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1. SCHOOL ETHOS AND INTRODUCTION 
 
Lochinver House School is committed to safeguarding and promoting the safety and welfare of every child at the 
School and recognises that protecting children from harm and that children’s welfare is of paramount concern. This 
is the responsibility of every member of the School Community which includes governors, staff (including supply 
teachers), parents (parents, carers or persons with legal responsibility), volunteers and other contractors who come 
into contact with the School (hereinafter known as “staff” for this policy).     The Governing Body takes seriously its 
responsibility under Section 11 of the Children Act and duties under ‘Working Together to Safeguard Children 2018,’ 
to safeguard and promote the welfare of children; to work together with other agencies to ensure adequate 
arrangements exist within our setting to identify and support children who are suffering harm or are likely to suffer 
harm. 
 
The School aims to provide a safe, caring, positive and stimulating environment, promoting the social, physical and 
moral development of the individual child, free from discrimination or bullying, where pupils can learn and develop 
happily. 
 
All staff have a key role in the prevention of harm and an equal responsibility to act on any suspicion or disclosure 
that may indicate a pupil is at risk of harm, either in the School or in the community, taking into account contextual 
safeguarding. 
 
We acknowledge that working in collaboration with other agencies protects children and reduces risk and so the 
School will engage in partnership working throughout the child protection process to safeguard children. 
 
Whilst the School will work openly with parents as far as possible, it reserves the right to contact Children’s Social 
Care or the police, without notifying parents if this is believed to be in the child’s best interests. 
 
The School will always act in the best interests of the pupil and ensure that decisions around safeguarding take a 
child-centred and coordinated approach. 
 
Lochinver House holds safeguarding at the heart of the School, with all staff and children fully involved in strategies 
and development and offering a wide range of support to pupils and families. The School fosters a positive and 
emotionally safe atmosphere with care and vigilance.  A culture of safeguarding exists in which pupils know who to 
talk to when concerned, and are listened to. 
 
2. POLICY STATEMENT AND PRINCIPLES 
 
This policy has been developed in accordance with the principles established by the Children Act 1989; and in line 
with the following: 

• Keeping Children Safe in Education 2023 

• Working Together to Safeguard Children (2018 and updates, February 2019) [WT]  

• Hertfordshire Safeguarding Children Partnership Guidelines 

• Hertfordshire Continuum of Need for Children and Young People (2023) 

• Prevent Duty (2021)  

• Disqualification under the Childcare Act 2006 (2018)  

• The Children Act (1989, amended 2004)  

• The Education Act (2002)  

• What to do if you’re worried a child is being abused: advice for practitioners (2015)  

• Sexual Violence and Harassment Between Children in Schools and Colleges (September 2021)  

• Information Sharing Guidance for Safeguarding Practitioners (2018)  

• Children Missing Education: Statutory Guidance for Local Authorities (2016)  

• The Equality Act (2010)  

• Statutory Guidance on FGM 

• The statutory guidance on Relationships Education relationships and Sex Education (RSE) Education 
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This policy is one in a series in the School’s integrated safeguarding portfolio. It should be read in conjunction with 
policies and guidance pertaining to: 

• Behaviour 

• Reasonable Force  

• E-Safety 

• Acceptable Use 

• Anti-Bullying Strategy 

• Equal Opportunities 

• Data Protection  

• Data Retention 

• Use of Mobile Devices in EYFS 

• Relationships and Sex Education 

• Health and Safety 

• Admissions and Attendance 

• Risk Assessments and associated documentation 

• Risk Management  

• First Aid  

• Recruitment 

• Whistleblowing 

• Low Level Concerns 
 
This policy should be read alongside KCSIE 2023 and applies to all “staff”.  
 
All staff sign to confirm they have read and understood this policy and KCSIE 2023 Part 1 and Annex B. 
This policy is available on the School website and is issued to all staff during the recruitment process.  
 
3. CHILD PROTECTION STATEMENT 
 
We recognise our moral and statutory responsibility to safeguard and promote the welfare of all children.  We make 
every effort to provide a safe and welcoming environment underpinned, by a culture of openness where both pupils 
and adults feel secure, able to talk and believe that they are being listened to. 
 
We maintain an attitude of ‘it could happen here’ where safeguarding is concerned.  Children have a right to feel 
secure and cannot learn effectively unless they do so.  All children have the right to be protected from harm. 
 
Our core safeguarding principles: 

• Safeguarding is everyone’s responsibility. 

• The School’s responsibility to safeguard and promote the welfare of children is of paramount importance. 

• Safer children make more successful learners. 

• All children, regardless of age, gender, ability, culture, race, language, religion or sexual identity, have equal 
rights to protection. 

• All staff have an equal responsibility to act on any suspicion or disclosure that may suggest a child is at risk of 
harm, either in school or in the community. 

• Pupils and staff involved in child protection issues will receive appropriate support. 

• Policies will be reviewed at least annually unless an incident or new legislation or guidance suggests the need for 
an interim review. 

 
Policy aims: 

• To provide staff with the framework to promote and safeguard the wellbeing of children and in so doing, 
ensuring statutory responsibilities are met. 

• To ensure consistent good practice across the School. 

• To demonstrate our commitment to protecting children. 
 
This policy follows KCSIE 2023, guidance from the Department for Education, Hertfordshire Safeguarding Children 
Partnership and the Independent School’s ISSRs. The School observes the requirements of the Early Years 
Foundation Stage Statutory Framework, September 2023. 
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This policy is reviewed regularly and updated and amended, as necessary and at least annually. All updates are 
shared at INSET training. 
 
This policy extends to organisations the School works with off-site, and to any staff employed by another 
organisation and working with the School’s pupils. Assurance is obtained by the School that appropriate child 
protection checks and procedures are in place. 
 
Terminology 
It is not possible to offer one definition of safeguarding or abuse, given abuse, neglect and safeguarding issues are 
rarely stand-alone events that can be covered by one term. 

• Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as 
o Protecting children from maltreatment; 
o Preventing impairment of children’s mental and physical health or development; 
o Ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and 
o Taking action to enable all children to have the best outcomes. 

• Child protection is an aspect of safeguarding, but is focused on how we respond to children who have been 
significantly harmed or are at risk of significant harm. 

• “Staff” refers to all those working for or on behalf of the school, full time or part time, in either a paid or 
voluntary capacity. This includes governors, staff (including supply teachers), parents (parents, carers or persons 
with legal responsibility), volunteers and other contractors who come into contact with the School.  Parent 
helpers are treated as volunteers, under the supervision of staff at all times.   

• ‘’Child’’ refers to all young people who have not yet reached their 18th birthday. This applies to all pupils; 
however, it extends to visiting children, including siblings and those from other schools. 

• ‘’Parent’’ refers to birth parents and other adults who are in a parenting role, for example step-parents, foster 
carers, adoptive parents and guardians. 

• ‘’Abuse’’ could mean neglect, physical, emotional or sexual abuse or any combination of these. Parents, carers 
and other people can harm children either by direct acts and / or failure to provide proper care. 

• DSL: Designated Safeguarding Lead 

• DDSL: Deputy Designated Safeguarding Lead 
o The Deputy Designated Safeguarding Lead has specialist level training in Safeguarding. There is a designated 

person appointed to each age banded section of the school – EYFS and Pre-Prep, Early Seniors and Seniors. 
o The DSL meets regularly with all Deputy Designated Safeguarding Leads and has an overview of work being 

undertaken. The use of a secure online workbook enables the DSL to have instant updates from the 
safeguarding team. 

• ‘’MASH’’ refers to Multi Agency Safeguarding Hub. 

• ‘’KCSIE’’: Keeping Children Safe in Education (September 2023) 

• Hertfordshire Safeguarding Children Partnership (HSCP)  
 
The four safeguarding partners (Hertfordshire County Council, East and North Herts Commissioning Group, Herts 
Valleys Commissioning Group and Hertfordshire Constabulary) have made arrangements to work together as an 
Executive Group with overall accountability for safeguarding and promoting the welfare of children in our area. 
 
They work with relevant partners, including schools, through the Hertfordshire Safeguarding Children Partnership 
(HSCP), under the leadership of an Independent Chair. The four safeguarding partners (Executive Group) have 
agreed on ways to: 

• co-ordinate their safeguarding services;  

• act as a strategic leadership group in supporting and engaging others;  

• and implement local and national learning including from serious child safeguarding incidents. 
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4. MANAGEMENT STRUCTURE AND RESPONSIBILITIES WITHIN THE SCHOOL COMMUNITY 
 
All schools must nominate a senior member of staff to coordinate child protection arrangements and this person is 
named in this policy guidance. The Designated Safeguarding Lead is a member of the School Leadership Team in line 
with the requirements of KCSIE. The School ensures that the Designated Safeguarding Lead or a Deputy DSL is 
available at all times that the School is functioning.  Job descriptions of the DSL and DDSLs all denote the role 
responsibilities, as required by KCSIE 2023. 
 

Chair of Governors Nick Gilbert NGilbert2904@lochinverhouse.com 
 

Safeguarding Governor Dina Hamalis DHamalis1937@lochinverhouse.com 
 

Head Jonathan Wadge jwadge@lochinverhouse.com 
 

Designated Safeguarding Lead (DSL) Purita Cortes 
pcortes@lochinverhouse.com 

 

Designated Senior Lead for Prevent 
(DSLP) 

Purita Cortes 
pcortes@lochinverhouse.com 

 

Deputy Designated Safeguarding Lead 
(DDSL) and, with responsibility for the 
EYFS 

Katie Paynter 
kpaynter@lochinverhouse.com 
 

Head of Performing Arts, Deputy 
Designated Safeguarding Lead 

Antony Camillo 
acamillo@lochinverhouse.com 
 

Head of English, Deputy Designated 
Safeguarding Lead 

Neil Latchford 
nlatchford@lochinverhouse.com 

 

Head of Pastoral Danny Barth 
dbarth@lochinverhouse.com 
 

 
We recognise that staff anxiety around child protection can compromise good practice and so, have established clear 
lines of accountability, training and advice to support the process and individual staff. 
 
At Lochinver House School, any individual may contact the DSL or a DDSL with any concerns about a child. 
 
The Head takes overall operational responsibility for safeguarding, ensuring that the DSL and the DDSL Team are 
fulfilling their roles. 
 
There is a nominated safeguarding governor, taking leadership responsibility for safeguarding. The Chair of 
Governors receives reports of allegations against the Head and acts on behalf of the governing body. 
 
As an employer the School follows safer recruitment guidance as set out in KCSIE 2023. 
 
Detailed information regarding roles and responsibilities for staff is set out in Appendix B. 
 
How the School supports staff to fulfil duties: 

• Safeguarding training and updates 

• Ease of reporting  

• Regular meetings covering safeguarding themes with all staff 

• Safeguarding as a standing meeting agenda item. 

• Training material availability via the CRL (Communal Resource Library) 
 
  

mailto:NGilbert2904@lochinverhouse.com
mailto:DHamalis1937@lochinverhouse.com
mailto:jwadge@lochinverhouse.com
mailto:pcortes@lochinverhouse.com
mailto:pcortes@lochinverhouse.com
mailto:kpaynter@lochinverhouse.com
mailto:acamillo@lochinverhouse.com
mailto:nlatchford@lochinverhouse.com
mailto:dbarth@lochinverhouse.com
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5. SCHOOL PROCEDURES 
 
Meeting children’s needs and taking action and Taking Action  
 
Reporting and referral of concerns 
KCSIE 2023 states “No single practitioner can have a full picture of a child’s needs and circumstances. If children and 
families are to receive the right help at the right time, everyone who comes in to contact with them has a role to 
play in identifying concerns, sharing information and taking prompt action.” 
 
We recognise the importance of sharing information and reporting concerns to help ensure children are protected. 
 
The following procedures apply to all staff working in the School and are covered in training to enable staff to 
understand their role and responsibility. The aim of our procedures is to provide a robust framework enabling staff 
to take appropriate action when concerned a child is being harmed or is at risk of harm. Mental Health concerns 
must also be reported through our Designated Safeguarding Team. Intervention enables the School to ensure pupils’ 
needs are met and to ensure that a child is not at risk of harm. Staff are aware that experiences can impact on 
mental health, behaviour, attendance and progress at School. 
 
The primary concern in all cases must be the best interests and safety of the child. Where there is a conflict of 
interest between the child and an adult, the interests of the child must be paramount. 
 
All staff are aware that very young children, those with disabilities, special needs or with language delay may be 
more likely to communicate concerns with behaviours rather than words. Additionally, staff will question the cause 
of minor injuries in children who have limited mobility, including children visiting the site, as well as those who are 
pupils of the School. 
 
Support with identifying child abuse 
Significant harm can take a variety of forms. It can be physical, emotional or sexual abuse, or manifest as neglect (eg 
failing to act to prevent harm to a child). Sometimes a number of issues may present at the same time. Examples 
may include: 

• Abuse by an adult or adults. 

• Abuse by another child or children (Child on Child abuse). 

• Abuse by people known to or not known to the child. 

• Real world settings – in a family, institution or community. 

• Virtual world settings – eg: via gaming platforms or social media sites. 
 
Further information is provided for staff in the detailed list of indicators of abuse in Appendices D and E 
  
Safeguarding children with special educational needs. Protected characteristics and disabilities 
Lochinver House School acknowledges that children with special educational needs (SEN) and disabilities can face 
additional safeguarding challenges given they may have an impaired capacity to resist or avoid abuse. Additionally, 
pupils for whom English is not their primary language may also be at additional risk. 
 
Lochinver House School will ensure that children with SEN, disabilities, and additional needs, specifically those with 
communication difficulties, will be supported to ensure that their voice is heard and acted upon.  Provisions within 
the Equality Act allows schools to take positive action, where it can be shown that it is proportionate, to deal with 
particular disadvantages affecting pupils with certain protected characteristics in order to meet their specific need.  
Staff are reminded that reasonable adjustments may be required when dealing with particular situations. There is a 
duty to make reasonable adjustments for disabled children and young people. 
 
