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Designated Safeguarding Leads(DSL)
● DSL - David Bishop
● Deputy DSL - Alison Harrison

Section 1: About this Policy

Introduction and Policy Statement
Section 175 of the Education Act 2002 and regulations under section 157 places a duty
on the governing body to have arrangements in place to ensure safeguarding and
promoting the welfare of children.

● Safeguarding and promoting the welfare of children is: protecting children from
maltreatment; preventing impairment of children’s mental health and physical
health or development; ensuring that children grow up in circumstances consistent
with the provision of safe and effective care; and taking action to enable all
children to have the best outcomes. (KCSIE 2022)

● Child protection refers to the activity that is undertaken to protect specific
children who are suffering, or are likely to suffer, significant harm (Working
Together 2018)

Governing bodies and proprietors should ensure that all governors and trustees receive
appropriate safeguarding and child protection (including online) training at induction.
This training should equip them with the knowledge to provide strategic challenges to
test and assure themselves that the safeguarding policies and procedures in place in
schools are effective and support the delivery of a robust whole school approach to
safeguarding. Their training should be regularly updated.

The Governors will also ensure that the school carries out its statutory duties to report
suspected child abuse or neglect to the Local Authority Children’s Services
and to assist them in taking appropriate action on behalf of children in need or
enquiring into allegations of child abuse or neglect. Tewkesbury School recognises the
contribution it can make to contribute to a coordinated offer of Early Help.

This Safeguarding Policy applies to all Governors/Trustees, employees (including
supply and peripatetic staff), volunteers, contractors and people using the school. They
must all acknowledge that:

● The child’s welfare is of paramount importance and all children have the right to
be protected from abuse and neglect.

● Children who are being abused, neglected or at risk of harm will only tell people
they trust and with whom they feel safe and that any member of staff needs to
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be able to respond appropriately to a child who discloses evidence of abuse or
raises other concerns about their welfare.

● All staff should be able to reassure victims that they are being taken seriously
and that they will be supported and kept safe. A victim should never be given the
impression that they are creating a problem by reporting abuse, sexual violence
or sexual harassment. Nor should a victim be made to feel ashamed for making
a report.

● It is essential that members of staff’s own practice and behaviour puts children’s
welfare first and cannot be misconstrued in any way and does not contravene
accepted good practice.

● All staff and volunteers must be made aware that they should report any
safeguarding concerns about staff members (including supply staff, volunteers,
and contractors). If staff have safeguarding concerns or an allegation is made
about another member of staff (including supply staff, volunteers, and
contractors) posing a risk of harm to children, then:

○ this should be referred to the headteacher or principal;
○ where there are concerns/allegations about the headteacher this should

be referred to the chair of governors

Children may not feel ready or know how to tell someone that they are being abused,
exploited, or neglected, and/or they may not recognise their experiences as harmful.
For example, children may feel embarrassed, humiliated, or threatened. This could be
due to their vulnerability, disability and/or sexual orientation or language barriers. This
should not prevent staff from having a professional curiosity and speaking to the DSL if
they have concerns about a child. It is also important to determine how best to build
trusted relationships with children and young people which facilitate communication.

Aims of the Policy
To raise the awareness of all school staff of the importance of child protection and
safeguarding pupils and of their responsibilities for identifying and reporting actual or
suspected abuse, neglect or concerns about a child’s welfare

● To focus on a child centred approach to Safeguarding young people
● To ensure pupils and parents are aware that the school takes the safeguarding

agenda seriously and will follow the appropriate procedures for identifying and
reporting abuse, neglect or concerns about a child’s welfare and for dealing with
allegations against staff

● To promote effective liaison with other agencies in order to work together for the
protection of all pupils

● To support pupils’ development in ways which will foster security, confidence and
independence

● To provide an environment in which children and young people feel safe, secure,
valued and respected, feel confident, and know how to approach adults if they are
in difficulties, believing they will be effectively listened to.

● To raise the awareness of all teaching and associate staff of the need to
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safeguard children and of their responsibilities in identifying and reporting possible
cases of abuse.

● To provide a systematic means of monitoring children known or thought to be at
risk of harm, and ensure we, the school, contribute to assessments of need and
support packages for those children.

● To emphasise the need for good levels of communication between all members of
staff.

● To develop a structured procedure within the school which will be followed by all
members of the school community in cases of suspected abuse.

● To ensure that all staff working within our school who have substantial access to
children have been checked as to their suitability, including verification of their
identity, qualifications, and a satisfactory DBS check (according to guidance), and
a single central record is kept for audit.

● To integrate a safeguarding curriculum within the existing curriculum allowing for
continuity and progress through all key stages

● To take account of and inform policy in related areas such as discipline, bullying,
staff and pupil behaviour policies and E-Safety

There are three main elements to the school’s safeguarding policy:

1. PREVENTION (positive and safe school environment, careful and vigilant
teaching, accessible pastoral care, support to pupils, good adult role
models).

2. PROTECTION (agreed procedures are followed, staff are trained and
supported to respond appropriately and sensitively to safeguarding
concerns).

3. SUPPORT (to pupils, who may have been at risk of significant harm and the
way staff respond to their concerns and any work that may be required).

Staff members working with children are advised to maintain a strong culture of
safeguarding and an attitude of ‘it could happen here’ where safeguarding is
concerned. When concerned about the welfare of a child, staff members should always
act in the best interests of the child and acknowledge that safeguarding is everybody’s
responsibility.

Where there is a safeguarding concern, the governing body and school leaders should
ensure the child’s wishes and feelings are taken into account when determining what
action to take and what services to provide. Systems should be in place, and they should
be well promoted, easily understood and easily accessible for children to confidently
report abuse, knowing their concerns will be treated seriously, and knowing they can
safely express their views and give feedback.

Why is all of this important?
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It is vital that children receive the right help at the right time to address risks and prevent
issues escalating. Research and Serious Case Reviews have repeatedly shown the
dangers of failing to take effective action.

Poor practice includes:
● Failing to act on or refer the early signs of abuse and neglect
● Poor record keeping
● Failing to listen to the views of the child
● Failing to re-assess concerns when students do not improve
● Sharing information too slowly
● A lack of challenge to those who appear not to be taking action

Monitoring and Evaluation

Our Child Protection Policy and Procedures will be monitored and evaluated by:
● Governing Body visits to the school
● Standing agenda items at leadership meetings
● SLT “drop ins” and discussions with children and staff
● Pupil surveys and questionnaires
● Scrutiny of attendance data
● Scrutiny of a range of risk assessments
● Scrutiny of GB minutes
● Logs on bullying/ racist/ behaviour incidents for SLT and GB to monitor
● Review of parental concerns and parent feedback

Section 2: Safe School, Safe Staff

All members of the Governing Body understand and fulfil their responsibilities, namely to
ensure that:

● There is a Safeguarding Policy together with a staff behaviour (Code of Conduct)
Policy

● The school operates safer recruitment procedures by following the processes set
out in KCSiE 2022 (para 205 - 351) in full

● The school has procedures for dealing with allegations of abuse against staff,
supply staff and volunteers and to make a referral to the DBS if a person in
regulated activity has been dismissed or removed due to safeguarding concerns,
or would have had they not resigned.

● A Senior Leader has Designated Safeguarding Lead (DSL) responsibility: and
there is also a deputy DSL

● Every effort is made to ensure a member of the safeguarding team is available to
discuss concerns at all times during the school day

● The DSL and DDSL attend an ‘update’ course every 2 years
● All other staff have Safeguarding training updated every 3 years
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● Any weaknesses in Child Protection are remedied immediately
● A member of the Governing Body, Kate Thompson and Sue Maizonnier will liaise

with the LA on Child Protection issues and in the event of an allegation of abuse
made against the Headteacher, the Chair of Governors will liaise with the LADO

● Child protection policies and procedures are reviewed annually and that the Child
Protection Policy is available on the school website

● Children are taught about safeguarding (ref. KCSiE 2022 para 128 - 133) as part
of a broad and balanced curriculum covering relevant issues, including British
values, radicalisation and extremism, honour based abuse, FGM, peer on peer
abuse, online safety, including sexting, through personal social health and
economic education (PSHE) and through sex and relationship education (SRE),
Vocational study, ICT, Philosophy and Ethics. The school recognises that a one
size fits all approach may not be appropriate for all children and a more
personalised and contextualised approach for more vulnerable children, victims of
abuse and some SEND children might be needed. Enhanced DBS checks are in
place for all Governors.

● There is a link on the school website: Safeguarding Information for Parents which
details the advice and help on offer to parents about a range of safeguarding
issues

● Where school facilities/premises are hired out to organisations or individuals (for
example to community groups, sports associations, and service providers to run
community or extra-curricular activities) appropriate arrangements are in place to
keep children safe.

