SCHOOL
IMPROVEMENT
PRIORITIES

The overall priority is to move from good to great. The school needs to be modern in its
approach, outward facing and embrace change. The key to this is to develop the staff body (both
teachers and support staff) to deliver this vision. For students, Calday Grange Grammar School
will be a vibrant, dynamic place to study and no matter what their individual talent is, it will be
realised in this school.

The school environment will be uplifting and promote excellence in all that we do and inspire
young people to follow in the footsteps of the many successful people who have walked the
corridors of this esteemed institution.

Section A - Culture and Outcomes Section B - School Operations

PRIORITY 1 TO CREATE A ‘CULTURE OF PRIORITY 1- TO MAINTAIN EFFECTIVE
EXCELLENCE’ SAFEGUARDING FOR STAFF AND

. . STUDENTS
Reasoning: Creation of a ‘culture of excellence’,

centred around positivity, which celebrates
achievement and values the people within it, is a
crucial element of any successful institution.

PRIORITY 2 - STAFF DEVELOPMENT PRIORITY 2 - TO ENSURE THAT THE
SCHOOL REMAINS FINANCIALLY VIABLE
Reasoning: Developing staff is the key to

improving performance and taking the school to
the next level.

PRIORITY 3 - TO IMPROVE STUDENT
PROVISION AND OUTCOMES PRIORITY 3 - DEVELOPMENT OF THE

SCHOOL SITE AND FACILITIES
Reasoning: Successful implementation of the

priorities above will lead to improved provision
and outcomes for students.

PRIORITY 4 - TO REMOVE BARRIERS TO
ACHIEVEMENT AND DEVELOP THE WHOLE
CHILD

s Calday Grange
> Grammar School

Reasoning: There are many ‘barriers’ which
impede the progress of students and the school

needs to act to minimise the impact of these. Calday Grange Grammar School | Grammar School Lane
Wirral | CH48 8GG | 0151 625 2727 www.calday.co.uk