Members of staff are encouraged to be aware that children with SEN, disabilities and additional needs can be 
disproportionally impacted by safeguarding concerns such as bullying. All members of staff will be encouraged to 
appropriately explore possible indicators of abuse such as behaviour/mood change or injuries and not to assume 
that they are related to the child’s disability and be aware that children with SEN and disabilities may not always 
outwardly display indicators of abuse. 
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Other factors that may make children more vulnerable: 

• Looked-after children/being in care 

• Parents who misuse drugs or alcohol 

• Domestic abuse 

• Oppression or discrimination 

• Parental mental illness 

• Extreme religious or cultural practices 

• Chaotic, unsettled, or transient lifestyles 

• Lack of parental control 

• Speaking English as an additional language 

• Gender non-conforming and transgender children 
 
6. WHAT TO DO IF SUSPECTING ABUSE, IDENTIFYING SIGNS OR INDICATORS OF ABUSE, MENTAL HEALTH 

CONCERNS OR A DISCLOSURE OF ABUSE IS MADE  
 
If the child is at harm or at risk of immediate harm 
 
Contact the DSL/DDSL in person, immediately. 
 
The DSL will consider if there is a requirement for immediate medical intervention, however, urgent medical 
attention should not be delayed should the DSL not be immediately available. 
 
An accurate factual record should be made using the ‘Record of Concern’ pro forma (available on the CRL, website 
and hard copies in the School Office) as soon as possible and within 24 hours of the occurrence, including all details 
which must incorporate: 

• Dates and times of observations 

• Dates and times of any discussions of the observed issues 

• Any injuries 

• Explanations given by the child / adult 

• Action taken 

• Any actual words or phrases used by the child 

• Any questions the staff member posed (remembering not to ask any leading questions) 
 
This information will automatically be shared with the DSL team. 
 
In the absence of the DSL or a DDSL, staff must be prepared to refer directly to Children’s Social Care (and the police 
if appropriate), if there is the potential for immediate significant harm. 
 
Following a report of concerns 
 
The DSL will decide whether there are sufficient grounds for suspecting significant harm, in which case a referral 
must be made to Children’s Social Care and the police if it is appropriate. The rationale for this decision will be 
recorded by the DSL in the School’s secure electronic workbook. 
 
The School will endeavour to discuss any concerns about a child’s welfare with the family and where possible, seek 
their agreement before making a referral to Children’s Social Care. However, in accordance with DfE guidance, this 
should only be done when it will not place the child at increased risk or could impact a police investigation. Where 
there are doubts or reservations about involving the child’s family, the DSL will clarify with Children’s Social Care or 
the police whether the parents should be informed of the referral and, if so, when and by whom. This is important in 
cases where the police may need to conduct a criminal investigation. The child’s views should also be taken into 
account. 
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If there are grounds to suspect a child is suffering, or is likely to suffer, significant harm the DSL or a DDSL must 
contact Children’s Social Care via MASH, sharing: 

• the known facts 

• any suspicions or allegations 

• whether or not there has been any contact with the child’s family. 
MASH can be contacted by phone on 0300 123 4043. 
 
If a child is in immediate danger and urgent protective action is required, the police must be called. The DSL or a 
DDSL must then notify Children’s Social Care of the issue and what action has been taken. 
 
When a pupil requires urgent medical attention and there is suspicion of parental abuse causing the medical need, 
the DSL or a DDSL should seek immediate advice from the MASH about informing the parents, remembering that 
parents should normally be informed if a child requires urgent hospital attention. However, as in all cases, if it is felt 
this could put the child more at risk then all action should be taken in the best interests of the child. 
  
If a child is considered not to be a risk of significant harm, the DSL or DDSL will either actively monitor the situation, 
and where required consider the Early Help process for a no names consultation. 
 
The importance of recognising children who may require Early Help 
Staff are encouraged to contact a member of the Safeguarding Team if they have concerns about children who may 
be in need of Early Help, so support can be provided and issues addressed. A pre-emptive approach is desirable. 
 
Information on Early Help, prevention and statutory services for everyone working with children is available from the 
Hertfordshire Safeguarding Children Partnership web page: 
Hertfordshire Safeguarding Children Partnership | Hertfordshire County Council 
 
7. MANAGING DISCLOSURE 
 
What to do, in the moment, an allegation of abuse is received 
Disclosure can be verbal or non-verbal. It may be given through a 3rd party, a friend or family member. 
 
Not all secrets are disclosures 
A member of staff who is approached by a pupil should listen positively and endeavour to reassure. Confidentiality 
cannot be guaranteed and it should be explained that there may be need to pass information to other professionals, 
to help keep the child or other children safe. The degree of confidentiality should always be governed by the need to 
protect the child. 
 
Additional consideration needs to be given to children with communication difficulties and for those whose 
preferred language is not English. It is important to communicate with them in a way that is appropriate to their age, 
understanding and preference. 
 
All staff should know the named DSL and whom to approach should the DSL be unavailable. Appendix A includes all 
contact details for the DSL Team. 
 
Ultimately, all staff have the responsibility to make a referral to the police or social care directly and should do this if, 
for whatever reason, there are difficulties following the agreed protocol. For example, they are the only adult on the 
school premises at the time and have concerns about sending a child home. 
 
Guiding principles of how to respond to a disclosure of abuse: The Seven R’s: 

Receive 
• Listen to what is being said, without displaying shock or disbelief 

• Accept what is said, taking it seriously 

• Make a note of what has been said, as soon as practicable 

  

https://www.hertfordshire.gov.uk/services/childrens-social-care/child-protection/hertfordshire-safeguarding-children-partnership/hscp.aspx
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Reassure 

• Reassure the pupil, but only so far as is honest and reliable 

• Do not make promises that cannot be kept, eg: ‘I’ll stay with you’ or ‘everything will be alright now’ or ‘I’ll keep 
this confidential’ 

• Do reassure, eg: you could say: ‘I believe you’, ‘I am glad you came to me’, ‘I am sorry this has happened’, ‘We 
are going to do something together to get help’ 

Respond 

• Respond to the pupil only as far as is necessary, to establish whether or not the matter needs to be referred, but 
do not interrogate for full details 

• Do not ask ‘leading’ questions, ie: ‘ were your private parts touched?’ or ’were you hurt??’ Such questions may 
invalidate evidence (and the child’s) in any later prosecution in court 

• ‘TED’ is helpful to remember. 
o Do you want to TELL a bit more about that? Can you EXPLAIN a little more? 
o Are you able to DESCRIBE that? 

• Do not ask the child why something has happened. 

• Do not criticise the alleged perpetrator; the pupil may care about them, and reconciliation may be possible. 

• Do not ask the pupil to repeat for another member of staff. Explain next steps and with further conversations 
must take place. Reassure the pupil that further discourse will be the DSL or DDSL team and their experience in 
supporting children. 

• Ask the child if they would prefer to be there when explaining the situation to the DSL or member of the DDSL 
team. Many children prefer to feel a greater sense of control over their information and experience. 

• Be mindful of the child’s wishes concerning terminology, particularly the use of the word ‘victim’, as the child 
may not wish to be described in this way. 

Report 

• Share concerns with the DSL as soon as possible. This should not be by email. 

• If unable to contact the DSL or a Deputy DSL, and the child is at risk of immediate harm, contact MASH or Police 
immediately 

Record 

• If possible, make some very brief notes at the time. 

• Keep your original notes. 

• Complete the ‘Record of Concern’ form, attaching any original notes. 

• Record the date, time, place, persons present and noticeable nonverbal behaviour, and the words used by the 
child. If the child uses sexual ‘pet’ words, record the actual words used, rather than translating them into 
‘proper’ words 

• Complete a body map to indicate the position of any noticeable bruising. 

• Record facts and the observable, rather than ‘interpretations’ or ‘assumptions’, eg: Describe a behaviour (head 
was on the desk and the pupil was not able to maintain eye contact), rather than recorded reaction to the 
behaviour (the child was being lazy and rude, unwilling to maintain eye contact). 

Remember 

• Support the child: listen, reassure, and be available. 

• Complete confidentiality is essential. Sharing knowledge only with appropriate professional colleagues – the 
safeguarding team. 

• Seek personal support if required. 
Review processes (led by DSL) 

• Has the action taken provided good outcomes for the child? 

• Did the procedure work? 

• Were any deficiencies or weaknesses identified in the procedure? Have these been remedied? 

• Is further training required? 
 
An investigation of suspected abuse should never be attempted by interviewing people.  Social Services and the 
Police are trained to do this. The former could cause damage and impact possible criminal proceedings. Some 
children may not feel ready to or understand how to disclose abuse to an adult. 
 
Any instances of a child attempting to share a secret or who share only part of a disclosure, should be managed as 
above. This will form part of the jigsaw of information and support may be put in place for the child. 
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Recovery plan for children or staff 
Dealing with a disclosure from a child, and a child protection case, is likely to be a stressful experience. The member 
of staff should therefore consider seeking support and discuss this with the DSL or DDSL team. 
 
As every case will be handled with confidentiality (as far as is possible), any child should be able to continue at the 
School, confident that any incident is not general knowledge. The same will apply for a member of staff in cases of 
resuming work after an accusation. Counselling may be offered and organised. 
 
8. WHAT STAFF SHOULD DO IN THE EVENT OF AN ALLEGATION AGAINST A CHILD 
 
The allegation should be passed to the DSL immediately. 
 
The parents of the alleged perpetrator(s) should be told about the allegation as soon as possible, if not already 
known.  However, where a strategy discussion is required, or Police and Children’s Social Services are required to be 
involved, parents should not be informed until those agencies have been consulted and have agreed the information 
that can be disclosed. 
  
Parents should be kept informed regarding the progress of any case, including the outcome of any internal discipline 
process. This is protocol, except where there is a criminal prosecution. 
 
Appropriate support, tailored to the needs of the children involved, will be put in place for both victims and 
perpetrators of child on child abuse. 
 
Further, detailed, information about child on child abuse is available in Appendix E. 
 
9. ALLEGATIONS AGAINST STAFF 
 
What should be done if concerns arise regarding about the conduct of another member of “staff”  
 
This procedure should be used in all cases in which it is alleged a member of staff or volunteer in a school, or another 
adult who works with children has: 

• behaved in a way that has harmed a child, or may have harmed a child; 

• possibly committed a criminal offence against or related to a child; or 

• behaved towards a child or children in a way that indicates they would pose a risk of harm to children. 

• behaved or may have behaved in a way that indicates they may not be suitable to work with children. 
 
The final bullet point above includes behaviour that may have happened outside of the School, that might make an 
individual unsuitable to work with children. This is known as transferable risk. 
 
In dealing with allegations or concerns against an adult, staff must: 

• Report any concerns about the conduct of any member of staff or volunteer to the Head as soon as possible. 

• If an allegation is made against the Head, the concerns need to be raised with the Chair of Governors as soon as 
possible. If the Chair of Governors is not available, then the Designated Officer team for Hertfordshire (LADO) 
should be contacted directly. 

• Whilst Lochinver House School is not directly the employer of any supply staff, the School will ensure allegations 
are dealt with properly. In no circumstances will Lochinver House School decide to cease to use a supply member 
of staff due to safeguarding concerns, without finding out the facts and liaising with the local authority 
designated officer team (LADO) to determine a suitable outcome. Further information can be referred to in 
KCSIE 2023. 

 
There may be situations when the Head or Chair of Governors will want to involve the police immediately, for 
example, if the person is deemed to be an immediate risk to children or there is evidence of a possible criminal 
offence. 
 
Once an allegation has been received by the Head or Chair of Governors, they will contact the LADO team on 01992 
555420 or lado.referral@hertfordshire.gov.uk  as soon as possible and before carrying out any investigation into the 
allegation other than preliminary enquiries. 

mailto:lado.referral@hertfordshire.gov.uk
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In liaison with the LADO team, the School will determine how to proceed and if necessary, a referral will be made to 
the MASH and/or the police. 
 
The team will assess the information provided and advise on next steps, in line with KCSIE 2023 Part 4, and 
Hertfordshire’s County Council’s Designated Officers’ local procedures. 
 
Special arrangements for EYFS 
Ofsted will be informed of allegations against any person living, working, or looking after children on the EYFS 
premises, or of any other abuse alleged to have taken place on the premises. Ofsted will also be informed of any 
action taken as a result of the allegation. 
The notification to Ofsted will take place as soon as practicable and within 14 days at the latest. 
 
Low level concerns 
Lochinver House School has a Low Level Concerns Policy. Staff must read and familiarise themselves with this 

Policy.  The School manages all low level concerns in accordance with the School Policy and Part 4 of KCSIE 

2023. 

 
Whistleblowing in a Safeguarding Context 
Whilst Lochinver House School has a separate Whistleblowing Policy, below is a summary that outlines the process 
when there is a concern that safeguarding issues have not been reported or followed correctly.  The below does not 
replace the School’s Whistleblowing policy. 
 
‘’Whistleblowing’’ is a term that is used when staff wish to report a concern within their organisation that involves 
their manager or a person senior to them in the organisation which may prevent them from following the normal 
reporting systems.  There are a limited number of areas that can be called Whistleblowing, and the policy protects 
staff from being punished for raising concerns. 
 
Within Lochinver House School the Head, is the senior leader with responsibility for all staff. If there is any concern 
that any member of staff within the school is not following safeguarding processes or behaving in a way that is 
placing children at risk, the Head should be made aware. 
 
If your concern is about the Head, contact should be made with the School’s Chair of Governors. Contact details are 
available in Appendix A. 
 
If it is preferable to raise concerns outside of the school, then contact can be made via the NSPCC’s whistleblowing 
line on 0800 028 0285 or email help@nspcc.org.uk for national organisations. Contact can also be made with 
Hertfordshire County Council. 
 
If it is believed that a member of the school staff is harming a child (an allegation) and this has been reported to the 
Head and no or insufficient action has been taken, then contact can be made with the Local Authority Designated 
Officers team (LADO) on 01992 555420 or email: lado.referral@hertfordshire.gov.uk .    
 