The Safeguarding Team:
● The Designated Safeguarding Lead: David Bishop has undergone safer

recruitment training and has attended the compulsory training delivered
through the GSCB with biannual updates.

● Deputy DSL: Alison Harrison has received biannual GSCB update training.
● Cait Clucas, HR Manager, is a member of the safeguarding team and is trained

and fully involved in Safer Recruitment.
● The Headteacher, Kathleen McGillycuddy, is the first reference for allegations

against staff and she too has up to date training in Child Protection and Safer
Recruitment

● Kate Thompson and Sue Maizonnier are the Safeguarding Governors.

Section 3: Staff Awareness:

The Governing Body ensures that safeguarding training for staff, including online safety
training, is integrated, aligned and considered as part of the whole school safeguarding
approach and wider staff training and curriculum planning.

All members of staff and volunteers are provided with relevant safeguarding information
at induction which includes:
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- KCSIE Part One (and Annex B): Safeguarding information for all staff
- Safeguarding Policy
- The school response to Children Missing Education
- Appropriate training where necessary
- Information on school procedures for recording a safeguarding concern
- Behaviour Policy
- Staff Code of Conduct Policy
- The role and identities of the DSL and DDSL

● All staff have child protection awareness training, updated as appropriate by the
DSL, every three years, to maintain their understanding of the signs and indicators
of abuse. Staff also receive safeguarding information and updates as required but
at least annually.

● All staff  have completed online training on radicalisation.
● All members of staff, volunteers, and governors know how to respond to a pupil

who discloses abuse through delivery of the Child Protection training, through our
reporting procedures and this policy.

● All parents/carers are made aware of the responsibilities of staff members with
regard to child protection procedures through publication of this Safeguarding and
Child Protection Policy on the school website.

● Our lettings policy will seek to ensure the suitability of adults working with children
on school sites at any time.

● Community users organising activities for children are aware of the school’s child
protection guidelines and procedures.

● We will ensure that child protection concerns or allegations against adults working
in the school that meet the harm threshold are referred to the LADO – Local
Authority Designated Officer - for advice, and that any member of staff found not
suitable to work with children will be notified to the Disclosure and Barring Service
(DBS) for consideration for barring, following resignation, dismissal, or when we
cease to use their service as a result of a substantiated allegation, in the case of a
volunteer.

● Our procedures will be regularly reviewed and updated.
● The names of all the Designated Safeguarding Leads are clearly advertised in the

school, with a statement explaining the school’s role in referring and monitoring
cases of suspected abuse.

● The policy is available publicly either on the school website or by other means.
Parents/ carers are made aware of this policy and their entitlement to have a copy
of it via the school website and handbook.

Section 4: Responsibility of the DSL

The designated DSL is responsible for:
● Referring a child if there are concerns about possible abuse, to the Children’s

Helpdesk, and acting as a focal point for staff to discuss concerns, Referrals
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should be made in writing, following a telephone call, using the Multi Agency
Referral Form (MARF) through the Gloucestershire “ Front Door” portal
https://children.gloucestershire.gov.uk/web/portal/pages/home

● Keeping written records of concerns about a child even if there is no need to make
an immediate referral.

● Ensuring that all such records are kept confidentially and securely and are
separate from pupil records, until the child’s 25th birthday, and are copied onto the
child’s next school.

● Ensuring that an indication of the existence of the additional file above is marked
on the pupil records.

● Liaising with other agencies and professionals.
● Ensuring that either they or a nominated and relevant staff member attend case

conferences, core groups, or other multi-agency planning meetings, contribute to
assessments and reports which have been shared with the parents.

● Ensuring that any pupil currently with a child protection plan who is absent from
school without explanation for two days is referred to their key-worker’s Social
Care Team.

● Organising child protection induction, and updating training every 3 years, for all
school staff.

● Providing, with the Headteacher, regular reports for the governing body, detailing
any changes to the policy and procedures; training undertaken by the DSL and by
all staff and governors; number and type of incidents/cases, and number of
children on child protection plans. (anonymised.)

● Liaising with the headteacher to inform them of issues- especially ongoing
enquiries under section 47 of the Children Act 1989 and police investigations.This
should include being aware of the requirement for children to have an Appropriate
Adult. Further information can be found in the Statutory guidance - PACE Code C
2019.

● Liaising with staff (especially teachers, pastoral support staff, school nurses, IT
technicians, senior mental health leads and special educational needs
co-ordinators (SENCO’s) and senior mental health leads) on matters of safety and
safeguarding and welfare (including online and digital safety) and when deciding
whether to make a referral

● Promoting supportive engagement with parents and/or carers in safeguarding and
● promoting the welfare of children, including where families may be facing

challenging circumstances
● Work with the headteacher and relevant strategic leads, taking lead responsibility

for promoting educational outcomes by knowing the welfare, safeguarding and
child protection issues that children in need are experiencing, or have
experienced, and identifying the impact that these issues might be having on
children’s attendance, engagement and achievement at school. This
includes:

o Ensuring that the school knows who its cohort of children who have or have
had a social worker are, understanding their academic progress and
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attainment, and maintaining a culture of high aspirations for this cohort, and
o Supporting teaching staff to provide additional academic support or

reasonable adjustments to help children who have or have had a social
worker reach their potential, recognising that even when statutory social
care intervention has ended, there is still a lasting impact on children’s
educational outcomes.

Section 5: Confidentiality

We recognise that all matters relating to child protection are confidential. The
Headteacher or DSL will disclose any information about a child to other members of staff
on a need to know basis only. All staff must be aware that they have a professional
responsibility to share information with other agencies in order to safeguard children. All
staff must be aware that they cannot promise a child to keep secrets which might
compromise the child’s safety or wellbeing. We will always undertake to share our
intention to refer a child to Social Care with their parents /carers unless to do so could
put the child at greater risk of harm, or impede a criminal investigation. If in doubt, we will
consult with the Childrens Services helpdesk on this point.

Section 6: Safer Working Practice

Safe working practice ensures that pupils are safe and that all staff, volunteers and
Governors:

● Are responsible for their own actions and behaviour and should avoid any
conduct which would lead any reasonable person to question their motivation
and intentions.

● Work in an open and transparent way
● Work with other colleagues where possible in situations open to question
● Discuss and/or take advice from school management over any incident which

may give rise to concern
● Record any incidents with the actions and  decisions made
● Apply the same professional standards regardless of gender, race, disability or

sexuality
● Be aware of confidentiality policy
● Are aware that breaches of the law and other professional guidelines could

result in criminal or disciplinary action being taken against them

Off Site Visits·
Off site visits will be the subject of a risk assessment. Safeguarding concerns or
allegations will be responded to following the LSCB procedures. The member of staff in
charge of the visit will report any safeguarding concerns to the DSL and Headteacher,
who will pass to Social Care if appropriate. In an emergency the staff member in
charge will contact the police and/or social care.
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The child protection/safeguarding policy and procedures of an off site provider e.g.
water sport activity, will be checked and the DSL satisfied that they are appropriate,
before using the facility.

Section 7: Health and Safety

Our Health & Safety policy, set out in a separate document, reflects the consideration we
give to the protection of our children both physically within the school environment, and
for example in relation to internet use, and when away from the school and when
undertaking school trips and visits.

Exchange Visits
Schools must satisfy themselves that parents/carers who will act as host families for
pupils are suitable to host pupils and are aware who in the school they should raise any
concerns with.  Host families are subject to DBS checks as per KCSIE guidance.

Schools should work with partner schools abroad to ensure that similar assurances are
undertaken prior to a visit. (KCSIE 2022 Annex D).

Staff Behaviour
Please see Staff Code of Conduct Policy and ICT Acceptable Use Policy
information

Photography and images
The vast majority of people who take or view photographs or videos of children do so
for entirely innocent, understandable and acceptable reasons. Sadly, some people
abuse children through taking or using images, so we must ensure that we have some
safeguards in place.  To protect children we will:

● Seek their consent for photographs to be taken or published (for example, on
our website or in newspapers or publications)

● Seek parental consent
● Use only the child’s first name with an image
● Ensure that children are appropriately dressed
● Encourage children to tell us if they are worried about any photographs that are

taken of them

Section 8: Safer Recruitment

Tewkesbury School will ensure that all elements of our recruitment and selection
process demonstrate our commitment to a culture that safeguards and promotes the
welfare of children.
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Adverts will clearly state this commitment and there will always be at least one person
involved in every recruitment process who has undertaken specific training.

All staff upon appointment will have:
● an identity check
● a barred list check
● an enhanced DBS check/certificate
● a prohibition from teaching check
● a section 128 check (for management positions as set out in paragraph 99 for

independent schools (including academies and free schools))
● further checks on people who have lived or worked outside the UK; this would

include recording checks for those European Economic Area (EEA) teacher
sanctions and restrictions described in paragraph 114

● a check of professional qualifications; and
● a check to establish the person’s right to work in the United Kingdom.

