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Castleford Academy Trust Core Standards and Expectations 

“Working together to achieve excellence for all.” 

 At Castleford Academy Trust we will… 

1. Have a total commitment to improving the life chances and aspirations of all pupils, hold high 

expectations and a have a relentless focus on pupil progress and attainment so that no child is left 

behind. “Commitment to the very highest pupil outcomes for our children, at all key stages.  Headteachers and senior teams that focus 

on pupils and their outcomes, with everything else as peripheral.  This is not at odds with a broad and balanced curriculum or enrichment, 

but it is establishing a success culture in all.  “We must be judged by standards.  Governors must focus on this and nothing else” Heath 

Monk – Future Leaders Trust. 

 

2. Develop outstanding and proactive leadership at all levels that is visible and has a positive impact.  

Leaders that ‘see it, sort it’ and develop a culture of ‘no excuses’. “Leadership sets the tone for any organisation, 

our leaders will inspire, be visible, act as role models for other leaders and for pupils, will be proactive and build high performing, unified 

teams.”  Sir Daniel Moyniham – Harris Trust  

3. Ensure pupils demonstrate exemplary behaviour based on a consistent, fair and positive behaviour 
management approach, holding high expectations for all and zero tolerance approach to low level 
disruption, so that teachers can teach and learners can learn. “The quality of teaching, learning and behaviour are 

inseparable.  The management of behaviour and the management of learning should be aligned and consistent.” Sir Alan Steer – The 
Cambridge Primary Review Board. 
 

4. Have a coherently planned, ambitious and well sequenced curriculum that allows pupils to 

accumulate the knowledge and skills for future learning and employment. 
“Knowledge is fertile, generative and highly transferable.  Our knowledge is carried by the narrative and performs functions that we cannot 

always see.” Christine Counsell. 

 

5. Will ensure that all pupils experience a rich and full programme of enrichment opportunities, 

personal development and well-being support in order to build character. “Intelligence plus character – that 

is the goal of true education.” Martin Luther King Jr. 

 

6. Have positive and caring relationships, where pupils, staff, parents and governors work together for 

the benefit of the community. “Education is for improving the lives of others and leaving your community and world better than 

you found it”. Marian Wright Endleman.   
 

7. Safeguard the welfare of all pupils by ensuring that safeguarding is the responsibility of all staff and 

teach pupils how to recognise risk and stay safe. “Every child deserves a champion and an adult who will never give up 

on them, who understands the power of connection, and insists that they become the best that they can possibly be.  How powerful would 

our world be if we had kids who were not afraid to take risks, who were not afraid to think, and who had a champion?” Rita Pierson TED 

Talks Education TV.   
 

8. Will recruit, retain and develop highly effective staff who are committed to a culture where there is 

no acceptance of teaching less than good. “The quality of teaching is more important to pupil outcomes than anything else 

a school can control, so it is essential that the education system can recruit, train, develop and retain the best possible teachers”. Educational 

white paper. 
 

9. We will always remain outward facing and strive to improve and do things better with no 

complacency. “Our Academies will always strive to be outstanding for the communities they serve, there will be no excuses for 

underperformance.  “We would be deluding ourselves if we thought the battle to raise standards had been won. There is still much more to 

do”. Sir Michael Wilshaw- Chief Inspector of Schools.  
 

10. Will ensure all academies within the Trust are able to generate a positive financial outcome at the 

end of each financial year to deliver its aims through efficient, forward and effective curriculum led 

planning.  “Education in schools has operated in a relatively benign financial climate for a long time. But a new generation of school 

leaders is going to have to emerge to cut their cloth to drive efficiencies. This is one of the biggest challenges facing the school system: schools 

will increasingly have to do more with the same money.” Lord Nash. 