If it is believed that a child is being abused by individuals outside the school, a referral can be made to Children’s 
Social Care by calling the MASH on: 0300 123 4043 
 
Further guidance for staff can be accessed through: 
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is- being-abused--2 and 

through the NSPCC website https://www.nspcc.org.uk/what-is-child- abuse/types-of-abuse/ 

 

  

mailto:help@nspcc.org.uk
mailto:lado.referral@hertfordshire.gov.uk
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/
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10. WHAT STAFF SHOULD DO IF CONCERNS ARISE REGARDING SAFEGUARDING PRACTICES WITHIN THE SCHOOL 
 
All staff and volunteers should feel able to raise concerns about poor or unsafe practice and potential failures in the 
School safeguarding regime and that such concerns will be taken seriously by the Senior Leadership Team. 
 
Appropriate whistleblowing procedures, which are reflected in staff training and staff behaviour policies, are in place 
for such concerns to be raised with the Senior Leadership Team. 
 
If a member of staff feels unable to raise an issue with the School or feels that their genuine concerns are not being 
addressed, other whistleblowing channels may be open to them, including the LADO Team and the NSPCC 
whistleblowing helpline detailed in section 9 of this Policy. 
 
11. RECORD KEEPING 
 
All record keeping procedures at Lochinver House School are in line with KCSIE 2023. 

• All concerns, discussion and decisions, and reason for decisions must be recorded, dated and signed/attributed. 

• All safeguarding records are kept confidential and shared only on a need-to-know basis. 

• Safeguarding records are kept for individual children and are maintained securely and away from a child’s main 
school file. These are kept in accordance with GDPR and the Lochinver House School policy. These are retained 
centrally and securely by the DSL. 

• Forms and other concerns are reviewed to track and monitor progress. 

• All safeguarding records are transferred in accordance with GDPR to a child’s subsequent school. These are given 
to the new DSL and a receipt of delivery will be obtained. 

• The Head will be kept informed of any significant issues by the DSL. 
 
12. WHERE DIFFERENT TYPES OF CONCERNS SHOULD BE RECORDED 
 
Staff are required to record any welfare concerns they have about a pupil using the ‘Record of Concern’ form. These 
must be passed without delay to the DSL or member of the DDSL team, as appropriate. 
 
‘Record of Concern’ Forms 
‘Record of Concern’ forms enable all staff to report any welfare or safeguarding concern confidentially to the named 
Safeguarding Team.  Urgent referrals such as disclosure can be flagged. Staff are reminded that the form does not 
take the place of speaking directly and immediately to the DSL in the case of a disclosure of harm to a child. 
Staff should be aware that ‘Record of Concern’ forms are useful to track patterns of behaviour and behavioural 
concerns which may turn out to fall under a safeguarding umbrella.  
 
Within the ‘Record of Concern’ forms professional and appropriate language should always be used. Clear actions 
should be noted. 
 
Record of Concern forms are shared with the DSL team.  This is for tracking purposes, helping to identify patterns 
and to monitor the consistency and efficacy of interventions.  
  
13. MULTI-AGENCY WORKING 
 
Lochinver House School recognises and is committed to its responsibility to work with other professionals and 
agencies in line with statutory guidance. 
 
Schools are not the investigating agency when there are child protection concerns. The School will, however, 
contribute to the investigation and assessment processes as required. Lochinver House School recognises the 
importance of multi-agency working and will support attendance at relevant safeguarding meetings, including Child 
Protection Conferences, Core Groups, Strategy Meetings, Child in Need meetings or other Early Help multi agency 
meetings. 
 
The Senior Leadership Team and DSL/DDSLs will work to establish strong and co-operative relationships with 
relevant professionals in other agencies. 
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14. CONFIDENTIALITY AND INFORMATION SHARING 
 
Lochinver House School recognises that all matters relating to child protection are confidential. The Head or DSL 
Team will only disclose information about a pupil to other members of staff on a ‘need to know’ basis. 
 
All members of staff must be aware that whilst they have duties to keep any information confidential, they also have 
a professional responsibility to share information with other agencies to safeguard children. 
 
No one should promise confidentiality to a child or adult as the duty of care is to safeguard the child. Therefore, any 
information that falls into a category as an indicator of abuse, or concern that a child may be at risk, must be passed 
on to the DSL or a member of the DDSL team. Staff should however guarantee that: 

• They will only pass on information to the minimum number of people who must be told in order to ensure that 
the proper action is taken to resolve any issues. 

• They will never tell anyone who does not have a clear ‘need to know’. 

• They will take whatever steps they can to protect the informing pupil or adult from any retaliation or 
unnecessary stress that might be feared after a disclosure of alleged abuse has been made. 

 
There is a lawful basis for child protection concerns to be shared with agencies who have a statutory duty for child 
protection. 
 
Lochinver House School’s Governing Body ensures that staff have due regard to the relevant data protection 
principles, which allow them to share (and withhold) personal information, as provided for in the Data Protection Act 
2018 and the GDPR. 
 
DfE Guidance on Information Sharing (July 2018) provides further detail. 

https://www.gov.uk/government/publications/safeguarding-practitioners- information-sharing-advice 

 
Staff must not publicly speculate about any allegation of (or hint of) a criminal offence against an employee and 
must not respond to any request from the media, pupils, parents or the public for statements, either written or 
verbal. Any such requests must be directed to the Head. 
 
Child protection information will be stored separately from the pupil’s school file and any electronic information is 
password protected and only made available to relevant individuals. 
 
Information sharing decisions will be recorded, whether or not the decision is taken to share. In cases where the 
decision not to share is taken, reasons for this will be recorded. 
 
If any member of staff receives a request from a pupil or parent to see child protection records, they will refer the 
request to the DSL and Head. 
 
In accordance with KCSIE 2023, where children in receipt of a Child Protection file leave the school, the DSL will 
ensure their child protection file is transferred to the new school as soon as possible. This will be transferred 
separately from the main pupil file, ensuring secure transit, and confirmation of receipt is obtained. The receiving 
school will ensure key staff such as the DSL and SENCOs are aware, as required. 
 
In addition to the child protection file, the DSL may consider if it is appropriate to share any information with the 
new school in advance of a child leaving. This will only occur where there is a safeguarding need and only once a 
confirmed placed has been offered and accepted. For example, information that would allow the new school to 
continue supporting existing additional emotional and mental health needs, difficulties with relationship with food, 
support for a child who has been the victim of bullying. Information sharing of this type allows the next school to 
have support in place for when the child arrives. 
 
  

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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15. MINIMISING RISK 
 
Safer recruitment 
The School is committed to ensuring the development of a safe culture and that all steps are taken to recruit staff 
and volunteers who are safe to work with our pupils and staff. 
 
The Governing Body and Senior Leadership Team are responsible for ensuring that the School follows safer 
recruitment processes outlined within guidance and the School’s Recruitment Policy.  The School ensures any 
shortlisted candidates are informed that online searches may be conducted as part of due diligence checks. 
 
Pre-appointment checks are carried out for all staff working for, or on behalf of the School (including volunteers, 
contractors and organisations that support our pupils). This extends to ensuring that written confirmation is received 
that appropriate child protection checks and procedures have been carried out by the contractor/organisation 
providing personnel to the School. 
 
Lochinver House School is responsible for ensuring that the School maintains an accurate Single Central Record (SCR) 
in line with statutory guidance. 
 
The Governing Body ensures that at least one person conducting a recruitment interview has completed safer 
recruitment training. 
 
The School is committed to supporting the statutory guidance from the Department for Education on the application 
of the Childcare (Disqualification) Regulations 2009 and related obligations under the Childcare Act 2006 in schools. 
 
Lochinver House School advises all staff to disclose any reason that may affect their suitability to work with children 
that could be a transferable risk to their role. 
 
Staff training 
All staff in our school are expected to be aware of the signs and symptoms of abuse and must be able to respond 
appropriately: 

• The DSL and DDSL Team have regular training providing them with the knowledge and skills required to carry out 
their roles. This includes ‘Advanced Safeguarding’ training every two years,  as well as informal updates. 

• All members of staff and volunteers attend a face-to-face safeguarding induction with a member of the 
Safeguarding Team prior to commencing in regulated activity. 

• All members of staff and volunteers attend face-to-face statutory safeguarding training prior to starting work. If 
face to face training is not available prior to the start date, staff complete the TES Develop ‘Child Protection in 
Education’ course and submit certification as proof of successful completion. 

• Statutory training for all staff is refreshed every 3 years. 

• All staff and Governors complete the TES Develop ‘Child Protection Refresher’ course, and its supplementary 
questionnaire annually, and submit certification as proof of successful completion. 

• All staff and Governors complete online PREVENT training via TES Develop every two years and submit 
certification as proof of successful completion.  

• All staff complete online safety training which includes an understanding of the expectations, applicable roles 
and responsibilities in relation to filtering and monitoring.  This is completed both at induction and is regularly 
updated.   

• All staff and volunteers receive regular safeguarding updates appropriate to their roles (by email and at staff 
meetings). 

• All training is made available on the staff CRL 
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On appointment 
All staff working for and on behalf of the School (including temporary staff and regular volunteers) have access to 
the following documents and required to read them: 

• Part 1 and Annex B of KCSIE 2023 

• Child Protection and Safeguarding Children Policy 

• Whistleblowing Policy 

• Low Level Concerns Policy 

• Behaviour Policy 

• Disciplinary Capability and Grievance Procedure 

• E-Safety Policy 

• Use of Mobile Devices in EYFS 

• Anti-Bullying Strategy 

• Visitor and Visiting Speaker Policy 
  
Contractors are issued with the above, as appropriate to the site requirements and pupil contact level, with updates 
as appropriate.  Contractors also receive safeguarding induction training appropriate to their roles.  Peripatetic staff 
for example complete TES Develop’s specialist safeguarding course. 
 
For staff who are unable to access the material as a result of reading difficulties or because language is a barrier, 
steps are taken to ensure that they are able to process and understand key information. 
 
External providers/visiting speakers 
External providers working with Lochinver House School pupils are checked to ensure they comply with safer 
recruiting procedures and that staff are trained adequately in safeguarding. This applies to providers working both 
on and off-site. 
 
16. A CULTURE OF SAFEGUARDING 
 
All staff are aware of the risks of abuse (by adults and other young people) and should take steps to reduce those 
risks. All staff are aware of how they interact with children. The current climate of suspicion with regard to child 
abuse can pose dilemmas for caring adults. In order to protect children from abuse, and staff from suspicions of 
abuse, the natural inclination to comfort and reassure children through physical contact has to be restrained by a 
considered assessment of the situation. This does not mean that physical contact is never permissible, but there are 
limitations, and contact outside of these limits must be justified if necessary. Limits will vary according to the age of 
the child and the role of the member of staff. 
 
Attention is drawn for all staff to: 

• The Sexual Offences Act 2003 which specifies that it is an offence for a person in a position of trust to engage in 
a relationship with a young person under the age of 18 years. 

• The Whistleblowing Policy and Behaviour Policy 

• The safeguarding response to children whom are absent from education, particularly on repeat occasions and/or 
prolonged periods 

• The role of the designated safeguarding lead (including the identity of the designated safeguarding lead and 
deputy designated safeguarding leads) 

 
The following guidance is regularly re-visited through staff training: 

• Abuse is not impossible in School. An accusation against someone known and trusted is not wrong. 

• Any concerns should be shared with the DSL or DDSL team if it is suspected that a child is becoming 
inappropriately attached to any member of staff or volunteer. 

• Any concerns should be shared with the DSL or DDSL team if it is felt a member of staff or volunteer is showing 
particular attention to a child or group of children. 

• Observe the Code of Conduct. 

• Private areas for a child (e.g. toilets, changing room, dormitory) should not be entered unless in an emergency or 
as part of a role in the School. If entering, a private area, staff should knock first. 

• Familiarisation with the Educational Visits Policy which must be followed in order to reduce risk. 
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• Familiarisation with the Visitor and Visiting Speaker Policy and understanding the role in protecting the School 
community and links with the Prevent Duty. 

• Familiarisation with the E-Safety and the Use of Mobile Devices in the EYFS policies with particular reference to 
cameras and mobile devices. 

• Restraint. This should only be used where necessary to prevent children at imminent risk of harming themselves 
or others or inflicting damage to property. Colleagues should be requested where possible to be present to 
witness or assist. (See the Use of Force to Control or Restrain Children Policy and Children Act 1996 Section 
550A). 

• Demeaning or salacious remarks should never be made to or in the presence of children; verbally or digitally. 
Remarks about a child’s physical characteristics or development could fall into this category. 

• Being alone in a room with a child. Staff, wherever possible should avoid being alone in a room with a child. 
Where one to one teaching or counselling needs to occur, the door should be endeavoured to be left open or 
ajar, or the work should take place within hearing of another member of the School staff. 

• Health and Safety. A robust Health and Safety approach reflects the consideration given to the protection of our 
pupils both physically within the school environment, in relation to Internet use, and when away from school 
undertaking school trips and visits. 

• Special educational needs and/or disabilities. The School recognises that children who have special educational 
needs and/or disabilities can face additional safeguarding challenges. This policy reflects the fact that additional 
barriers can exist when recognising abuse and neglect in this group of children. 

 
Guidance on staff digital behaviour 

• Staff should not text or use social networking sites to contact pupils or ex pupils (until they are over 18 years old) 
nor accept as a friend on social networking sites, chat rooms etc. 

• Personal phones should not be used in the classrooms or in the presence of children.  Staff working with the 
EYFS should read the Use of Mobile Devices in the Early Years Foundation Stage Policy.  Personal mobile phones 
belonging to staff working in the EYFS or visiting the EYFS area must be stored out of sight . 

• Photos should not be taken of children using personal devices. School devices only should be used. 

• Staff should abide by the Acceptable Use Policy. As part of induction, all new staff sign a non-disclosure 
agreement. 

 
Staff should be aware that parents may be given specific permission to take photographs of their children during 
class assemblies, concerts, events and performances, both on and off-site. Digital media involving other children may 
only be taken with the express permission from the respective parents.  All videos and photographs must be taken in 
the presence of a member of the Lochinver House staff and should not be uploaded to social media platforms.   They 
must be for personal use only. 
 