Supply Staff
The employment business supplying the member of supply staff must provide written
notification that they have carried out the relevant checks and obtained the appropriate
certificates, including the date that confirmation was received and confirm that an
enhanced DBS check certificate has been provided in respect of the member of staff
before the appointment is made. The school must check that the person presenting
themselves for work is the same person on whom the checks have been made.

Volunteers - who on an unsupervised basis teach or look after children regularly, or
provide personal care on a one-off basis in the school, will be in regulated activity. The
school will obtain an enhanced DBS certificate (which will include barred list
information) for all volunteers who are new to working in regulated activity. Existing
volunteers in regulated activity do not have to be re-checked if they have already had a
DBS check (which includes barred list information). However, the school may conduct a
repeat DBS check (which should include barred list information) on any such volunteer
should they have concerns

Contractors - The school will ensure that any contractor, or any employee of the
contractor, who is to work at the school, has been subject to the appropriate level of
DBS check. Contractors engaging in regulated activity will require an enhanced DBS
certificate (including barred list information). For all other contractors who are not
engaging in regulated activity, but whose work provides them with an opportunity for
regular contact with children, an enhanced DBS check (not including barred list
information) will be required.

Visitors to the school will be accompanied by a member of staff at all times.

Section 9: Whistleblowing
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We recognise that children cannot be expected to raise concerns in an environment
where staff fail to do so.

All staff should be made aware of the NSPCC whistle blowing helpline
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblo
wing-advice-line/

● All staff should be aware of their duty to raise concerns, where they exist, about
the management of child protection, which may include the attitude or actions of
colleagues. If it becomes necessary to consult outside the school, they should
speak in the first instance to the LADO.

● Whistle-blowing re the Headteacher should be made to the Chair of Governors,
whose contact details are readily available to staff through the Clerk to the
Governors:- clerk@tewkesburyschool.org

● Refer to Code of Conduct Policy. 2 HR Policies

Section 10: Allegations against Staff

We recognise that staff working in the school who have become involved with a child
who has suffered harm, or appears to be likely to suffer harm may find the situation
stressful and upsetting.

We will support such staff by providing an opportunity to talk through their anxieties with
the DSL and to seek further support as appropriate.

All school staff should take care not to place themselves in a vulnerable position with a
child. It is always advisable for interviews or work with individual children or parents to be
conducted in view of other adults. Cait Clucas, HR Manager, must be informed when
volunteers or adults from other agencies are to be working in school so that they can do
the necessary checks on their background.

Any report of concern about the behaviour of or allegation of abuse against a member
of staff, including supply teachers, volunteers and contractors, must immediately be
reported to the Headteacher who will refer to the appropriate Local Authority
Designated Officer (LADO) :

Gloucestershire
Nigel Hatten 01452 426994 amadmin@gloucestershire.gov.uk

Any concern or allegation against a Headteacher will be reported to the Chair of
Governors, who will then report this to the LADO.
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The Keeping Children Safe in Education 2022 Part Four: Safeguarding concerns and
allegations made
about staff, including supply teachers, volunteers and
contractors and Gloucestershire LSCB procedures will be followed for both the
investigation and support for the member of staff.

This part of the guidance (KCSiE 2022) has two sections covering the two levels of
allegation/concern:

1.Allegations that may meet the harm threshold.
2.Allegation/concerns that do not meet the harms threshold – referred to for the
purposes of the guidance as ‘low level concerns’

If you have concerns about a colleague
Staff who are concerned about the conduct of a colleague towards a child are
undoubtedly placed in a very difficult situation. They may worry that they have
misunderstood the situation and they will wonder whether a report could jeopardise
their colleague’s career. All staff must remember that the welfare of a child is
paramount. The school’s whistleblowing code enables staff to raise concerns or
allegations in confidence and for a sensitive enquiry to take place.

● All staff should be aware of the school’s own Behaviour Management policy and
Gloucestershire’s Guidance on Safer Working Practice issues .

● Guidance about conduct and safe practice, including safe use of mobile phones
and technology by staff and volunteers, will be given at induction

● The school will follow the Gloucestershire procedures for managing allegations
against staff. Under no circumstances will we send a child home, pending such an
investigation, unless this advice is given exceptionally, as a result of a consultation
with the LADO.

● Suspension of the member of staff, excluding the Headteacher, against whom an
allegation has been made, needs careful consideration, and the Headteacher will
seek the advice of the LADO and Personnel Consultant in making this decision.

● In the event of an allegation against the Headteacher, the decision to suspend will
be made by the Chair of Governors with advice as above.

Section 11: Supporting Children

We recognise that a child who is abused or who witnesses violence may feel helpless
and humiliated, may blame themselves, and find it difficult to develop and maintain a
sense of self-worth. We recognise that the school may provide the only stability in the
lives of children who have been abused or who are at risk of harm. We accept that
research shows that the behaviour of a child in these circumstances may range from that
which is perceived to be normal to aggressive or withdrawn.
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Tewkesbury School will support all children by:
● Taking each disclosure on a case by case basis and ensuring that any victim or

reporter is supported and does not feel criminalised or marginalised
● Encouraging self-esteem and self-assertiveness, through the curriculum as well as

through positive relationships, whilst not condoning aggression or bullying.
● Providing Mental Health First Aid from trained practitioners for identified pupils
● Promoting a caring, safe and positive environment within the school.
● Liaising and working together with all other support services and those agencies

involved in the safeguarding of children.
● Notifying Social Care as soon as there is a significant concern.
● Providing continuing support to a child about whom there have been concerns

who leaves the school by ensuring that appropriate information is copied under
confidential cover to the child’s new setting

We are aware that the following situations make students especially vulnerable and that
they may require additional pastoral and safeguarding interventions

Domestic Abuse
This school sometimes receives information from the police to alert the DSL in the
school when there has been an incident of domestic abuse in a household where a
pupil lives. We are not informed of the details of the incident, only that one has
occurred. This allows us to monitor and support the pupil. If we have additional
concerns we will discuss the need for further safeguarding actions with Social Care.
This information would only be shared with other staff on a restricted need to know
basis i.e. those who are immediately responsible for the pupil’s welfare such as the
class teacher. Where a Multi agency risk assessment conference (MARAC) occurs the
school may be asked for information and appropriate school related information may be
shared with the school after the meeting.

Pupils with Child Protection Plans
Pupils who are the subject of a Child Protection Conference will have either an agreed
multi-disciplinary action plan or child protection plan. The DSL or member of the
safeguarding team will attend planning meetings and core group meetings specified in
the plan and contribute to assessments and plans.

Children with Special Educational Needs or Disabilities(See KCSIE 2022
paragraph 198)

Tewkesbury School Governors recognise that children with Special Educational Needs
or Disabilities may be especially vulnerable to abuse and expect staff to take extra
care to correctly interpret apparent signs of abuse or neglect. Indications of abuse will
be reported as for other pupils. They may be increasingly vulnerable to being bullied, at
higher risk of sexual exploitation, online grooming and radicalisation. Staff should work
closely with parents/carers in meeting any particular needs and providing any
appropriate safeguarding advice.
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Additional barriers can exist when recognising abuse and neglect in SEND children e.g

● assumptions that indicators of possible abuse such as behaviour, mood and
injury relate to the child’s condition without further exploration;

● these children being more prone to peer group isolation or bullying(including
prejudice-based bullying) than other children;

● the potential for children with SEND or certain medical conditions being
disproportionately impacted by behaviours such as bullying, without outwardly
showing any signs; and

● communication barriers and difficulties in managing or reporting these
challenges.

● cognitive understanding – being unable to understand the difference between
fact and fiction in online content and then repeating the content/behaviours in
schools or the consequences of doing so.

.
Staff awareness should be raised to these issues and all staff need to be aware of the
relevant contextual safeguarding , eg. the safeguarding background and family history
where relevant.

Governors will ensure the school provides an environment in which pupils with special
educational needs or disabilities feel confident and able to discuss their concerns.
Whenever possible, pupils will be given the chance to express themselves to a member
of staff with appropriate communication skills. The DSL will work with the Special
Educational Needs Co-ordinator to identify pupils with particular communication needs
and additional pastoral support may be offered to counteract possible isolation felt by
some SEND pupils with reference to:

SEND Code of Practice 0 to 25
Supporting Pupils at School with Medical Conditions

Children missing from education
All staff should be aware that children going missing, particularly repeatedly, can act as a
vital warning sign of a range of safeguarding possibilities. This may include abuse and
neglect, which may include sexual abuse or exploitation and child criminal exploitation. It
may indicate mental health problems, risk of substance abuse, risk of travelling to conflict
zones, risk of female genital mutilation or risk of forced marriage. Early intervention is
necessary to identify the existence of any underlying safeguarding risk and to help
prevent the risks of a child going missing in future.

The school will keep its admission register accurate and up to date.

