

	· To manage the Grounds Department and site (event) coordination
· Be responsible for the upkeep and maintenance of all CH exterior areas including playing fields.
· Provide a focal point for all grounds/Estate exterior issues.
· To be the CH Subject Matter Expert (SME) for all aspects of ecology, environmental and (exterior) sustainability.
· Be a key member in the planning of any future Grounds renovations.


	Reporting Structure


	


	Responsibilities/Accountabilities 

	· The maintenance of all Gardens, Playing Fields and Grounds within the School
· To identify and assess priorities relating to projects on the Christ’s Hospital Grounds and to manage the implementation of appropriate projects.
· Management and upkeep on conservation areas on site
· The management of all campus signage. 
· To manage snow and ice clearance measures at CH.
· Initiation of land management schemes, control of woodland planning / management and sustainability.
· To become the focal point for co-ordination of support for school functions and special occasions (Open Days, Speech Day and Beating Retreat).
· Liaise with the school to provide sports / grounds facilities in the school holidays. 
· The custody of equipment and property associated with the Grounds Dept, including appropriate stores and the maintenance of an inventory.
· To be responsible for pest control across the entire CH campus.
· To recommend and implement cost reductions and improvements to the standards required, including procuring consumables, equipment and services in a cost-effective manner, ensuring best value is achieved at all times. 
· Coordinate the storage and control of all consumable materials, equipment and services in a cost-effective manner and ensure the availability of supplies.
· Regularly conduct risk assessment programmes and review. 
· Develop efficient and effective methods of grounds waste disposal including composting. 
· To demonstrate a commitment to improving and developing the organisation’s processes and facilities.
· Recommend and guide all stakeholders on the best use of grounds facilities. 
· The preparation of annual plans and detailed draft budgets
· Control of authorised expenditure and certification of bills within the Grounds Department and be responsible for the expenditure of the departmental budget ensuring that, all guidance issued by the Business Manager, is adhered to.
· Attend wider support staff meetings and ensure the grounds team is kept up to date with developments within the department and the wider school community.
· To support the Grounds Team Leaders in their roles by coaching/mentoring, training and signposting.
· To lead and be proactive on managing staff issues in line with relevant school policies including pre-formal actions for attendance, capability and discipline matters.
· To adopt early intervention strategies in the management of all staff issues, giving direction and feedback that is timely, firm, fair and evidence based.
· To encourage, by modelling through own behaviour, respectful and fair working relationships with all team members and with all internal customers.
· Be responsible for all aspects of Grounds Department staff training, development and appraisals. 
· Liaison with local authorities as necessary, keeping the COO / Director of Operations informed.
· Work closely with both the CH SHEF Advisor/Compliance Officer and the Director of Operations to ensure all staff are compliant with CH policies and procedures with particular regard to Grounds, hygiene, Health and Safety, Safeguarding and Standards of conduct.

· Ensure that all members of staff are correctly and adequately clothed in CH corporate issued items.  Clothing scales, and any proposed changes, are to be agreed with the Wardrobe Manager and Director of Operations
· Ensure Grounds team is suitably covered in the event of staff absences.
· Attend training in manual handling, working at height, risk assessment and other training courses that may benefit the department. 
· To carry out such duties that may be reasonably required by your line manager

	Christ’s Hospital is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment

	PERSON SPECIFICATION

	Experience
(Types of experience needed)
	· Knowledge of woodland/tree management. (D)
· Knowledge of playing fields/outdoor sporting facilities. (E)
· Extensive practical grounds/gardens and playing fields knowledge. (E)
· Leadership (E)
· Minimum of 5 years related experience (E)
· Project Management (D)
· Budget Management and control skills (D)

	Qualifications
(Minimum qualifications needed, relevant experience may be a substitute)
	· NVQ Level 2 (or higher) or equivalent in relevant subject areas. (E)
· Driver, minimum Cat B (E)
· Driver/operator for most types of machinery routinely used in ground/playing field management. (E)
· PA6A Safe use of hand held applicators (D)
· PA1 Safe use of Pesticides (D)
· NPTC Tractor Driving Qualification (D) 

	Skills & Abilities
(Written/oral communication, dealing with public, team working skills, etc.)
	· A continued interest in advances in the field of grounds and gardens 
· Able to drive and operate a wide range of grounds equipment including safe use of chainsaws.
· Able to safely use and offer advice of the use of spraying/laying pesticides.
· Ability to balance priority with ground and weather conditions including advising School sports staff.
· Good oral and written skills.
· Excellent interpersonal skills 
· Able to operate basic IT systems and competent in the use of common MS/Office programmes (Word, Excel and PowerPoint).
· Able to interact with a wide spectrum of people (HT, SLT and Board Members – Local Officials and Public).

	Additional Work Elements

	· To contribute to out of hours cover.
· To assist with the recruitment of departmental staff.
· In the event of a major incident or disaster, you may be required to provide assistance, in whatever capacity necessary and participate in any training to ensure the School is fully prepared
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Chief Operating Officer


Director of Operations 


Grounds
Manager
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