When signing in, staff ensure visitors are aware that personal mobile devices, such as mobile phones and tablets and 
cameras, must not be used on the School site in the presence of children including those in EYFS.  Also shared is  
other key guidance which includes safeguarding contacts and procedures within the School. 
 
Preventing radicalisation 
All staff undergo bi-annual Prevent Awareness training, through TES Develop to support in identifying radicalisation 
and in understanding the steps needed to take to protect the children and families in School. This training offers an 
introduction or refresher  to the Prevent Duty and explains how it aims to safeguard vulnerable people from being 
radicalised, supporting terrorism, or becoming terrorists themselves. 
 
Children may be susceptible to extremist ideology and radicalisation. Similar to protecting children from other forms 
of harms and abuse, protecting children from this risk should be a part of a schools or colleges safeguarding 
approach. 
 
Extremism is the vocal or active opposition to our fundamental values, including democracy, the rule of law, 
individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also includes calling for 
the death of members of the armed forces. 
 
Radicalisation refers to the process by which a person comes to support terrorism and extremist ideologies 
associated with terrorist groups. 
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Terrorism is an action that endangers or causes serious violence to a person/people; causes serious damage to 
property; or seriously interferes or disrupts an electronic system. The use or threat must be designed to influence 
the government or to intimidate the public and is made for the purpose of advancing a political, religious or 
ideological cause. 
 
Although there is no single way of identifying whether a child is likely to be susceptible to an extremist ideology, 
there are possible indicators that should be taken into consideration alongside other factors and contexts. 
Background factors combined with specific influences such as family and friends may contribute to a child’s 
vulnerability.  Similarly, radicalisation can occur through many different methods (such as social media or the 
internet) and settings (such as within the home). 
 
However, it is possible to protect people from extremist ideologies and intervene to prevent those at risk of 
radicalisation being drawn to terrorism. As with other safeguarding risks, staff should be alert to changes in 
children’s behaviour, which could indicate that they may be in need of help or protection. Staff should use their 
judgement in identifying children who might be at risk of radicalisation and act proportionately which may include 
the Designated Safeguarding Lead (or a deputy) making a Prevent referral. 
 
Although not a cause for concern on their own, possible indicators when taken into consideration alongside other 
factors or context may be a sign of being radicalised. 
 
Channel 
Staff are aware that concerns must be raised with the DSL and DDSL team and that Prevent referrals may be made 
through Channel. 
 
Channel is a voluntary, confidential support programme focusing on providing support at an early stage to people 
who are identified as being susceptible to being drawn into terrorism. Prevent referrals are assessed and may be 
passed to a multi-agency Channel panel, which will discuss the individual referred to determine whether they are at 
risk of being drawn into terrorism and consider the appropriate support required. A representative from the School 
may be asked to attend the Channel panel to help with this assessment. An individual will be required to provide 
their consent before any support delivered through the programme is provided. 
 
The Designated Safeguarding Lead (or a deputy) should consider if it would be appropriate to share information with 
any new school or college in advance of a child leaving, should there have been any concerns under Prevent. For 
example, information that would allow the new school or college to continue supporting victims of abuse or those 
who are currently receiving support through the ‘Channel’ programme and have that support in place for when the 
child arrives. 
 
Statutory guidance on Channel is available at: Channel Duty Guidance: Protecting people vulnerable to being drawn 
into terrorism (publishing.service.gov.uk) 
 
Physical contact with pupils 
The Guidance for Safe Working Practice for Adults who work with Children and Young People (DfE, 2009) 
acknowledges that there are occasions ‘when it is entirely appropriate for… adults to have some physical contact 
with a child or young person with whom they are working’. Some physical contact may be necessary to demonstrate 
exercises or techniques during PE lessons, music lessons, sports coaching or DT, or if a member of staff has to give 
first aid. Young children and children who have special educational needs may need staff to provide physical 
prompts or help. Touching may also be appropriate where a child is in distress and needs comforting. Staff will use 
their own professional judgement when they feel a child needs this kind of support. The guidance emphasises that 
adults should only touch children with their permission and in ways that are appropriate to their professional or 
agreed role and responsibilities. A ‘no-touch’ approach is viewed as impractical. 
 
There may be some children for whom touching is particularly unwelcome. This may be for example because of their 
cultural background, or because they have been abused. All staff receive information should this be the case. Staff 
made aware of a child within this category should inform the DSL or a member of DDSL team, who will pass on the 
information to all relevant parties. Physical contact with pupils becomes increasingly open to question as children 
reach and go through adolescence, and staff are aware that even innocent and well-intentioned physical contact can 
sometimes be misconstrued. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/964567/6.6271_HO_HMG_Channel_Duty_Guidance_v14_Web.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/964567/6.6271_HO_HMG_Channel_Duty_Guidance_v14_Web.pdf
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Environment 
All members of staff strive to create an environment where all pupils in the School feel valued. Children are 
encouraged to articulate their feelings and wishes, are listened to. 
The Staff endeavour to: 

• Avoid shouting. 

• Rarely show anger. 

• Avoid whole class punishments. 

• Use positive discipline techniques or restorative justice 

• Admit mistakes and apologise. 

• Value what children have to offer. 

• Listen to all sides in any dispute. 

• Show genuine pleasure when appropriate. 

• Start afresh after any incident. 

• Not give treats beyond the limitations of School policy. 
 
Proactive measures 
Proactive measures in place to safeguard children as part of the embedded School culture of Safeguarding. 
 
Minimising risk and opportunities to teach safeguarding 

• Anti-Bullying Strategy. 

• Free time supervision. 

• Consistent messaging on safe touch and healthy relationships. 

• PSED, PSHE and RSE sessions incorporating units including safe touch, consent and healthy relationships. 

• Reporting via ‘Record of Concern’ forms and the secure online workbook, enabling identification of trends 

• Regular meetings of the safeguarding team  

• Regular outside speakers for pupils, including NSPCC and online safety providers. 

• Regular staff training. 

• Parental workshops. 

• Online activity tracked via effective monitoring and filtering software for electronic abuse, on School devices and 
the School network. 

• In-house Sharp system, enabling pupils from Years 3-8 to confidentially report concerns to the DSL  

• Simple postal box system for EYFS and Pre-prep pupils to share messages with the DDSL with responsibility for 
EYFS 

• Tutor and class teacher system supporting strong and trusting relationships between children, parents and staff. 

• Assemblies. 

• Pastoral structure including Head of Pastoral, School Nurse team, Child and Family Support Worker and Mental 
Health lead, helping to promote healthy strategies and identify mental health decline. 

 
Minimising risk through work with children 
Children and young adults often tell other children or young adults, rather than staff and adults, about abuse.  

• All pupils are given guidance on the Anti-Bullying Strategy and E-Safety policy.  All pupils sign an age-appropriate 
E-Safety agreement. 

• All children have support with general expectations of behaviour. Class teachers and tutors follow the School’s 
policy and procedures on rewards and sanctions outlined in the Behaviour Policy. 

• PSED, PSHE and RSE sessions cover age appropriate and wide-ranging topics to support children learning how to 
stay safe. 

• Pupils have access to trained nurses, who are members of the School staff. 

• There are pupil voice councils for support and to discuss a wide range of issues including safeguarding; this 
includes School Council and the Wellbeing Council. 
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Minimising risk through work with parents 
Lochinver House School works hard to build trusting relationships with parents in order to create a safe environment 
in which children can develop. We follow the Early Help guidelines and will work with parents and outside agencies 
to help support families. The School will discuss concerns with the parents to help find solutions and takes a neutral, 
non-judgemental, maintaining the duty of care to the child as its priority. 
 
Parents may refer to this policy via the School website to seek guidance if they have a safeguarding concern about 
their child or another child. 
 
The School has a duty of care to refer concerns of a child being at harm, or risk of harm, to MASH. If a child is 
considered to be at immediate risk of harm the parents will not always be contacted first. The School will use the no-
names consultation to advise them when necessary. The confidentiality clause holds for all communication with 
parents. Parents should not discuss safeguarding concerns about their child or another child with other people, only 
the professionals supporting the child and family.  It is noted Hertfordshire Safeguarding Children Partnership state 
that when requesting targeted Early help or child in need support for a family, this must include parental consent.  
Without this, the request will not be accepted by Hertfordshire’s Gateway.  
 
Disclosures about the actions of someone outside of the school should go to MASH. 
 
Safeguarding concerns regarding a member of staff would go to the Head or the Local Authority Designated Officer 
(LADO) 01992 555420 or on lado.referral@hertfordshire.gov.uk 
 
Safeguarding Complaints 
When incidents occur, the Child Protection and Safeguarding Policy and Procedure should be shared with the 
relevant parents.  The policy will not prevent all complaints. A dispute about the decisions taken may lead to an 
investigation. In these circumstances it would be for the disciplinary panel or the court to decide whether the actions 
taken were appropriate and reasonable in all circumstances. 
 
 
 
 
 
 
_____________________________________________________________________________________________ 
 
This policy is reviewed, authorised and approved annually, as a minimum, by the Board of Governors and updated as 
needed on an interim basis by the Safeguarding team.   
 

Policy Review Date: 31.08.2024 
Policy linked to: Acceptable Use Policy, Admissions Policy, Admissions and Attendance Policy, Alcohol and 

Drugs Policy, Anti-Bullying Strategy, Behaviour Policy, Confidentiality Policy, Controlled 
Drug Policy, Data Protection Policy, Educational Visits Policy, Equal Opportunities Policy, 
E-Safety Policy, First Aid Policy, Guidance for Safer Working practice for those working 
with children and young people in education settings (February 2022), Health and Safety 
Policy, Intimate Care Policy, Keeping Children Safe in Education – September 2023, Low 
Level Concerns Policy, Missing Child Policy, Privacy Notice, Personal, Social, Health and 
Education (PSHE) Policy, Pupil Collection Policy, Recruitment Policy, Relationship and Sex 
Education (RSE) Policy, Remote Learning Policy, Security, Access Control and Workspace 
Safety Policy, SEND Policy, Staff Handbook, Staff Induction and Probation Policy and 
Procedure, Supervision Policy, Use of Mobile Devices in the Early Years Foundation Stage 
Policy, Visitor and Visiting Speaker Policy and Procedure, Wellbeing Policy, 
Whistleblowing Policy. 

 
This Policy applies to EYFS. 
 

Any data held in relation to the content of this policy will be managed in accordance with our Data Protection Policy 
and Privacy Notice. 
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APPENDIX A : SAFEGUARDING ‘WHO TO CONTACT’ LIST 
 

Service Contact if Name of 
contact 

E mail address 

Lochinver House 
School 
Chair of Governors 

… there are concerns 
about the conduct of the 
Head. 

Nick Gilbert 
NGilbert2904@lochinverhouse.com 
 

Lochinver House 
School Safeguarding 
Governor 

… there are concerns 
about safeguarding 
practices at Lochinver 
House School. 

Dina Hamalis 
DHamalis1937@lochinverhouse.com 
 

Lochinver House 
School 
Head 

… there are concerns 
about the conduct of a 
member of staff towards a 
child. 

Jonathan 
Wadge 

jwadge@lochinverhouse.com 
 

Lochinver House 
School 
DSL 

… there are concerns 
about a child at Lochinver 
House School. 

Purita Cortes 
 

pcortes@lochinverhouse.com  
 

Lochinver House 
School Prevent Lead 

… there are concerns 
pertaining to Prevent 

Purita Cortes 
 

pcortes@lochinverhouse.com  
 

Lochinver House 
School, responsibility 
for EYFS 
 

… there are concerns 
about a child in EYFS. 

Katie Paynter kpaynter@lochinverhouse.com 

Lochinver House 
School 
DDSL 

… there are concerns 
about a child at Lochinver 
House School. 

Antony 
Camillo 
Neil Latchford 
Katie Paynter 

acamillo@lochinverhouse.com 
nlatchford@lochinverhouse.com 
kpaynter@lochinverhouse.com  

MASH 
Multi-Agency 
Safeguarding Hub 

… you need to report a 
child at harm or at risk of 
harm 

 Tel: 0300 123 4043 

LADO (Local Authority 
Designated Officers) 

Head (or Chair of 
Governors) need to make a 
referral regarding a 
member of staff 

 
Tel: 01992 555420 
lado.referral@hertfordshire.gov.uk 

Out of Hours 
emergency duty social 
work team (Children’s 
Services Out Of Hours 
Services SOOHS) 

For emergency access to 
the social work team out 
of MASH working hours 

 Tel: 0300 123 4043  

HSCB  
Hertfordshire 
Safeguarding Children 
Board 

… you require further 
information on local 
authority safeguarding 
guidance. 
… if training is required. 

 

https://www.hertfordshire.gov.uk/servi
ces/childrens-social-care/child-
protection/hertfordshire-safeguarding-
children-partnership/hscp.aspx 
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APPENDIX B : ROLES AND RESPONSIBILITIES 
 
Staff responsibilities 
All staff have a key role to play in early identification of concerns and in providing help for children. To achieve this, 
staff will: 

• Read and understand Part 1 and Annex B, of KCSIE 2023. 

• Establish and maintain an environment where children feel secure, are encouraged to talk and are listened to. 

• Ensure children know there are adults in the School whom can be approached, should they have worries or 
concerns. 

• Plan opportunities within the curriculum for children to develop the skills they need to recognise, assess and 
manage risk appropriately and keep themselves safe. 

• Attend training in order to be aware of and alert to the signs of abuse. 

• Maintain an attitude of “it could happen here” with regards to safeguarding. 

• Record facts if there is a concern that a child is being abused and report these to the DSL or DDSL team as soon 
as practical that day.  

• Be prepared to refer directly to Social Care, and the police if appropriate, should there be a risk of significant 
harm and the DSL or DDSL is not available. 

• Follow allegations procedures, as set out in this policy and KCSIE 2023, if any disclosure is an allegation against a 
member of staff. 

• Follow procedures set out by the Hertfordshire Safeguarding Children Partnership and take account of guidance 
issued by the DfE. 

• Support pupils in line with any child protection plan. 