The school attendance policy is regularly updated and understood by all staff.
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After reasonable attempts have been made by the school to contact the family, the
school will follow the LSCB procedure and refer to the Local Authority education
welfare/attendance service where appropriate.

We will inform the Local Authority if a child is referred to be educated outside of the
school system e.g. Elective Home Education, has ceased to attend, is unfit to attend on
health grounds, is in custody for 4 months or is permanently excluded.

Children and the court system
Children are sometimes required to give evidence in criminal courts, either for crimes
committed against them or for crimes they have witnessed. Making child arrangements
via the family courts following separation can be stressful and entrench conflict in
families. This can be stressful for children.

Children with family members in prison
Approximately 200,000 children have a parent sent to prison each year. These children
are at risk of poor outcomes including poverty, stigma, isolation and poor mental health.

Child Criminal Exploitation (CCE) (Dangerous Drugs Networks/County lines) and
Child Sexual Exploitation (CSE)

Both CSE and CCE are forms of abuse that occur where an individual or group takes
advantage of an imbalance in power to coerce, manipulate or deceive a child into taking
part in sexual or criminal activity, in exchange for something the victim needs or wants,
and/or for the financial advantage or increased status of the perpetrator or facilitator
and/or through violence or the threat of violence. CSE and CCE can affect children, both
male and female and can include children who have been moved(commonly referred to
as trafficking) for the purpose of exploitation.

As children involved in criminal exploitation often commit crimes themselves, their
vulnerability as victims is not always recognised by adults and professionals, (particularly
older children), and they are not treated as victims despite the harm they have
experienced. They may still have been criminally exploited even if the activity appears to
be something they have agreed or consented to.

It is important to note that the experience of girls who are criminally exploited can be very
different to that of boys. The indicators may not be the same, however professionals
should be aware that girls are at risk of criminal exploitation too. It is also important to
note that both boys and girls being criminally exploited may be at higher risk of sexual
exploitation.

Criminal exploitation of children is a geographically widespread form of harm that is a
typical feature of county lines criminal activity: drug networks or gangs groom and exploit
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children and young people to carry drugs and money from urban areas to suburban and
rural areas, market and seaside towns. Key to identifying potential involvement in county
lines are missing episodes, when the victim may have been trafficked for the purpose of
transporting drugs.

Child SexualExploitation is a form of child sexual abuse. Sexual abuse may involve
physical contact including assault by penetration (for example, rape or oral sex) or
nonpenetrative actssuch as masturbation, kissing, rubbing, and touching outside
clothing. It may include non-contact activities, such as involving children in the production
of sexual images, forcing children to look at sexual images or watch sexual activities,
encouraging children to behave in sexually inappropriate ways of grooming a child in
preparation for abuse including via the internet.

Female Genital Mutilation (FGM)
Whilst all staff should speak to the Designated Safeguarding Lead (or Deputy) with
regard to any concerns about female genital mutilation (FGM), there is a specific legal
duty on teachers. If a teacher, in the course of their work in the profession, discovers that
an act of FGM appears to have been carried out on a girl under the age of18, the teacher
must report this to the police. See KCSiE 2022 Annex B for further details.

Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a child’s
welfare. The Designated Safeguarding Lead (and Deputy) will be aware of contact details
and referral routes into the Local Housing Authority so they can raise/progress concerns
at the earliest opportunity.

Indicators that a family may be at risk of homelessness include household debt, rent
arrears, domestic abuse and anti-social behaviour, as well as the family being asked to
leave a property. Whilst referrals and or discussion with the Local Housing Authority
should be progressed as appropriate, and in accordance with local procedures, this does
not, and should not, replace a referral into children’s social care where a child has been
harmed or is at risk of harm.

Racist Incidents
Please see Behaviour Policy. All racist incidents are treated very seriously and we keep a
record of racist incidents which are reported regularly to the Governors via the Personnel
and Welfare committee.

Child on Child abuse
Children can abuse other children. This is generally referred to as child on child abuse
and is a specific safeguarding issue, which can happen both inside and outside of school
and online. It is important that all staff recognise the indicators and signs of peer on peer
abuse and know how to identify it and respond to reports.
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All staff should understand that even if there are no reports in schools it does not mean it
is not happening, it may be the case that it is just not being reported. All staff have a vital
role in preventing child on child abuse and It is important if staff have any concerns
regarding peer on peer abuse they should speak to their Designated Safeguarding Lead
(or Deputy) and follow the school’s reporting procedures.

It is essential that all staff understand the importance of challenging inappropriate
behaviours between peers, many of which are listed below, that are actually abusive in
nature. Downplaying certain behaviours, for example dismissing sexual harassment as
“just banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead to a
culture of unacceptable behaviours, an unsafe environment for children and in worst
case scenarios a culture that normalises abuse leading to children accepting it as normal
and not coming forward to report it.

Child  on child abuse is most likely to include, but may not be limited to:

● bullying (including cyberbullying, prejudice-based and discriminatory bullying);
● abuse in intimate personal relationships between peers;
● physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise

causing physical harm (this may include an online element which facilitates,
threatens and/or encourages physical abuse);

● sexual violence, such as rape, assault by penetration and sexual assault; (this
may include an online element which facilitates, threatens and/or encourages
sexual violence)

● sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse;

● causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with a
third party;

● consensual and non-consensual sharing of nudes and semi nudes images and or
videos (also known as sexting or youth produced sexual imagery);

● upskirting, which typically involves taking a picture under a person's clothing
without their permission, with the intention of viewing their genitals buttocks to
obtain sexual gratification, or cause the victim humiliation,distress or alarm

● initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group
and may also include an online element).

Serious Violent Crime
All staff must be aware of the indicators, which may signal children are at risk from, or
are involved with serious violent crime. These may include increased absence from
school, a change in friendships or relationships with older individuals or groups, a
significant decline in performance, signs of self-harm or a significant change in
wellbeing,or signs of assault or unexplained injuries. Unexplained gifts or new
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possessions could also indicate that children have been approached by, or are involved
with, individuals associated with criminal networks or gangs and may be at risk of
criminal exploitation

All staff should be aware of the range of risk factors which increase the likelihood of
involvement in serious violence, such as being male, having been frequently absent or
permanently excluded from school, having experienced child maltreatment and having
been involved in offending, such as theft or robbery.

Child on child sexual violence and sexual harassment
Sexual violence and sexual harassment can occur between two children of any age and
sex. It can also occur through a group of children sexually assaulting or sexually
harassing a single child or group of children. Children who are victims of sexual violence
and sexual harassment will likely find the experience stressful and distressing.

This will, in all likelihood, adversely affect their educational attainment. Sexual violence
and sexual harassment exist on a continuum and may overlap, they can occur online and
offline (both physical and verbal) and are never acceptable. It is important that all victims
are taken seriously and offered appropriate support.

Staff should be aware that some groups are potentially more at risk. Evidence shows
girls, children with SEND and LGBT children are at greater risk of sexual violence and
sexual harassment and it is more likely it will be perpetrated by boys.

Staff should be aware of the importance of:

● Making clear that there is a zero-tolerance approach to sexual violence and sexual
harassment, that it is never acceptable, and it will not be tolerated. It should never
be passed off as “banter”, “just having a laugh”, “a part of growing up” or “boys
being boys”. Failure to do so can lead to a culture of unacceptable behaviour, an
unsafe environment and in worst case scenarios a culture that normalises abuse,
leading to children accepting it as normal and not coming forward to report it.

● Recognising, acknowledging, and understanding the scale of harassment and
abuse and that even if there are no reports it does not mean it is not happening, it
may be the case that it is just not being reported.

● Challenging physical behaviour (potentially criminal in nature) such as grabbing
bottoms, breasts and genitalia, pulling down trousers, flicking bras and lifting up
skirts. Dismissing or tolerating such behaviours risks normalising them.

Sexual harassment and sexual violence may be standalone, or part of a wider pattern of
behaviour. It may include:

● sexualised bullying (including cyberbullying, prejudice-based and discriminatory
bullying)

● abuse in intimate personal relationships between peers
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● sexual violence, such as rape, assault by penetration and sexual assault (this may
include an online element which facilitates, threatens and/or encourages sexual
violence)

● sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse

● causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with a
third party

● consensual and non-consensual sharing of nudes and semi nudes images and or
videos (also known as sexting or youth produced sexual imagery)

● upskirting, which typically involves taking a picture under a person's clothing
without their permission, with the intention of viewing their genitals or buttocks to
obtain sexual gratification, or cause the victim humiliation,distress or alarm

It is important to remember that not recognising, acknowledging or understanding the
scale of harassment and abuse and/or downplaying some behaviours related to abuse
can lead to a culture of unacceptable behaviour, an unsafe environment and in worst
case scenarios a culture that normalises abuse leading to children accepting it as normal
and not coming forward to report it. The initial response to a report from a child is
important. It is essential that all victims are reassured that they are being taken seriously
and that they will be supported and kept safe. A victim should never be given the
impression that they are creating a problem

The school’s initial response to a report from a child is incredibly important. How the
school responds to a report can encourage or undermine the confidence of future victims
of sexual violence and sexual harassment to report o rcome forward.