• Treat information with confidentiality 

• Ensure appropriate safeguarding arrangements are in place to respond to children who are absent from 
education, particularly on repeat occasions and/or for prolonged periods.  

• Notify the DSL or DDSL of any child (including those on a child protection plan or child in need plan) who has 
unexplained absence. 

• Have an understanding of Early Help, contextual safeguarding and be prepared to identify and support children 
who may benefit from early help. 

• Liaise with other agencies that support pupils and provide early help. 

• Ensure awareness and contact details of the DSL and DDSL team  

• Have an awareness of  the Child Protection and Safeguarding Policy incorporating Staff Behaviour and Code of 
Conduct the Behaviour Policy Procedures relating to the safeguarding response for children who go missing from 
education, as laid out in the Children Missing from Education policy  

• The role of the DSL 

• Have an awareness of Mental Health concerns and how in some cases these are indicators of the child being at 
risk of harm. 

 
Senior Leadership Team responsibilities 

• Contribute to inter-agency working in line with Working Together to Safeguard Children 2018 guidance. 

• Provide a co-ordinated offer of Early Help when additional needs of children are identified. 

• Ensure staff are alert to the various factors that can increase the need for Early Help as written in KCSIE 2023. 

• Work with Children’s Social Care, supporting assessments and planning processes including the School’s 
attendance, including school holidays, at conference and core group meetings and the contribution of written 
reports for these meetings. 

• Execute tasks delegated by the governing body including the training of staff in safeguarding and child 
protection, and the monitoring of a robust Single Central Register. 

• Provide support and advice on all matters pertaining to safeguarding and child protection to all staff, regardless 
of their position within the school. 

• Treat information shared by staff or pupils with respect and follow agreed policies and procedures. 

• Ensure allegations or concerns against staff are dealt with in accordance with guidance from Department for 
Education (DfE) and the Hertfordshire Safeguarding Children Partnership procedures. 
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Governing body responsibilities 

• Ensure the School has appropriate policies and procedures in place in order for appropriate action to be taken in 
a timely manner to safeguard and promote children’s welfare.  Policies and procedures should include the 
following: 

• Child Protection and Safeguarding Policy and Procedure (incorporating Staff Behaviour and Code of Conduct) 

• Behaviour Policy 

• Anti-Bullying Strategy 

• E-Safety Policy 

• Acceptable Use Policy 

• Use of Mobile Devices in the EYFS Policy 

• Children Missing from Education Policy 

• Admissions and Attendance Policy 

• Ensure recruitment, selection and induction follows safer recruitment practices, including all appropriate checks. 

• Ensure allegations against staff are dealt with by the Head and that allegations against the Head are dealt with 
by the Chair of Governors. 

• Ensure a member of the Senior Leadership Team is appointed as Designated Safeguarding Lead and has this 
recorded explicitly in their job description.  This also includes responsibility for online safety and understanding 
the filtering and monitoring systems and processes in place. 

• Consider the number of and age range of children, who are potentially at greater risk of harm and how often 
they access the IT system along with the proportionality of costs versus safeguarding risks. 

• Review the standards of filtering and monitoring and discuss with IT staff and service providers any additional 
needs to meet this requirement. 

• Recognise that some groups of children, are potentially at greater risk of harm than others (both online and 
offline). 

• Ensure staff and governors have been trained appropriately and this is updated in line with guidance. 

• Ensure any safeguarding deficiencies or weaknesses are remedied without delay. 

• Ensure a nominated governor for safeguarding is identified. 

• Ensure an Annual Safeguarding review is executed, with clear feedback to the Board, thus ensuring detailed 
oversight of wider procedures and  processes. 

• Ensure a whole school approach to safeguarding is executed. This includes ensuring safeguarding and child 
protection are at the forefront and underpin all relevant aspects of process and policy development. Ultimately, 
all systems, processes and policies should operate with the best interests of the child. 

• Ensure that systems are in place, which are well promoted, easily understood and easily accessible for children 
to confidently report abuse, knowing that concerns will be treated seriously, and that views can be safely 
expressed and feedback given. 

• Ensure that, as part of the requirement for staff and governors to undergo regular updated safeguarding 
training, including online safety and the requirement to ensure children are taught about safeguarding, it is 
integrated, aligned, and considered as part of the whole school safeguarding approach and wider staff training 
and curriculum planning. 

• Have regard to the Teachers’ Standards which set out the expectation for the effective management of 
behaviour, ensuring a good and safe educational environment and requiring teachers to have a clear 
understanding of the needs of all pupils. 

• Ensure when facilities and premises are hired to organisations or individuals (for example to community groups, 
sports associations, and service providers to run community or extra-curricular activities) appropriate 
arrangements are in place to keep children safe.  This includes appropriate safeguarding and children protection 
policies and procedures. 
The guidance on keeping children safe in out-of-school settings details the safeguarding arrangements that 
schools should expect these providers to have in place.  Governors should understand the School may receive an 
allegation relating to an incident that happened when an individual or organisation was using their school 
premises for the purposes of running activities for children (for example community groups, sports associations, 
or service providers that run extra-curricular activities). As with any safeguarding allegation, the governors 
should understand the School should follow their safeguarding policies and procedures, including informing the 
LADO. 
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DSL responsibilities (in conjunction with DSL role description in KCSIE) 
In addition to the role of all staff and the senior leadership team, the DSL will: 

• Refer cases to MASH, and the police where appropriate, in a timely manner avoiding any delay that could place 
the child at more risk. 

• Assist the Governing Body in fulfilling its safeguarding responsibilities set out in legislation and statutory 
guidance. 

• Attend appropriate training and demonstrate evidence of continuing professional development to carry out the 
role. 

• Ensure every member of staff is aware of the DSL and DDSL team and their contact details. 

• Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and 
responsibility for referring any concerns about a child to the DSL and concerns about an adult to the Head. 

• Ensure responsibility for online safety, including understanding the filtering and monitoring systems and 
processes in place within the School  

• Ensure whole school training occurs regularly, with at least formal annual updates so that staff and volunteers 
can fulfil their responsibilities knowledgeably. 

• Ensure any members of staff joining the school outside the agreed training schedule receive induction prior to 
commencement of their duties. 

• Keep records of child protection concerns securely and separately from the main pupil file and use these records 
to assess the likelihood of risk. 

• Ensure that safeguarding records are transferred accordingly (separate from pupil files) and in a timely fashion 
when a child transfers school. 

• Ensure that, where a pupil transfers school and is subject to a child protection plan or is a child cared for, 
information is passed to the new school immediately with the child’s social worker informed. Consideration will 
be given to convening a transition meeting prior to moving if the case is complex or on-going. 

• Be aware of the training opportunities and information provided by Hertfordshire Safeguarding Children 
Partnership to ensure staff are aware of the latest local guidance on safeguarding. 

• Develop, implement, and review procedures in the school that enable the identification and reporting of all 
cases, or suspected cases, of abuse. 

• Meet any other expectations set out for DSLs in KCSIE 2023 

• Help promote educational outcomes by sharing the information about the welfare, safeguarding and child 
protection issues that children, including children with a social worker, are experiencing, or have experienced, 
with School staff and the School leadership team. 

• Work alongside and liaise with the four Safeguarding Partners in line with Working together to Safeguard 
Children and NSPCC. When to call the police guidance 

 
 
  

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
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APPENDIX C : FILTERING AND MONITORING 
 
The appropriateness of any filtering and monitoring systems is a matter of the School, and is informed in part, by the 
risk assessment required by the Prevent Duty. 
 
To support the School meet this duty, the Department for Education has published filtering and monitoring 
standards.  It states that the School should: 

• identify and assign roles and responsibilities to manage filtering and monitoring systems. 

• review filtering and monitoring provision at least annually. 

• block harmful and inappropriate content without unreasonably impacting teaching and learning. 

• have effective monitoring strategies in place that meet safeguarding needs. 
 
The School understands and is committed to adherence to the above standards. 
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APPENDIX D : DETAILED INFORMATION ABOUT ABUSE AND NEGLECT 
 
Knowing what to look for is vital to the early identification of abuse and neglect. 
 
All staff should be aware of indicators of abuse and neglect, thus enabling identification of cases of children who 
may be in need of help or protection. If staff are unsure, they should always speak to the Designated Safeguarding 
Lead or a member of the DDSL team. 
 
All School staff should be aware that abuse, neglect and safeguarding issues are rarely stand-alone events that can 
be covered by one definition or category. In most cases, multiple issues will overlap with one another. 
 
Definitions and Indicators of abuse and neglect 
 
Abuse  
A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to 
prevent harm. Children may be abused in a family or in an institutional or community setting by those known to 
them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline 
abuse. Children may be abused by an adult or adults or by another child or children. 
 
Physical abuse:  
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating 
or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates 
the symptoms of, or deliberately induces, illness in a child. 
 
Indicators of physical abuse / factors that should increase concern 

• Multiple bruising or bruises and scratches (especially on the head and face) 

• Clusters of bruises – eg: fingertip bruising (caused by being grasped) 

• Bruises around the neck and behind the ears – the most common abusive injuries are to the head 

• Bruises on the back, chest, buttocks, or on the inside of the thighs 

• Marks indicating injury by an instrument – eg: linear bruising (stick), parallel bruising (belt), marks of a buckle 

• Bite marks 

• Deliberate burning may also be indicated by the pattern of an instrument or object – eg: electric fire, cooker, 
cigarette 

• Scalds with upward splash marks or tide marks 

• Untreated injuries 

• Recurrent injuries or burns 

• Bald patches. 
 
In the social context of the School, it is normal to ask about a noticeable injury. The response to such an enquiry is 
generally light-hearted and detailed. So, most of all, concern should be increased when: 

• the explanation given does not match the injury 

• the explanation uses words or phrases that do not match the vocabulary of the child (adult words) 

• no explanation is forthcoming 

• the child (or the parent/carer) is secretive or evasive 

• the injury is accompanied by allegations of abuse or assault. 
  
You should be concerned if the child or young person: 

• is reluctant to have parents/carers contacted 

• runs away or shows fear of going home 

• is aggressive towards themselves or others 

• flinches when approached or touched 

• is reluctant to undress to change clothing for sport 

• wears long sleeves during hot weather 

• is unnaturally compliant in the presence of parents 

• has a fear of medical help or attention 

• admits to a punishment that appears excessive. 
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Emotional abuse  
The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s 
emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or 
valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to 
express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may 
feature age or developmentally inappropriate expectations being imposed on children. These may include 
interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of 
exploration and learning or preventing the child from participating in normal social interaction. It may involve seeing 
or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children 
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional 
abuse is involved in all types of maltreatment of a child, although it may occur alone. 
 
Indicators of emotional abuse  

• Developmental issues 

• Delays in physical, mental and emotional development 

• Poor school performance 

• Speech disorders, particularly sudden disorders or changes. 
 
Behaviour 

• Acceptance of punishment which appears excessive 

• Over-reaction to mistakes 

• Continual self-deprecation (I’m stupid, ugly, worthless etc) 

• Neurotic behaviour (such as rocking, hair-twisting, thumb-sucking) 

• Self-mutilation 

• Suicide attempts 

• Drug/solvent abuse 

• Running away 

• Compulsive stealing, scavenging 

• Acting out 

• Poor trust in significant adults 

• Regressive behaviour – eg: wetting 

• Eating disorders 

• Destructive tendencies 

• Neurotic behaviour 

• Arriving early at school, leaving late 
 
Social issues 

• Withdrawal from physical contact 

• Withdrawal from social interaction 

• Over-compliant behaviour 

• Insecure, clinging behaviour 

• Poor social relationships 
 
Emotional responses 

• Extreme fear of new situations 

• Inappropriate emotional responses to painful situations (“I deserve this”) 

• Fear of parents being contacted 

• Self-disgust 

• Low self-esteem 

• Unusually fearful with adults 

• Lack of concentration, restlessness, aimlessness 

• Extremes of passivity or aggression 
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Most harm is produced in low warmth, high criticism homes, not from single incidents. Emotional abuse is difficult to 
define, identify/recognise and/or prove. 
 
Emotional abuse is chronic and cumulative and has a long-term impact. 
 
It is sometimes possible to identify emotionally abusive behaviour from parents and carers to their children, by the 
way that the adults are speaking to, or behaving towards children. An appropriate challenge or intervention could 
affect positive change and prevent more intensive work being carried out later on. 
 
Sexual abuse  
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high 
level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, 
including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, 
rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in 
looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in 
sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and 
technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can 
also commit acts of sexual abuse, as can other children. The sexual abuse of children by other children is a specific 
safeguarding issue.  
  
Characteristics of child sexual abuse: 

• it is often planned and systematic – people do not sexually abuse children by accident, though sexual abuse can 
be opportunistic 

• grooming the child – people who abuse children take care to choose a vulnerable child and often spend time 
making them dependent 

• grooming the child’s environment – abusers try to ensure that potential adult protectors (parents and other 
carers especially) are not suspicious of their motives. 

 
Indicators of sexual abuse Physical observations 

• Damage to genitalia, anus, or mouth 

• Sexually transmitted diseases 

• Unexpected pregnancy, especially in very young girls 

• Soreness in genital area, anus or mouth and other medical problems such as chronic itching 

• Unexplained recurrent urinary tract infections and discharges or abdominal pain 
 
Behavioural observations 

• Sexual knowledge inappropriate for age 

• Sexualised behaviour or affection inappropriate for age 

• Sexually provocative behaviour/promiscuity 

• Hinting at sexual activity. Inexplicable decline in school performance 

• Depression or other sudden apparent changes in personality as becoming insecure or clinging 

• Lack of concentration, restlessness, aimlessness 

• Socially isolated or withdrawn 

• Overly compliant behaviour 

• Acting out, aggressive behaviour 

• Poor trust or fear concerning significant adults 

• Regressive behaviour 

• Onset of wetting, by day or night; nightmares 

• Onset of insecure, clinging behaviour 

• Arriving early at school, leaving late, running away from home 

• Suicide attempts, self-mutilation, self-disgust 

• Suddenly drawing sexually explicit pictures 

• Eating disorders or sudden loss of appetite or compulsive eating 

• Regressing to younger behaviour patterns such as thumb sucking or bringing out discarded cuddly toys 

• Become worried about clothing being removed 
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Neglect 
This is seen as the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the 
serious impairment of the child’s health or development. 
 