Concerns about inappropriate sexual behaviour will be reported to the DSL immediately
and a referral made to Children’s Social Care and the Police where appropriate who will
advise on the appropriate action to take For all categories, schools must use the School
Risk Management Process. The risk to other pupils and staff must be assessed and the
school must risk assess the level of support and school action needed to protect other
pupils in the school.

Each case will be taken seriously and looked at individually, following the guidance
provided by Keeping Children Safe in Education 2022

Section 12: Responding to Disclosures

Guidance for Staff
All staff should reassure victims that they are being taken seriously and that they will be
supported and kept safe. A victim should never be given the impression that they are
creating a problem by reporting abuse, sexual violence or sexual harassment. Nor should
a victim be made to feel ashamed for making a report or feel criminalised.
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Systems are in place and are well promoted, easily understood and easily accessible for
children to confidently report abuse, knowing their concerns will be treated seriously, and
knowing they can safely express their views and give feedback.

If a child wishes to confide in you the following guidelines should be adhered to:

● Be honest.
Do not make promises that you cannot keep.
Explain that you are likely to have to tell other people in order to stop
what is happening.

● Create a safe environment.
Stay calm.
Reassure the child and stress that he/she is not to blame.
Tell the child that you know how difficult it must have been to confide in
you.
Listen to the child and tell them that you believe them and are taking what
is being said seriously.

● Record exactly what the child has said to you and include;
Child’s name
Date and time of any incident
What the child said and what you said
Your observations e.g. child’s behaviour and emotional state
Any action you took as a result of your concerns - specific information
about who you spoke to, names, phone numbers and resulting actions
Sign and date the record and ensure this is later uploaded to the school
electronic safeguarding system; CPOMS: https://tewkesbury.cpoms.net

● Be clear about what the child says and what you say.
Do not interview the child and keep questions to a minimum.
Encourage the child to use his/her own words and do not try to lead them
into giving particular answers.

● Maintain confidentiality
Only tell those people that it is necessary to inform.

● Further actions
Immediately consult the Designated Safeguarding Lead so that any
appropriate action can be taken to protect the pupil if necessary.

Do not assume someone else will take action, seek clarification if unsure
what steps are being taken. Share all relevant information in order to
safeguard the child in question
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The Designated Safeguarding Lead should refer these concerns to Social
Care before the child goes home if still in school.
Although referrals to Social Care would normally be made by the DSL,
any other individual with concerns can make a referral.

Social Care will advise about if and when to share information with parents if there are
concerns that this may be putting the child more at risk.

Responding to signs of abuse or neglect
● All staff should be aware of indicators of abuse and neglect, understanding that

children can be at risk of harm inside and outside of the school, inside and
outside of home and online. Exercising professional curiosity and knowing what
to look for is vital for the early identification of abuse and neglect so that staff are
able to identify cases of children who may be in need of help or protection.

● Through training, all staff need to be able to identify signs of abuse or neglect
and be able to identify cases of children who may be in need of help or
protection.

● They should be vigilant, protective and discuss any concerns with the DSL/
safeguarding team who will refer to Social Care or other agencies where
appropriate

● The DSL / SLT / and staff using the social care Levels of Intervention guidance
(available on the GSCB Website) when making decisions about appropriate
support or referral for a child, ensuring they refer to the “Four levels of need.”

● All concerns must be recorded in line with GSCB guidance
● Abuse may include ill treatment that is not physical as well as the impact of

witnessing ill treatment of others. This can be particularly relevant, for example,
in relation to the impact on children of all forms of domestic abuse.

Following up referrals
● The agency to which the referral was made e.g. Social Care, should inform the

referrer of their action. Where this does not happen promptly the referrer should
re-contact the agency to which it made the referral to be assured that action is
being taken or that alternative support is being recommended

● If after a referral the child’s situation does not appear to be improving, the DSL
should press for reconsideration

● It is essential that the school remains actively involved in support and plans even
where another agency is taking the lead whether at early help, child in need or
child protection level

● Where there is a difference of opinion with another agency and this cannot be
resolved the LSCB Escalation policy should be used.
http://www.gscb.org.uk/media/1224/escalation_policy_may_2014-60436.pdf

Social Care referrals:  Telephone 01452 426565
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childrenshelpdesk@gloucestershire.gov.uk

The Gloucestershire Central Referral Unit:
cru@gloucestershire.pnn.police.uk or 01452 753458

Safeguarding concerns can be logged electronically through CPOMS
https://tewkesbury.cpoms.net but a direct conversation must be had if a child is at
immediate risk of harm.

This does not apply to ‘One Chance’ situations such as Forced Marriage or Female
Genital Mutilation or where a child is at significant risk of harm or danger. There can be
NO delay and the authorities may only have one chance to protect the child. In such
instances of immediate risk or harm, a referral must be made to children’s social care
and/or the police immediately and the DSL’s informed and briefed of the details if they
have not been able to raise the concern. If a member of staff becomes aware that FGM
has taken place they have a legal duty to report this to the police immediately.

Section 13: Early Help Provision

The school has developed a coordinated offer of ‘Early Help’ which responds to the
learning from both local and national Serious Case Reviews. Staff are encouraged to be
vigilant to signs that a child may need help and know to raise those concerns with one of
the Safeguarding team.

This offer is available to parents via the school website through the Safeguarding
Information for Parents page and as an appendix to this policy .

Any child may benefit from early help, but all school staff should be particularly alert to
the potential need for early help for a child who:

● is disabled or has certain health conditions and has specific additional needs
● has special educational needs (whether or not they have a statutory

Education,Health and Care Plan)
● has a mental health need
● is a young carer
● is showing signs of being drawn in to antisocial or criminal behaviour, including

gang involvement and association with organised crime groups or county lines
● is frequently missing/goes missing from care or from home
● is at risk of modern slavery, trafficking, sexual or criminal exploitation
● is at risk of being radicalised or exploited
● has a family member in prison, or is affected by parental offending
● is in a family circumstance presenting challenges for the child, such as drug and

alcohol misuse, adult mental health issues and domestic abuse;
● is misusing drugs or alcohol themselves
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● has returned home to their family from care
● is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced

Marriage
● is a privately fostered child
● is persistently absent from education, including persistent absences for part of the

school day.

If staff suspect any of the above concerns are happening or about to happen, they must
refer to one of the DSL’s as early as possible. Where a child is suffering, or is likely to
suffer from harm, it is important that a referral to local authority children’s social care (and
if appropriate the police) is made immediately..

Welcoming other Professionals
Visitors with a professional role, such as the school nurse, social worker, educational
psychologist or members of the Police will have been vetted to work with children
through their own organisation.

Professionals will be required to bring their identity badges on all visits and to wear
these. They will complete signing in/out forms and wear a school I.D. badge if required
to do so.

For agency, third-party staff and contractors, the guidance in KCSIE and Safer Working
Practice must be followed.

Section 14: Physical Intervention

There are circumstances when it is appropriate for staff to use reasonable force to
safeguard children. The term ‘reasonable force’ covers the broad range of actions used
by staff that involve a degree of physical contact to control children. This can range from
guiding a child to safety by the arm, to more extreme circumstances such as breaking up
a fight to prevent violence or injury. ‘Reasonable’ in these circumstances means using
‘no more force than is needed’. The use of force may involve either passive physical
contact, such as standing between pupils or blocking a pupil’s path, or active physical
contact

● We acknowledge that staff must only ever use physical intervention as a last
resort, when a child is endangering him/herself or others, and that at all times it
must be the minimal force necessary to prevent injury to another person.

● Such events should be recorded and signed by a witness.
● Staff who are likely to need to use physical intervention will be members of the

SLT or Pastoral Team in school. If needs be, the police will be called to intervene.
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● We understand that physical intervention of a nature which causes injury or
distress to a child may be considered under child protection or disciplinary
procedures.

● We recognise that touch is appropriate in the context of working with children, and
all staff have been given ‘Safe Practice’ guidance to ensure they are clear about
their professional boundary.

Safeguarding information for pupils
All staff should reassure pupils that they are being taken seriously and that they will be
supported and kept safe. A victim should never be given the impression that they are
creating a problem by reporting abuse, sexual violence or sexual harassment. Nor should
a victim be made to feel ashamed for making a report.

● All pupils in the school are aware of staff who they can talk to. The names of the
Safeguarding Leads are displayed in classrooms and in student reception and
key areas of the school

● Children are taught about how to keep themselves and others safe, including
online. This will be tailored to the specific needs and vulnerabilities of individual
children, including children who are victims of abuse, and children with special
educational needs or disabilities.

● A comprehensive PSHE curriculum ensures safeguarding is taught to pupils as
a preventative measure e.g. child sexual exploitation, at an age appropriate level

● There is a whole-school approach that prepares pupils for life in modern Britain
and creates a culture of zero tolerance for sexism, misogyny/misandry,
homophobia, biphobic and sexual violence/harassment.

● This program tackles at an age-appropriate stages issues such as:
● healthy and respectful relationships
● boundaries and consent
● stereotyping, prejudice and equality
● body confidence and self-esteem
● how to recognise an abusive relationship, including coercive and

controlling behaviour
● the concepts of, and laws relating to- sexual consent, sexual exploitation,

abuse, grooming, coercion, harassment, rape, domestic abuse, so called
honour-based violence such as forced marriage and Female Genital
Mutilation (FGM), and how to access support, and

● what constitutes sexual harassment and sexual violence and why these
are always unacceptable.

Section 15: Preventing Extremism & Radicalisation

Tewkesbury School is committed to providing a secure environment for students, where
children feel safe and are kept safe. All adults at Tewkesbury School recognise that
safeguarding is everyone's responsibility irrespective of the role they undertake or
whether their role has direct contact or responsibility for children or not.
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Staff and visitors will contribute to Tewkesbury School’s delivery of the outcomes to all
children, as set out in s10 (2) of the Children Act 2004*. This ‘Preventing Extremism and
Radicalisation Policy’ is one element within our overall school arrangements to
Safeguard and Promote the Welfare of all Children in line with our statutory duties set out
at s175 of the Education Act 2002 (s157 of the Education Act 2002).

Our school's ‘Preventing Extremism and Radicalisation Policy’ also draws upon the
guidance contained in DfE Guidance "Keeping Children Safe in Education, 2014"; and
specifically DCSF Resources "Learning Together to be Safe", "Prevent: Resources
Guide", "Tackling Extremism in the UK", DfE's "Teaching Approaches that help Build
Resilience to Extremism among Young People" and Peter Clarke's Report of July 2014.

● the physical, mental health and emotional well-being of children; the protection of
children from harm and neglect; the education, training and recreation of children;
the contribution made by them to society; and their social and economic
well-being.

School Ethos and Practice

When operating this policy Tewkesbury School uses the following accepted
Governmental definition of extremism which is:

'Vocal or active opposition to fundamental British values, including democracy, the rule of
law, individual liberty and mutual respect and tolerance of different faiths and beliefs;
and/or calls for the death of members of our armed forces, whether in this country or
overseas'.

There is no place for extremist views of any kind in our school, whether from internal
sources — students, staff or governors, or external sources - school community, external
agencies or individuals. Our students see our school as a safe place where they can
explore controversial issues safely and where our teachers encourage and facilitate this
— we have a duty to ensure this happens.

As a school, we recognise that extremism and exposure to extremist materials and
influences can lead to poor outcomes for children and so should be addressed as a
safeguarding concern as set out in this policy. We also recognise that if we fail to
challenge extremist views we are failing to protect our students.

Extremists of all persuasions aim to develop destructive relationships between different
communities by promoting division, fear and mistrust of others based on ignorance or
prejudice and thereby limiting the life chances of young people.

Education is a powerful weapon against this; equipping young people with the
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knowledge, skills and critical thinking, to challenge and debate in an informed way.

Therefore, at Tewkesbury School we will provide a broad and balanced curriculum,
delivered by skilled professionals, so that our students are enriched, understand and
become tolerant of difference and diversity and also to ensure that they thrive, feel
valued and not marginalized.

Furthermore, at Tewkesbury School we are aware that young people can be exposed to
extremist influences or prejudiced views from an early age which emanate from a variety
of sources and media, including via the internet, and at times students may themselves
reflect or display views that may be discriminatory, prejudiced or extremist, including
using derogatory language.

Any prejudice, discrimination or extremist views, including derogatory language,
displayed by students or staff will always be challenged and where appropriate dealt with
in line with our Behaviour Policy for students and the Code of Conduct for staff. Where
misconduct by a teacher is proven, the matter will be referred to the Gloucestershire
Safeguarding Children’s Board and, thereafter, the National College for Teaching and
Leadership for their consideration as to whether a Prohibition Order is warranted.

As part of wider safeguarding responsibilities school staff will be alert to:

● Disclosures by students of their exposure to the extremist actions, views or
materials of others outside of school, such as in their homes or community groups,
especially where students have not actively sought these out;

● Graffiti symbols, writing or art work promoting extremist messages or images;
● Students accessing extremist material online, including through social networking

sites;
● Parental reports of changes in behaviour, friendship or actions and requests for

assistance;
● Partner schools, local authority services, police reports of issues affecting

students in other schools or settings;
● Students voicing opinions drawn from extremist ideologies and narratives;
● Use of extremist or 'hate' terms to exclude others or incite violence;
● Intolerance of difference, whether secular or religious or, in line with our equalities

policy, views based on, but not exclusive to, gender, disability, homophobia, race,
colour or culture;

● Attempts to impose extremist views or practices on others;
● Anti-western or Anti-British views.

Our school will closely follow any locally agreed procedure as set out by the Local
Authority and/or the Gloucestershire Safeguarding Children Board's agreed processes
and criteria for safeguarding individuals vulnerable to extremism and radicalisation.
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At Tewkesbury School, we have determined "British Values" to be:

● Democracy
● The Rule of Law
● Individual liberty
● Mutual respect
● Tolerance of those with different faiths and beliefs

As a school, we aim to develop and nurture these by:

● Planning a vibrant, engaging Assembly programme with core ethical values and
beliefs at its heart

● A well-structured Personal, Social, Health and Citizenship education programme
which addresses all of the requirements of the programmes of study (looking at
Democracy, Freedom, the Rule of Law, Human Rights and responsibilities)

● A strong Religious Studies and Ethics programme
● Effective and well-managed School Parliament enabling students to actively

participate in the democratic process
● A broad and balanced curriculum which addresses many of these core values

across a range of subject areas
● Having a clearly communicated and consistently applied Behaviour Policy so that

students understand what is expected of them and the consequences of both
meeting and failing to meet these expectations

● Adopting restorative approaches, where possible, to resolve any difficulties
between members of our school community

● Having a rigorous commitment to student safety (for example: trips and visits
policy and procedures, Safeguarding procedures, Staff Code of Conduct and
Health and Safety procedures)

Teaching Approaches

We will all strive to eradicate the myths and assumptions that can lead to some young
people becoming alienated and disempowered, especially where the narrow approaches
children may experience elsewhere may make it harder for them to challenge or question
these radical influences. In our school this will be achieved by good teaching, primarily
via PSHE; but also by adopting the methods outlined in the Government's guidance
'Teaching approaches that help build resilience to extremism among young people' DfE
2011.

We will ensure that all of our teaching approaches help our students build resilience to
extremism and give students a positive sense of identity through the development of
critical thinking skills. We will ensure that all of our staff are equipped to recognise
extremism and are skilled and confident enough to challenge it.

Safeguarding Policy Page 28



D

We will be flexible enough to adapt our teaching approaches, as appropriate, so as to
address specific issues so as to become even more relevant to the current issues of
extremism and radicalisation. In doing so we will apply the 'key ingredients' for success
as set out in the Table in Appendix 1 taken from the DfE document above and we will
apply the methodologies set out in that document following the three broad categories of:

● Making a connection with young people through good teaching and a student
centered approach;

● Facilitating a 'safe space' for dialogue, and
● Equipping our students with the appropriate skills, knowledge, understanding and

awareness for resilience.
Therefore, this approach will be embedded within the ethos of our school so that
students know and understand what safe and acceptable behaviour is in the context of
extremism and radicalisation. This will work in conjunction with our school's approach to
the Spiritual, Moral, Social and Cultural development of students as defined in OFSTED's
School Inspection Handbook and will include the sound use of assemblies to help further
promote this rounded development of our students.

Our goal is to build mutual respect and understanding and to promote the use of dialogue
not violence as a form of conflict resolution. We will achieve this by using a curriculum
that includes:

● Citizenship programmes
● Open discussion and debate
● Work on anti-violence and a restorative approach addressed throughout

curriculum and the behaviour policy
● Focused educational programmes

We will also work with local partners, families and communities in our efforts to ensure
our school understands and embraces our local context and values in challenging
extremist views and to assist in the broadening of our students' experiences and
horizons.

We will help support students who may be vulnerable to such influences as part of our
wider safeguarding responsibilities and where we believe a student is being directly
affected by extremist materials or influences we will ensure that that student is offered
mentoring. Additionally, in such instances our school will seek external support from the
Local Authority and/or local partnership structures working to prevent extremism.