Neglect may occur during pregnancy, for example, as a result of maternal substance abuse. Once a child is born, 
neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion 
from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate 
supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 
NSPCC research has highlighted the following examples of the neglect of children under 12: 

• frequently going hungry 

• frequently having to go to school in dirty clothes 

• regularly having to look after themselves because of parents being away or having problems such as drug or 
alcohol misuse 

• being abandoned or deserted 

• living at home in dangerous physical conditions 

• not being taken to the doctor when ill 

• not receiving dental care. 
 
Neglect is a difficult form of abuse to recognise and is often seen as less serious than other categories. It is, however, 
very damaging. Children who are neglected often develop more slowly than others and may find it hard to make 
friends and fit in with their peer group. 
 
Neglect is often noticed at a stage when it does not pose a risk to the child. The duty to safeguard and promote the 
welfare of children (What to do if You’re Worried a Child is Being Abused DfE 2015) would suggest that an 
appropriate intervention or conversation at this early stage can address the issue and prevent a child continuing to 
suffer until it reaches a point when they are at risk of harm or in significant need. 
 
Neglect is often linked to other forms of abuse, so any concerns school staff have should at least be discussed with 
the DSL or a member of the DDSL team. 
 
Indicators of neglect 
The following is a summary of some of the indicators that may suggest a child is being abused or is at risk of harm. It 
is important to recognise that indicators alone cannot confirm whether a child is being abused. Each child should be 
seen in the context of their family and wider community and a proper assessment carried out by appropriate 
persons. What is important to keep in mind is if there is any uncertainty or concern it should be actioned. The 
Hertfordshire Safeguarding Partnership childcare and development checklist/toolkit provides a more detailed list of 
indicators of neglect and is available to all staff 
 
Physical indicators of neglect 

• Constant hunger and stealing food 

• Poor personal hygiene - unkempt, dirty or smelly 

• Underweight 

• Dress unsuitable for weather 

• Poor state of clothing 

• Illness or injury untreated 
 
Behavioural indicators of neglect 

• Constant tiredness 

• Frequent absence from school or lateness 

• Missing medical appointments 

• Isolated among peers 

• Frequently unsupervised 

• Stealing or scavenging, especially food 
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APPENDIX E : CHILD ON CHILD ABUSE 
 
All staff should be aware that children can abuse other children (often referred to as Child on Child abuse). Even 
though there may not be any awareness of Child on Child abuse being reported, such abuse may still be taking place 
and is not being reported. Examples of Child on Child abuse is most likely to include, but may not be limited to: 

• Bullying (including cyberbullying). 

• Abuse in intimate personal relationships between peers. 

• Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 

• Causing physical harm. 

• Sexual violence, such as rape, assault by penetration and sexual assault 

• Sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may be stand-
alone or part of a broader pattern of abuse. 

• Up skirting, which typically involves taking a picture under a person’s clothing without them knowing, with the 
intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, 
distress or alarm. 

• Sexting (also known as youth produced sexual imagery); and 

• Initiation/hazing type violence and rituals. 

• Intrafamilial harm – with consideration given to the need to support siblings 
 
All staff should be clear as to the School’s policy and procedures with regards to  child on child abuse, and in 
particular are referred to the School’s Anti-Bullying Strategy. The School has a zero tolerance to Child on Child abuse, 
and will not be simply passed off as ‘banter’ or ‘having a laugh’. The School recognises that whilst it is more likely 
that girls will be victims and boys may be perpetrators, all such abuse is unacceptable and will be taken seriously. 
Any concerns must be reported. 
 
Sexual violence and sexual harassment between children 
 
There is concern nationally relating to a culture of misogyny and sexual harassment in many schools and the DfE and 
Ofsted have reviewed school procedures. 
 
Part 5 of the statutory guidance in KCSIE sets out how the School will manage reports of Child on Child sexual 
violence and harassment. This section is read and understood by the DSL and other members of staff with specific 
safeguarding responsibilities and referred to as needed, particularly if a report of Child on Child sexual violence or 
sexual harassment is made. 
 
If a report is made, the DSL will lead how the report is dealt with, given the high-profile nature of the report. This will 
be in liaison with the Head. Where the DSL is unavailable, a Deputy DSL will lead. On a case-by-case basis, there will 
be consideration made as to the gender of the DSL or Deputy, so that the victim feels comfortable with how the 
investigation is managed. 
 
When it comes to action to manage the report, the needs and wishes of the affected child will be central. 
Considerations will include how the investigation proceeds and the support of the child required. Sexual violence 
and sexual harassment are not acceptable and will not be tolerated. Reports will not be passed off as banter or part 
of growing up. 
 
Where a report of rape, assault by penetration or sexual assault is made, children’s social care and the 
police will be informed. Before doing so, this will be discussed with the victim and their parents/carers, 
explaining why it is important for other agencies to know and how these agencies will be able to support the victim. 
Other allegations will be managed within the School and/or with support from children’s social care providers. 
The guidance and the DfE advice, set out the steps the School will take to manage the pupils involved, including risk 
assessments, separating the children in lessons, investigating the report, and supporting the victim and alleged 
perpetrator. 
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'Sexting' - Youth produced sexual imagery 
Sexting is when someone shares sexual, naked or semi-naked images or videos of themselves or others, or sends 
sexually explicit messages. 
 
They can be sent using mobiles, tablets, smartphones, laptops, or any device enabling the sharing of media and 
messages. 
 
What the law states:  
Sexting can be seen as harmless, but creating or sharing explicit images of a child is illegal, even if the person doing it 
is a child. A young person is breaking the law if they: 

• Take an explicit photo or video of themselves or a friend. 

• Share an explicit image or video of a child, even if it is shared between children of the same age. 

• Possess, download or store an explicit image or video of a child, even if the child gave their permission for it to 
be created. 

 
 'Sexting in Schools and Colleges: Responding to Incidents and Safeguarding Young People’ 

 
The document linked above produced by the UK Council for Child Internet Safety provides advice on dealing with 
incidents where: 

• A person under the age of 18 creates and shares sexual imagery of themselves with a peer under the age of 18. 

• A person under the age of 18 shares sexual imagery created by another person under the age of 18 with a peer 
under the age of 18 or an adult. 

• A person under the age of 18 is in possession of sexual imagery created by another person under the age of 18. 
 
The advice does not cover the sharing of sexual imagery of people under 18 by adults as this constitutes child sexual 
abuse, in which case the School should always inform the police. 
 
What to do when an incident involving youth produced sexual imagery comes to the school's attention: 

• If possible, the device involved should be confiscated and set to flight mode, or if not possible, switched off. 

• The incident must be referred to the DSL as soon as possible. 

• The DSL should hold an initial strategy meeting with appropriate staff. 

• There should be subsequent discussions with the pupils involved (if appropriate). 

• Parents should be informed at an early stage and involved in the process unless there is good reason to believe 
that involving parents would put the child at risk of harm. 

• At any point in the process if there is a concern a child has been harmed or is at risk of harm a referral should be 
made to children’s social care and/or the police immediately. 

 
  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/759007/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
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APPENDIX F: ONLINE SAFETY 
 
It is recognised by Lochinver House School that the use of technology presents challenges and potential risks to 
children and adults both inside and outside of school.  The DSL has overall responsibility for online safety within the 
School. This includes monitoring and filtering. The School identifies issues may be broadly categorised into three 
areas of concern: 

• Content: being exposed to illegal, inappropriate or harmful material 

• Contact: being subjected to harmful online interaction with other users 

• Conduct: personal online behaviour that increases the likelihood of, or causes, harm. 
 
The DSL and Senior Leadership Team have read Annex C regarding Online Safety within ‘Keeping Children Safe in 
Education’ 2023. 
 
The School recognises the specific risks that can be posed by mobile phones and cameras and in accordance with 
KCSIE 2023 and the EYFS Statutory Framework September 2023, and has appropriate policies in place. These are 
shared and understood by all members of the School community. Further information about specific approaches to 
the aforementioned can be found in the School’s E-Safety Policy which can be found on the School’s CRL and 
website. 
 
Monitoring and Filtering 
Children increasingly work online and use technology. The School recognises that it is crucial to safeguard children 
from potentially harmful and inappropriate online material. As such appropriate filters and appropriate monitoring 
systems are in place. These measures also monitor abusive behaviours that may class as cyber bullying. 
 
Pupils sign an Online Safety agreement. 
 
Monitoring software alerts the DSL immediately if any potential safeguarding issues arise. These range from matters 
of radicalisation through to mental health concerns and risk of suicidal thoughts.  The School acknowledges that 
whilst filtering and monitoring is an important part of the School’s online safety responsibilities, it is only one part of 
the approach to online safety. Pupils and adults may have access to systems external to the School control such as 
mobile phones and other internet enabled devices and technology. Where concerns are identified, appropriate 
action will be taken. 
 
The School recognises that many children have unrestricted access to the internet via mobile phone networks (3G, 
4G and 5G).  The School carefully considers how this is managed and procedures are reflected in the School’s E-
Safety Policy.  A comprehensive whole school curriculum framework is in place to enable all pupils to learn about 
and manage online risks effectively and this also supports parents and the wider school community (including all 
members of staff) to become aware and alert to the need to keep children safe online. 
 
Live stream cameras in classrooms 
Live stream cameras are installed in Prep and Pre-Prep classrooms enabling homebased learners to access the 
School’s educational provision, if required. The stream is accessed through TEAMS, a recognised School platform. 
  
All staff have a Lochinver House School TEAMS ID and this is used at all times for delivering online lessons. 
Safeguards are in place to minimise any risk to pupils and staff: 

• Cameras do not record any sound.  Sound is detected through the desktop or iPad. 

• Teachers have control of sound, including be able to mute if necessary. 

• Teachers have control of the camera, being able to mute and turn the cameras off. 

• Only members of the Lochinver House School IT department have access to the live streams and will only view 
these to help resolve technical issues. 

• Teachers have access to the cameras in all classrooms and it is expected the cameras will only be accessed when 
needed for a lesson. 

• Remote learners and their parents are aware of the responsibilities surrounding online, remote learning. 
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APPENDIX G : SPECIFIC SAFEGUARDING ISSUES 
 
All staff should have an awareness of safeguarding issues which can put children at risk of harm. Behaviours linked to 
issues such as drug taking, alcohol abuse, deliberately missing education and sexting (also known as youth produced 
sexual imagery) can put children in danger. 
 
Mental health 
Within the School, we aim to promote positive mental health and wellbeing for our whole community (pupils, staff 
and parents), and recognise how important mental health and emotional wellbeing is to lives, in just the same way 
as physical health. We recognise that children and young people’s mental health is a crucial factor in their overall 
wellbeing and can affect their learning and achievement. All children and young people will have varying mental 
health during their school career. However, some face significant life events which can seriously impact their 
emotional wellbeing and can include mental illness. 
 
The Department for Education (DfE) recognises that: “Schools have a role to play in supporting the mental health 
and wellbeing of children” (Mental Health and Behaviour in School, 2018). Schools can be a place for all pupils to 
experience a nurturing and supportive environment that has the potential to develop self-esteem and give positive 
experiences for overcoming adversity and building resilience. Schools are also a place of respite from difficult home 
lives and offers, positive role models and relationships, which are critical in promoting the wellbeing of all young 
people. 
 
The role of the School is to ensure that pupils can manage times of change and stress, and that they are supported to 
reach their potential or access help when they need it. The School also has a role to ensure that pupils learn about 
what they can do to maintain positive mental health, what affects their mental health, how they can help reduce the 
stigma surrounding mental health issues, and where they can go if they need help and support. 
 
Within our pastoral structure, we have a team of School Nurses, a Child and Family Support Worker and a Mental 
Health Lead, whose roles are to triage and signpost pupils who are presenting mental health decline. We also have a 
Head of Pastoral, who works on promoting healthy coping strategies. All roles liaise closely with the DSL and team of 
DDSLs, ensuring a clear understanding of pupils needs and key trends. 
 
Serious violence 
All staff should be aware of indicators, which may signal that children are at risk from, or are involved with serious 
violent crime. These may include increased absence from school, a change in friendships or relationships with older 
individuals or groups, a significant decline in performance, signs of self- harm or a significant change in wellbeing, or 
signs of assault or unexplained injuries. Unexplained gifts or new possessions could also indicate that children have 
been approached by, or are involved with, individuals associated with criminal networks or gangs. 

All staff should be aware of the associated risks and understand the measures in place to manage these.  Advice 

for schools and colleges is provided in the Home Office’s Preventing youth violence and gang involvement  

https://www.gov.uk/government/publications/advice-to-schools-and- 

colleges-on-gangs-and-youth-violence and its Criminal exploitation of children and vulnerable adults: county lines 

guidance https://www.gov.uk/government/publications/criminal-exploitation-of- children-and-vulnerable-adults-

county-lines. 

 
Upskirting 
‘Upskirting’ typically involves taking a picture under a person’s clothing without them knowing, with the intention of 
viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm. It is 
now a criminal offence and the perpetrator can face a sentence of up to 2 years in prison. Anyone of any gender can 
be a victim. 
 
  

https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
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So-called ‘Honour-Based’ Abuse (including Female Genital Mutilation and Forced Marriage) 
So-called ‘Honour-Based’ Abuse (HBA) encompasses incidents or crimes which have been committed to protect or 
defend the honour of the family and/or the community, including female genital mutilation (FGM), forced marriage, 
and practices such as breast ironing. Abuse committed in the context of preserving “honour” often involves a wider 
network of family or community pressure and can include multiple perpetrators. It is important to be aware of this 
dynamic and additional risk factors when deciding what form of safeguarding action to take. All forms of so-called 
HBA are abuse (regardless of the motivation) and should be handled and escalated as such. Professionals in all 
agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a child being at 
risk of So-called HBA, or already having suffered HBA. 
 