At Tewkesbury School we will promote the values of democracy, the Rule of Law,
individual liberty, mutual respect and tolerance for those with different faiths and beliefs.
We will teach and encourage students to respect one another and to respect and tolerate
differences, especially those of a different faith or no faith. It is indeed our most
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fundamental responsibility to keep our students safe and prepare them for life in modern
multicultural Britain and globally.

Use of External Agencies and Speakers
At Tewkesbury School we encourage the use of external agencies or speakers to enrich
the experiences of our students, however we will positively vet those external agencies,
individuals or speakers who we engage to provide such learning opportunities or
experiences for our students.

These external agencies will be vetted to ensure that we do not unwittingly use agencies
that contradict each other with their messages or that are inconsistent with, or are in
complete opposition to, the school's values and ethos. We must be aware that in some
instances the work of external agencies may not directly be connected with the rest of
the school curriculum so we need to ensure that this work is of benefit to students.
Our school will assess the suitability and effectiveness of input from external agencies or
individuals to ensure that:

● Any messages communicated to students are consistent with the ethos of the
school and do not marginalise any communities, groups or individuals;

● Any messages do not seek to glorify criminal activity or violent extremism or seek
to radicalise students through extreme or narrow views of faith, religion or culture
or other ideologies;

● Activities are properly embedded in the curriculum and clearly mapped to
schemes of work to avoid contradictory messages or duplication;

● Activities are matched to the needs of students;
● Activities are carefully evaluated by schools to ensure that they are effective.

We recognise, however, that the ethos of our school is to encourage students to
understand opposing views and ideologies, appropriate to their age, understanding and
abilities, and to be able to actively engage with them in informed debate, and we may
use external agencies or speakers to facilitate and support this.

Therefore, by delivering a broad and balanced curriculum and enrichment programme,
augmented by the use of external sources where appropriate, we will strive to ensure our
students recognise risk and build resilience to manage any such risk themselves where
appropriate to their age and ability but also to help students develop the critical thinking
skills needed to engage in informed debate.

Whistle Blowing

Where there are concerns of extremism or radicalisation Students, Staff and Governors
will be encouraged to make use of our internal systems to Whistle Blow or raise any
issue in confidence.
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They must inform the Headteacher straight away (or if it relates to the Headteacher
inform the Chair of Governors).

Safeguarding

Staff at Tewkesbury School will be alert to the fact that whilst Extremism and
Radicalisation is broadly a safeguarding issue, there may be some instances where a
child or children may be at direct risk of harm or neglect. For example; this could be due
to a child displaying risky behaviours in terms of the activities they are involved in or the
groups they are associated with or staff may be aware of information about a child's
family that may equally place a child at risk of harm. (These examples are for illustration
and are not definitive or exhaustive).

Therefore, all adults working in Tewkesbury School (including visiting staff, volunteers'
contractors, and students on placement) are required to report instances where they
believe a child may be at risk of harm or neglect to the Designated Safeguarding Lead or
Headteacher.

In Tewkesbury School our Safeguarding reporting arrangements are set out fully in our
Safeguarding Policy.

Designated Safeguarding Leads:
● David Bishop
● Alison Harrison

Gloucestershire Safeguarding Children’s Board:- www.gscb.org.uk

Prevent Coordinating Officers for Gloucestershire Police
Please dial 101 and ask for:-
PC Adam Large / PC Matthew Morris

Role of Governing Body

The Governing Body of our School will undertake appropriate training to ensure that they
are clear about their role and the parameters of their responsibilities as Governors,
including their statutory safeguarding duties.

The Governing Body of our school will support the ethos and values of our school and
will support the school in tackling extremism and radicalisation. Any incidents relating to
students displaying radical or extremist tendencies will be reported to the governors’
Personnel & Student Welfare committee.

Safeguarding Policy Page 31



D

In line with the provisions set out in the DfE guidance 'Keeping Children Safe in
Education, 2014' the governing body will challenge the school's senior management
team on the delivery of this policy and monitor its effectiveness.

The Prevent agenda:
Tewkesbury School is aware of its responsibilities in relation to the Counter Terrorism and
Security Act 2015. This duty is known as the Prevent duty.

Actions
● The Prevent lead is the DSL, David Bishop

Children are vulnerable to extremist ideology and radicalisation. Similar to protecting
children from other forms of harms and abuse, protecting children from this risk is
paramount.

● Extremism is the vocal or active opposition to our fundamental values, including
democracy, the rule of law, individual liberty and the mutual respect and tolerance
of different faiths and beliefs. This also includes calling for the death of members
of the armed forces.

● Radicalisation refers to the process by which a person comes to support
terrorism and extremist ideologies associated with terrorist groups.

● Terrorism is an action that endangers or causes serious violence to a
person/people; causes serious damage to property; or seriously interferes or
disrupts an electronic system. The use or threat must be designed to influence the
government or to intimidate the public and is made for the purpose of advancing a
political, religious or ideological cause.

There is no single way of identifying whether a child is likely to be susceptible to an
extremist ideology. Background factors combined with specific influences such as family
and friends may contribute to a child’s vulnerability. Similarly, radicalisation can occur
through many different methods (such as social media or the internet) and settings (such
as within the home).

Where necessary the school will:
● Assess risk of pupils being radicalised and drawn into terrorism
● Know what to do to support those assessed as being at risk e.g. referral to the

Channel programme or referring any concerns to the  police via 101, emailing
childrenshelpdesk@gloucestershire.gov.uk or 01452 426565

● Work in partnership with other agencies
● Ensure effective engagement with parents/the family as they are in a key position

to spot signs of radicalisation.
● Assist and advise families who raise concerns and signpost support. Discuss any

concerns the school has with parents unless this is thought to put the child at risk.
● Ensure appropriate staff training to raise awareness
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● Establish relevant  IT policies and suitable filtering to ensure that children are safe
from terrorist and extremist material when accessing the internet in schools.

Section 16: Anti Bullying

Tewkesbury School champions the right of every member of our community to work and
co-exist in a safe, secure and supported environment where they feel free from the fear
of intimidation, harassment, victimisation or ridicule from others. We believe that all
children and young people have the right to protection from harm, neglect and abuse and
that their well-being is of paramount importance so that learning and personal
development take place in a climate of trust, safety and confidence.

The overriding aim is for Tewkesbury School to be a caring environment where
individuality is accepted and all are treated fairly and kindly. Bullying in any form is not
acceptable, nor will it be tolerated. Bullying in any form will be challenged and dealt with
appropriately. This has been formally recognised by the Diana Award accreditation, we
are continuing to improve our procedures.

‘Bullying is "the repetitive, intentional hurting of one person or group by another person or group,
where the relationship involves an imbalance of power. It can happen face to face or online"
(Anti-Bullying Alliance). It can involve an individual or a group misusing their power, or
perceived power, over one or more persons who feel unable to stop it from happening.

There are various types of bullying but most have three things in common:

● It is deliberate hurtful behaviour
● It is repeated over time
● There is an imbalance of power, which makes it hard for those being bullied to

defend themselves

Not all conflict is bullying but conflict between students can sometimes lead to bullying.
Conflict can occur due to personal differences between individual students or groups of
students; problems from outside school becoming interwoven with school life or from
difficulties arising from the breakdown of relationships between individuals or groups of
students.

Forms of Bullying
● Name calling/taunting/mocking
● Pushing/shoving/hitting/kicking/biting
● Spreading malicious gossip or rumours
● Harassment (including following people and displaying intimidating body

language)
● Writing insulting graffiti about another person on property, furniture or buildings
● Exclusion from social groups
● Verbal pressure to conform
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● Using personal knowledge of another person to provoke a reaction
● Making unpleasant comments about another person’s family or friends
● Taking belongings/defacing the property of others
● Peer on peer abuse
● Extortion
● Intimidation
● Incitement
● Homophobic Bullying (bullying motivated by prejudice against lesbian, gay or

bisexual people)
● Racial Bullying
● Sexual violence and sexual harrassment
● Cyber bullying (aggressive and intentional sending or posting of harmful or cruel

text or images, by internet or other digital communication, by a group or an
individual; including videoing others being harassed or abused and making private
information public without permission). Please see Appendix 1

Please be aware that this list is not exhaustive and is subject to change.