It should be noted that from February 2023 it has been a crime to carry out any conduct whose purpose is to cause a 
child to marry before their eighteenth birthday, even if violence, threats or another form of coercion are not used. 
As with the existing forced marriage law, this applies to non-binding, unofficial ‘marriages’ as well as legal marriages.  
 
Female Genital Mutilation 
 
FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the 
female genital organs. It is illegal in the UK and is a form of child abuse with long- lasting harmful consequences. 
 
Whilst all staff should speak to the Designated Safeguarding Lead or team of DDSLs with regard to any concerns 
about female genital mutilation (FGM), there is a specific legal duty on teachers. If a teacher, in the course of their 
work in the profession, discovers that an act of FGM appears to have been carried out on a girl under the age of 18, 
the teacher must report this to the police. 
 
Contextual Safeguarding 
All staff should be aware that safeguarding incidents and/or behaviours can be associated with factors outside the 
school and/or can occur between children outside of these environments. All staff, but especially the Designated 
Safeguarding Lead and the team of DDSLs should consider whether children are at risk of abuse or exploitation in 
situations outside their families. Extra-familial harms take a variety of different forms and children can be vulnerable 
to multiple harms including (but not limited to) sexual exploitation, criminal exploitation, and serious youth violence. 
 
Children’s social care assessments should consider such factors, so it is important that the School provides as much 
information as possible as part of the referral process. This will allow any assessment to consider all the available 
evidence and the full context of any abuse. Additional information regarding contextual safeguarding is available 
here: 
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding 
 

Behaviour 
Teachers can sanction pupils whose conduct falls below the standard which could be reasonably expected of them.  
Disciplinary action can be taken whilst other investigations by the police and/or local authority children’s social care 
are ongoing. The fact that another body is investigating or has investigated an incident does not in itself prevent a 
school from coming to its own conclusion, on the balance of probabilities, about what happened, and imposing a 
penalty accordingly. This is a matter for the school and should be carefully considered on a case-by-case basis. The 
Designated Safeguarding Lead (or a deputy) should take a leading role. The school should consider if, by taking any 
action, it would prejudice an investigation and/or any subsequent prosecution. Careful liaison with the police and/or 
local authority children’s social care should help the school make a determination. It will also be important to 
consider whether there are circumstances that make it unreasonable or irrational for the school to reach its own 
view about what happened while an independent investigation is considering the same facts. 
 
  

https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
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Children Missing from Education 
All staff should be aware that children being absent for prolonged periods and/or on repeat occasions, going missing, 
particularly repeatedly, can act as a vital warning sign of a range of safeguarding possibilities. This may include abuse 
and neglect, which may involve sexual abuse or exploitation and child criminal exploitation. It may indicate mental 
health problems, risk of substance abuse, risk of travelling to conflict zones, risk of female genital mutilation or risk 
of forced marriage. It is important the School’s response to persistently absent pupils and children missing education 
supports identifying such abuse, and in the case of absent pupils, helps prevent the risk of them becoming a children 
missing education in the future.  This includes when problems are first emerging, but also where children are already 
known to local authority children’s social care and need a social worker (such as a child who is a child in need or who 
has a child protection plan, or is a looked after child), where being absent from education may increase known 
safeguarding risks within the family or in the community. 
 
Staff should be aware of the School’s unauthorised absence and children missing from education procedures. 
 
Where reasonably possible, the School holds more than one emergency contact number for each pupil, thus going 
beyond the legal minimum.   
 
Elective Home Education (EHE) 
Many home educated children have an overwhelmingly positive learning experience. We would expect the parents’ 
decision to home educate to be made with their child’s best education at the heart of the decision. However, this is 
not the case for all, and home education can mean some children are less visible to the services that are there to 
keep them safe and supported in line with their needs. 
 
From September 2016 the Education (Pupil Registration) (England) Regulations 2006 were amended so that schools 
must inform their LA of all deletions from their admission register when a child is taken off roll. 
 
Where a parent has expressed their intention to remove a child from school with a view to educating at home. It is 
recommended that LAs, schools, and other key professionals work together to coordinate a meeting with 
parents/carers where possible. Ideally, this would be before a final decision has been made, to ensure the 
parents/carers have considered what is in the best interests of each child. This is particularly important where a child 
has special educational needs or a disability, and/or has a social worker, and/or is otherwise vulnerable. Where a 
child has an Education, Health and Care plan local authorities will be required to review the plan, working closely 
with parents and carers. 
 
DfE guidance for local authorities on Elective home education Elective home education: departmental guidance for 
local authorities (publishing.service.gov.uk)sets out the role and responsibilities of LAs and their powers to engage 
with parents in relation to EHE. 
  
Child sexual exploitation (CSE) and child criminal exploitation (CCE) 
Both CSE and CCE are forms of abuse and both occur where an individual or group takes advantage of an imbalance 
in power to coerce, manipulate or deceive a child into sexual or criminal activity. Whilst age may be the most 
obvious, this power imbalance can also be due to a range of other factors including gender, sexual identity, cognitive 
ability, physical strength, status, and access to economic or other resources. In some cases, the abuse will be in 
exchange for something the victim needs or wants and/or will be to the financial benefit or other advantage (such as 
increased status) of the perpetrator or facilitator. The abuse can be perpetrated by individuals or groups, males or 
females, and children or adults. The abuse can be a one-off occurrence or a series of incidents over time and range 
from opportunistic to complex organised abuse. It can involve force and/or enticement-based methods of 
compliance and may, or may not, be accompanied by violence or threats of violence. Victims can be exploited even 
when activity appears consensual, and it should be noted exploitation as well as being physical can be facilitated 
and/or take place online.  Some of the following can be indicators of CCE: 

• children who appear with unexplained gifts or new possessions. 

• children who associate with other young people involved in exploitation. 

• children who suffer from changes in emotional well-being. 

• children who misuse drugs and alcohol. 

• children who go missing for periods of time or regularly come home late; and 

• children who regularly miss school or education or do not take part in education. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/791527/Elective_home_education_gudiance_for_LAv2.0.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/791527/Elective_home_education_gudiance_for_LAv2.0.pdf
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The above CCE indicators can also be indicators of CSE, as can: 

• children who have older boyfriends or girlfriends; and 

• children who suffer from sexually transmitted infections or become pregnant. 

Government Guidance: Child sexual exploitation: guide for practitioners 
 
County lines 
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs 
(primarily crack cocaine and heroin) into one or more importing areas (within the UK), using dedicated mobile phone 
lines or other forms of “deal line”. 
 
Exploitation is an integral part of the county lines offending model with children and vulnerable adults exploited to 
move (and store)drugs and money. Offenders will often use coercion, intimidation, violence (including sexual 
violence) and weapons to ensure compliance of victims. Children can be targeted and recruited into county lines in a 
number of locations including schools, further and higher educational institutions, pupil referral units, special 
educational needs schools, children’s homes and care homes. Children are often recruited to move drugs and money 
between locations and are known to be exposed to techniques such as ‘plugging’, where drugs are concealed 
internally to avoid detection. Children can easily become trapped by this type of exploitation as county lines gangs 
create drug debts and can threaten serious violence and kidnap towards victims (and their families) if they attempt 
to leave the county lines network. 
 
One of the ways of identifying potential involvement in county lines are missing episodes (both from home and 
school), when the victim may have been trafficked for the purpose of transporting drugs and a referral to the 
National Referral Mechanism should be considered. If a child is suspected to be at risk of or involved in county lines, 
a safeguarding referral should be considered alongside consideration of availability of local services/third sector 
providers who offer support to victims of county lines exploitation. 
 
Domestic abuse 
The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act introduced the first ever statutory 
definition of domestic abuse and recognises the impact of domestic abuse on children, as victims in their own right, 
if they see, hear or experience the effects of abuse. All children can witness and be adversely affected by domestic 
abuse in the context of their home lives where domestic abuse occurs between family members. Experiencing 
domestic abuse can have a serious, long-lasting emotional and psychological impact on children. 
 
Young people can also experience domestic abuse within their own intimate relationships. This form 
of Child on Child abuse is also referred to as ‘teenage relationship abuse’. 
Operation Encompass provides an advice and helpline service for all staff members from educational settings who 
may be concerned about children who experience domestic abuse. The helpline is available 8:00am to 1:00pm 
Monday to Friday on 0204 513 9990. 
 
Further information can be found in KCSIE 2023 Annex B.  
 
Cybercrime 
Cybercrime is criminal activity committed using computers and/or the internet. It is broadly categorised as either 
‘cyber-enabled’ (crimes that can happen off-line but are enabled at scale and at speed on-line) or ‘cyber dependent’ 
(crimes that can be committed only by using a computer). Cyber- dependent crimes include; 

• unauthorised access to computers (illegal ‘hacking’), for example accessing a school’s computer 

• network to look for test paper answers or change grades awarded; 

• denial of Service (DoS or DDoS) attacks or ‘booting’. These are attempts to make a computer, network or 
website unavailable by overwhelming it with internet traffic from multiple sources; and, 

• making, supplying or obtaining malware (malicious software) such as viruses, spyware, ransomware, botnets and 
Remote Access Trojans with the intent to commit further offence, including those above. 

 
Children with particular skill and interest in computing and technology may inadvertently or deliberately stray into 
cyber-dependent crime. 
 

https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
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If there are concerns about a child in this area, the Designated Safeguarding Lead (or a deputy), should consider 
referring into the Cyber Choices programme. This is a nationwide police programme supported by the Home Office 
and led by the National Crime Agency, working with regional and local policing. It aims to intervene where young 
people are at risk of committing, or being drawn into, low level cyber-dependent offences and divert them to a more 
positive use of their skills and interests. 
 
Note that Cyber Choices does not currently cover ‘cyber-enabled’ crime such as fraud, purchasing of illegal drugs on-
line and child sexual abuse and exploitation, nor other areas of concern such as on- line bullying or general on-line 
safety. 

Additional advice can be found at: Cyber Choices, 'NSPCC-when to call the police' and National Cyber Security Centre 
- NCSC.GOV.UK 
 

 
Homelessness 
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The Designated 
Safeguarding Lead (and any DDSLs) should be aware of contact details and referral routes into the Local Housing 
Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a family may be at risk of 
homelessness include household debt, rent arrears, domestic abuse and anti-social behaviour, as well as the family 
being asked to leave a property. Whilst referrals and/or discussion with the Local Housing Authority should be 
progressed as appropriate, and in accordance with local procedures, this does not, and should not, replace a referral 
into children’s social care where a child has been harmed or is at risk of harm. 
 
Further information around safeguarding issues can be found in KCSIE 2023 Annex B and via the Hertfordshire 
Safeguarding Children Partnership website pages. 
 
  

http://www.cyberchoices.uk/
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.ncsc.gov.uk/
https://www.ncsc.gov.uk/
https://www.ncsc.gov.uk/
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APPENDIX H : STAFF BEHAVIOUR AND CODE OF CONDUCT 
 
In general, pupils should be encouraged to discuss with their parents or guardians issues that are troubling them.  It 
may be appropriate to suggest that a pupil sees a trusted adult in School, the School Nurse or an available suitable 
counsellor. 
 
Staff need to ensure that their behaviour does not inadvertently lay them open to allegations of abuse.  Staff need to 
work and be seen to work in an open and transparent way.  They need to treat all pupils with respect and try, as far 
as possible, not to be alone with a child or young person.  Where this is not possible, for example, in an instrumental 
music lesson, or sports coaching lesson, or other 1-2-1 situations, it is good practice to ensure that others are within 
earshot.  Where possible, a gap or barrier should be maintained between teacher and child at all times.  Any physical 
contact should be the minimum required for care, instruction or restraint.   
 
It is inadvisable for a teacher to transport pupils in their own vehicles unless unavoidable and with prior 
management consent.  Please refer to the Staff handbook. 
 
It is an offence for a person aged 18 or over, such as a teacher, to have a sexual relationship with a child under 18 
where that person is in a position of trust in respect of that child, even if, in the case of those over 16, the 
relationship is consensual. 
 
Acceptable use of technologies 
All staff are required to read and comply with the School’s E-Safety Policy and confirm acceptance to the School’s 
Acceptable Use Policy which includes information on accessing and using the internet, online conduct, social 
networking and media, data protection, use of email and personal devices.  
 
Communication with pupils  
Staff must not give their personal mobile phone numbers or email addresses to pupils, nor should they communicate 
with them through social media, by text message or personal email.  If they need to speak to a pupil by telephone, 
they should use one of the School's telephones and email using the School system.  The group leader on all trips and 
visits involving an overnight stay should take a School mobile phone with them and may ask the pupils for their 
mobile numbers before allowing them out in small, unsupervised groups.  The School mobile should be used for any 
contact with pupils that may be necessary.   The group leader will delete any record of pupils' mobile phone 
numbers at the end of the trip or visit and should ensure that pupils delete any staff numbers that they may have 
acquired during the trip. All staff should refer to the E-Safety Policy for further information and clarification. 
 
Confidentiality  
Staff members should never give absolute guarantees of confidentiality to pupils or adults wishing to tell them about 
something serious.  They should guarantee only that they will pass on information to the minimum number of 
people who must be told in order to ensure that the proper action is taken to resolve the issue and that they will not 
tell anyone who does not have a clear need to know.  They will also take whatever steps they can to protect the 
informing pupil or adult from any retaliation or unnecessary stress that might be feared after a disclosure has been 
made. 
 
Early help  
Our staff are particularly important as they are in a position to identify concerns early, provide help for children and 
prevent concerns from escalating. We recognise that all staff should be prepared to identify children who may 
benefit from Early Help. KCSIE 2023 describes Early Help as providing support as soon as a problem emerges at any 
point in a child’s life, from the foundation years through to the teenage years. Staff are aware of the Early Help 
process.  In the first instance they should discuss Early Help requirements with the DSL or member of the DDSL team. 
They may also need to share information with other professionals to support early identification and assessment, 
and, in some cases, acting as the lead professional in undertaking an early help assessment. All staff have a 
responsibility to provide a safe environment in which children can learn. 
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The School, as a relevant agency, will be part of discussions with statutory safeguarding partners to agree the levels 
for the different types of assessment and services to be commissioned and delivered, as part of the local 
arrangements. Our safeguarding partners publish a local threshold document which includes the process for the 
local Early Help assessment and the type and level of Early Help services to be provided, and the DSL (and deputies) 
are familiar with this document. 
 
https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/hscb/professionals/continuum-of-
needs-hscb.pdf 
 
Low Level Concerns 
 
The School has a separate Low Level Concerns policy which can be accessed via the School’s website or through the 
CRL. 
 
We promote an open and transparent culture in which all concerns about any adults working in or on behalf of the 
School (including supply teachers, volunteers and contractors) are dealt with promptly and appropriately. As part of 
our whole school approach to safeguarding, we will still deal with any concerns (including allegations) that do not 
meet the harm threshold as detailed in KCSIE 2023. These concerns (including allegations) are termed as ‘low level’ 
concerns. However, this does not mean that they are not significant. Indeed, the School recognises that in a low level 
concern, no matter how small and even if no more than causing a sense of unease or a ‘nagging doubt’, an adult 
working in or on behalf of the School may have acted in a way that:  

• Is inconsistent with the staff code of conduct, including inappropriate conduct outside of work; and 

• Does not meet the allegations threshold or is otherwise not considered serious enough to be considered for a 
referral to the LADO. 

 
Low level concerns may arise in several ways and from a number of sources. For example: suspicion; complaint; or 
disclosure made by a child, parent or other adult within or outside of the organisation; or as a result of vetting 
checks undertaken. Any concerns which arise will be recorded and appropriate action will be taken to safeguard the 
children in our care. 
  
Where a low level concern has been raised by a third party, the Head will collect as much evidence as possible, 
speaking to the person who raised the concern (if possible), to any individuals involved and any witnesses.  
  
Examples of such behaviour could include, but are not limited to: 

• being over friendly with children 

• having favourites 

• taking photographs of children on their mobile phone 

• engaging with a child on a one-to-one basis in a secluded area or behind a closed door or  

• using inappropriate sexualised, intimidating or offensive language 

• humiliating pupils 
 
Staff are aware that any low level concern/s should be reported to the Head. Where a low level concern is raised 
about the Head it should be shared with the Chair of Governors. Reports about supply staff and contractors should 
be raised with their employers, to allow potential patterns of inappropriate behaviour to be identified.  
  
All low level concerns will be recorded in writing by the Head. The record will include details of the concern, the 
context in which the concern arose, and action taken. The name of the individual sharing their concerns will also be 
noted, if the individual wishes to remain anonymous then that should be respected as far as reasonably possible.   
 
The Head will be the ultimate decision maker in respect of all low level concerns, although it is recognised that 
depending on the nature of some low level concerns and/or the role of the DSL, the Head may wish to consult with 
the DSL and take a more collaborative decision-making approach.  
  
Records are kept confidential, held securely and comply with the Data Protection Act 2018 and the UK General Data 
Protection Regulation (UK GDPR).   
  
  

https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/hscb/professionals/continuum-of-needs-hscb.pdf
https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/hscb/professionals/continuum-of-needs-hscb.pdf
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Any such records passed onto the Head are regularly reviewed so that potential patterns of concerning, problematic 
or inappropriate behaviour can be identified. Where a pattern of behaviour is identified, the School will decide on an 
appropriate course of action, which could include: 

• internal disciplinary procedures; 

• referral to the LADO (if the Harms Threshold is met).  
 
In these circumstances, the school will consider if there were any wider contextual issues in school that enabled the 
behaviour to occur. If this is found to be the case, relevant policies will be reviewed, and extra training put in place 
to minimise the risk of recurrence. Detailed records will be kept of any Low Level Concern Record Reviews.  
 
If the School has any doubt as to whether the information which has been shared about a member of staff as a low 
level concern in fact meets the harm threshold, the Head or Chair of Governors will consult with the LADO.  
 
The School ensures it creates an environment where staff are encouraged and feel confident to self-refer, where, for 
example, they have found themselves in a situation which could be misinterpreted, might appear compromising to 
others, and/or on reflection they believe they have behaved in such a way that they consider falls below the 
expected professional standards.  
  
Physical intervention 
Any physical intervention is only permissible when a child is in imminent danger of inflicting an injury on himself or 
on another, and then only as a last resort when all efforts to diffuse the situation have failed.  Such action should use 
the minimum force needed.  Another member of staff should, if possible, be present to act as a witness.  All 
incidents involving the use of physical restraint should be recorded in writing, in the physical intervention log and 
reported immediately to the Head, DSL or a member of the DDSL team who will consider any further action required.  
Where this relates to the School's Early Years Foundation Stage (“EYFS”) setting, parents will be informed of any 
physical restraint used on their child the same day or as soon as reasonably practicable.  All staff should refer to the 
Behaviour and Reasonable Force in the EYFS policies for further information and clarification.  Staff should also refer 
to the Staff Handbook regarding acceptable physical contact procedures. 
 
Visitors and visiting speakers 
It is often invaluable to use visiting speakers to enhance the curriculum. However, the use of an external speaker 
should be carefully planned for and clear guidance given to them before they meet the children. It is essential that 
an awareness of the School’s commitment to British Values and the work of the Prevent Strategy is made.  In 
particular this policy should be read in conjunction with the Visitor and Visiting Speaker Policy. 
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APPENDIX I : RECORD OF CONCERN FORM 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return completed form to Designated Safeguarding Lead: Purita Cortes  
Deputy Safeguarding Leads:  

• Katie Paynter, Head of EYFS and Pre Prep 

• Antony Camillo, Head of Music 

• Neil Latchford, Head of English   
  

Child’s  Name :                                                   

Child’s DOB :  

Male/Female : Ethnic Origin : Disability Y/N : Religion : 

    

Date and time of concern : 
 

Your account of the concern : 
(what was said, observed, reported and by whom) 

 
 
 
 

Additional information : 
(your opinion, context of concern/disclosure) 

 
 
 
 

Your response : 
(what did you do/say following the concern) 

 
 
 
 

Your name :  Your signature :  
 

Your position in School :  
 

Date and time of this recording :  
 

Action and response of DSL: 
 
 
 
 

Feedback given to member of staff reporting 
concern:  
 

Information shared with any other staff?  
If so, what information was shared and what was the 
rationale for this? 
 
 
 

 
Name:                                                                               Date:   
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APPENDIX J : ADDITIONAL ADVICE AND SUPPORT 
 
Abuse 

• What to do if you're worried a child is being abused – DfE advice 

• Domestic abuse: Various Information/Guidance - Home Office (HO) 

• Faith based abuse: National Action Plan - DfE advice 

• Relationship abuse: disrespect nobody - Home Office website 

 

Attendance 
Working together to improve school attendance - GOV.UK (www.gov.uk) 
 
Behaviour 
Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, 
including pupil movement (publishing.service.gov.uk). 
 
Bullying 

• Preventing and Tackling Bullying - DfE advice 

• Cyber bullying: advice for headteachers and school staff - DfE advice 

 
Children missing from education, home or care 

• Children missing education - DfE statutory guidance 

• Child missing from home or care - DfE statutory guidance 

• Children and adults missing strategy - Home Office strategy 

 
Children with family members in prison 

• National Information Centre on Children of Offenders - Barnardo’s in partnership with HM Prison and 
Probation Service 

 
Child Exploitation 

• Trafficking: safeguarding children - DfE and HO guidance 

• FINAL-Multi-agency-Practice-Principles-for-responding-to-child-exploitation-and-extrafamilial-harm-Designed-
.pdf (researchinpractice.org.uk) 

 
County Lines 
County Lines Toolkit For Professionals - The Children's Society in partnership with Victim Support and National Police 
Chiefs’ Council 
 
Drugs 

• Drugs: advice for schools – DfE and ACPO advice 

• Drug strategy 2017 - Home Office strategy 

• Information and advice on drugs - Talk to Frank website 

• Alcohol and Drug education and prevention information service (ADEPIS) https://yjresourcehub.uk/training-and-
learning/item/488-alcohol-and-drug-education-and-prevention-information-service-adepis.html  

 
Forced Marriage 
The right to choose: government guidance on forced marriage –GOV.UK (www.gov.uk)   

 
“Honour Based Abuse” (so called) 

• Female genital mutilation: information and resources- Home Office guidance 

• Female genital mutilation: multi agency statutory guidance - DfE, DH, and HO statutory guidance 

 
Health and Well-being 

• Fabricated or induced illness: safeguarding children - DfE, DH, HO 

• Rise Above: Free PSHE resources on health, wellbeing and resilience - Public Health England 

• Medical-conditions: supporting pupils at school - DfE statutory guidance 

• Mental health and behaviour - DfE advice 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/domestic-violence-and-abuse
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.disrespectnobody.co.uk/relationship-abuse/what-is-relationship-abuse/
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://www.gov.uk/government/publications/missing-children-and-adults-strategy
https://www.nicco.org.uk/
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://tce.researchinpractice.org.uk/wp-content/uploads/2023/03/FINAL-Multi-agency-Practice-Principles-for-responding-to-child-exploitation-and-extrafamilial-harm-Designed-.pdf
https://tce.researchinpractice.org.uk/wp-content/uploads/2023/03/FINAL-Multi-agency-Practice-Principles-for-responding-to-child-exploitation-and-extrafamilial-harm-Designed-.pdf
https://www.childrenssociety.org.uk/information/professionals/resources/county-lines-toolkit
https://www.gov.uk/government/publications/drugs-advice-for-schools
https://www.gov.uk/government/publications/drug-strategy-2017
http://www.talktofrank.com/
https://yjresourcehub.uk/training-and-learning/item/488-alcohol-and-drug-education-and-prevention-information-service-adepis.html
https://yjresourcehub.uk/training-and-learning/item/488-alcohol-and-drug-education-and-prevention-information-service-adepis.html
https://www.gov.uk/government/publications/the-right-to-choose-government-guidance-on-forced-marriage
file://///FS2/Slt%20Group$/HR/INSPECTION/www.gov.uk
https://www.gov.uk/government/collections/female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-or-induced
https://www.pshe-association.org.uk/curriculum-and-resources/resources/rise-above-schools-teaching-resources
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
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Homelessness 

• Homelessness: How local authorities should exercise their functions - Ministry of Housing, 
Communities & Local Government guidance 

 
Mental Health Wellbeing 

• The Resource Vault – resources to supply Mental health 
 

Online 

• Responding to incidents and safeguarding children - UK Council for Internet Safety 

• LGFL 'Undressed' – provided schools advice about how to teach young children about being 
tricked into getting undressed online in a fun way without scaring them or explaining the motives 
of sex offenders.  

• National Crime Agency CEOP Education Programme https://www.thinkuknow.co.uk/ : Protecting 
children and young people from online child sexual abuse through education.   

• UK Safer Internet Centre: “appropriate” filtering and monitoring: 
https://saferinternet.org.uk/guide-and-resource/teachers-and-school-staff/appropriate-filtering-
and-monitoring 

• South West Grid for Learning www.swgfl.org.uk have created a tool to check whether a school or 
college’s filtering provider is signed up to it’s relevant lists (CSA content, Sexual content, Terrorist 
content, Your Internet Connection Blocks child abuse and terrorist content). 

• Cyber security standards for schools and colleges gives broader guidance on Cyber security 
including considerations for governors and trustees can be found at Cyber security training for 
school staff – www.NCSC.GOV.UK . 

 
Private fostering 

• Private fostering: local authorities - DfE statutory guidance 

 
Radicalisation 

• Prevent duty guidance- Home Office guidance 

• Prevent duty: additional advice for schools and childcare providers - DfE advice 

• Educate Against Hate website - DfE and Home Office advice 

• Prevent for FE and Training - Education and Training Foundation (ETF) 

• Managing risk of radicalisation in your education setting - GOV.UK (www.gov.uk) 
 
Special Education Needs (SEN) 

• SEND Code of Practice 0 to 25 years and from specialist organisations such as: 
o The Special Educational Needs and Disabilities Information Support Services (SENDIASS).  SENDIASS offer 

information, advice and support for parents and carers of children and young people with SEND.  All local 
authorities have such a service.  Find your local IAS service: Council for Disabled Children. 

o MENCAP represents people with learning disabilities, with specific advice and information for people who 
work with children and young people. 

 
Upskirting 

• Upskirting know your rights – UK Government 
 
Violence 

• Gangs and youth violence: for schools and colleges - Home Office advice 

• Ending violence against women and girls 2016-2020 strategy - Home Office strategy 

• Violence against women and girls: national statement of expectations for victims - Home Office 
guidance 

• Sexual violence and sexual harassment between children in schools and colleges 

• Serious violence strategy - Home Office Strategy 

 
 

https://www.gov.uk/guidance/homelessness-code-of-guidance-for-local-authorities
https://www.childrenssociety.org.uk/mental-health-advice-for-children-and-young-people/the-advice-resource-vault?mc_cid=766a3c4451&mc_eid=37b4a060bb
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://undressed.lgfl.net/
https://www.thinkuknow.co.uk/
https://saferinternet.org.uk/guide-and-resource/teachers-and-school-staff/appropriate-filtering-and-monitoring
https://saferinternet.org.uk/guide-and-resource/teachers-and-school-staff/appropriate-filtering-and-monitoring
http://www.swgfl.org.uk/
http://www.ncsc.gov.uk/
https://www.gov.uk/government/publications/children-act-1989-private-fostering
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
http://educateagainsthate.com/
http://preventforfeandtraining.org.uk/
https://www.gov.uk/government/publications/the-prevent-duty-safeguarding-learners-vulnerable-to-radicalisation/managing-risk-of-radicalisation-in-your-education-setting
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://councilfordisabledchildren.org.uk/
https://www.mencap.org.uk/
https://www.gov.uk/government/news/upskirting-know-your-rights
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/strategy-to-end-violence-against-women-and-girls-2016-to-2020
https://www.gov.uk/government/publications/violence-against-women-and-girls-national-statement-of-expectations
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/serious-violence-strategy