Signs of Bullying
Pupils may indicate by signs or behaviour that she or he is being bullied. Parents and
staff should be aware that these are possible signs and should pass on their concerns if
a child:

● is unwilling to go to school or begins to truant
● is not wanting to travel on the school or public bus or is afraid to walk to and from

school
● becomes withdrawn and/or seems isolated in a class situation
● regularly mislays or has clothes or books damaged or destroyed
● becomes disruptive or aggressive
● becomes anxious or lacking in confidence
● comes home hungry
● has unexplained cuts and bruises
● starts stealing money
● is frightened to say what is wrong
● is making significantly poorer progress than previously
● attempts suicide or runs away

Procedures
It is of utmost importance to ensure that the person reporting the bullying feels listened
to, supported and safe, whilst establishing that it is in fact, a bullying situation and not two
students, or more, who have fallen out.
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Tewkesbury School now has a dedicated system - the ‘red hand’ that pupils, staff and
parents can report any related incident through. tAn immediate review of the incident,
together with gathered information and details of action already taken, can be made
through the reporting system to the Head of Year, tutor or Anti-bullying Coordinator in
order that appropriate support and measures can be assessed for all parties. Students
involved will be asked to write a witness/incident statement. The incident will be recorded
and filed by the Anti-Bullying Coordinator.
The Anti-Bullying Coordinator will liaise with the tutors, Heads of Year and/or SLT to
ensure that suitable action is taken and will contact the involved students’ parents or
carers, depending on the nature or seriousness of the incident. Interviews with the
students should focus on positive and constructive aspects to ensure that all students
involved can move forward.

The Anti-Bullying Coordinator will consider the following where investigations of bullying
incidents take place:

● What are the different sides to the situation? Statements taken from all involved
● What is the most appropriate response?
● Who might be in the best position to deal with the situation?
● Do other agencies need to be involved?
● Does restorative work need to take place?
● Does small group intervention need to take place? Ie ‘Circle of Friends’

We avoid labelling e.g. bullies, victims etc. It should be remembered that it is the
behaviour, not the person, that is unacceptable and that pupils have the capacity to
retrieve the situation and successfully move forward.

Possible Consequences / Sanctions may include:

● Break/lunchtime detentions, isolation, fixed or permanent exclusion (or the
involvement of the police, when appropriate)

● Multi agency approach in case of serious incident
● Disciplining bystanders and colluders for their actions
● Strategies for resolution and support for all involved (restorative practice, peer

mediation, time spent in The Pastoral Centre , support from: Anti Bullying
Coordinator, Head of Year, Pastoral Staff  tutor, subject teachers or SLT.)

● Community service
● Official recording of incidents on students’ logs on CPOMs
● Parental contact will always be made to provide feedback and arrange potential

meetings

Tewkesbury School ensures that the anti-bullying message is woven through several
means of communication such as:
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● Subject lessons, including PSHE Citizenship and ICT
● Direct tutor activities - raising awareness
● Assemblies
● Anti-Bullying Week
● School newsletter
● School website
● Parents’ Evenings
● Induction day/evening for year 6 students and parents

If a parent/carer is not happy with the way in which an incident is investigated or
with the outcome of an investigation, there is an Official Complaints Procedure
Policy on the school website.

Monitoring and Evaluation
The Anti-Bullying Coordinator records the number of reported incidents over each term,
to monitor patterns of behaviour and repeat offences. Parents/Carers and students
involved in incidents are always welcome to make an appointment to discuss individual
situations

The Deputy Headteacher , the five Heads of Year, Inclusion Manager and pastoral team
as well as tutors monitor and have the overview of student care, guidance and support to
safeguard the wellbeing of our students

Appendix 1 - Cyber-bullying

Key Safety Advice
For Children & Young People
1. Always respect others – be careful what
you say online and what images you send.
2. Think before you send – whatever you
send can be made public very quickly and
could stay online forever.
3. Treat your password carefully – keep it to
yourself. Only give your mobile number or
personal website address to trusted friends.
4. Block the bully – learn how to block or
report someone who is behaving badly.
5. Don’t retaliate or reply!
6. Save the evidence – learn how to keep
records of offending messages, pictures or
online conversations.
7. Make sure you tell:

Key Safety Advice
For Parents & Carers
1. Be aware, your child likely the cyberbully
as be a target of cyber-bullying. Be alert to
your child seeming upset after using the
internet or their mobile phone. This might
involve subtle comments or changes in
relationships with friends. They might be
unwilling to talk or be secretive about their
online activities and mobile phone use.
2. Talk with your children and understand
the ways in which they are using the
internet and their mobile phone. See the
seven key messages for children (on the
left) to get you started.
3. Use the tools on the service and turn on
in-built internet safety features.
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● an adult you trust, or call a helpline
like ChildLine on 0800 1111 in
confidence;

● the provider of the service; check the
service provider’s website to see
where to report incidents;

● your school – your form tutor or your
Head of Year or TLC can help you.

Finally, don’t just stand there – if you see
cyber-bullying going on, support the victim
and report the bullying. How would you feel
if no one stood up for you?

4. Remind your child not to retaliate.
5. Keep the evidence of offending emails,
text messages or online conversations.
6. Report cyber-bullying:

● Contact your child’s school if it
involves another student, so that they
can take appropriate action.

● Contact the service provider.
● If the cyberbullying is a potential

criminal offence, you should consider
contacting the police.

Section 17: Partnership with parents

The school shares a purpose with parents to educate, keep children safe from harm and
have their children’s welfare promoted

We are committed to working with parents positively, openly and honestly. We ensure
that all parents are treated with respect, dignity and courtesy. We respect parents’ rights
to privacy and confidentiality and will not share sensitive information until we have
permission or it is necessary to do so to protect a child.

Tewkesbury School will share with parents any concerns we may have about their child
unless to do so may place a child at risk of harm.

We encourage parents to disclose any concerns they may have with the school. We
make parents aware of our Safeguarding and Child Protection Policies and parents are
aware that these are on the school website.

Section 18: Safeguarding Staff

We welcome visitors to our school. We will act to ensure it remains a safe place for
students, staff and all other members of our community. If a visitor has concerns, we will
always listen to them and seek to resolve them.

However, abusive, vexatious, threatening or violent behaviour will not be tolerated.

The aim of the Governing Body is to safeguard school staff in cases where the behaviour
of visitors to the school gives cause for concern.

This policy sets out the behaviour expected of visitors, and the procedures to be followed
when the school wishes to restrict a visitor’s access to the premises.
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In particular, the policy deals with situations where individuals are being threatening,
abusive or aggressive towards other members of the school community either in person,
on the telephone or on other electronic forms of communication. Such behaviours will not
be tolerated. Staff and pupils have a right to expect their school to be a safe place in
which to work and learn.

¹ Visitors include: parents, carers and any member of the public visiting the school.

There are clear policies, protocols and procedures for parents and other members of the
community to raise grievances and complaints. Tewkesbury School staff will endeavour
to respond effectively, efficiently and courteously to requests, concerns and complaints
that are raised sensibly and courteously.

School staff will make every effort to meet with disgruntled individuals to listen,
understand and respond to concerns. However, appointments for such conversations
should be made in the same way as appointments are made if an individual should want
to see a medical professional, a solicitor or a hairdresser.

Tewkesbury School staff, however, are expressly instructed NOT to tolerate or attempt to
deal with angry, aggressive, vexatious and/or abusive visitors. There may well be
circumstances where a member of staff, faced with an abusive, intimidating and/or
aggressive individual, chooses to cease a telephone conversation or indeed asks the
individual to leave the premises should their behaviour fit into any of these categories.

Any visitor under the influence of drugs or alcohol will be politely requested to leave the
school site and failure to do so may result in the police being called for assistance.

Risk Assessment

In the event of a visitor behaving in an inappropriate way, each situation will need to be
considered individually by the headteacher or a designated member of staff. The
following factors should be taken into account as a risk assessment, before deciding on
the most appropriate course of action:

● Has the individual been verbally aggressive, threatening and/or intimidating?
● Has the individual been physically aggressive, threatening and/or intimidating?
● What evidence is there? What do witnesses say happened?
● Does the individual have a known previous history of aggression or violence?

(Information can only be sought from the police when an official complaint has
been made).

● Do members of the school staff/community feel intimidated by the parent/visitor’s
behaviour?
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● Have pupils witnessed aggressive/threatening/intimidating behaviour from the
individual?

● Have pupils been approached inappropriately by the individual?
● Has the individual been abusive to school staff, pupils or visitors?
● Has the individual been persistently abusive to school staff, pupils or visitors?
● Was the individual provoked in any way prior to their behaviour and/or does the

individual claim to have been provoked?
● Is there evidence of provocation?
● How frequently have the behaviours occurred?
● Is there a risk (low, medium or high) that the behaviour may be repeated?

Dealing with Parents

Inviting the parent to a meeting to discuss events

No meeting at the school may be electronically recorded without the express permission
of all parties, and that information obtained without such permission will not be
admissible in any proceedings.

Withdrawing permission for the parent to enter the school site and/or buildings
In more serious cases of actual or threatened aggression/violence, or persistent
abuse/intimidation, the school will consider whether it is safe for the parent to continue to
come onto the school site or enter the buildings. In exceptional circumstances the
individual will be prohibited from entering the school site. In such circumstances,
however, the parent will be given an opportunity to make representations against such a
prohibition.

Cases of actual assault will be reported to the local authority and the local police force.

Calling for police assistance

In an emergency, police assistance will be sought. In cases where a ban is in place but is
ignored and the individual comes onto the school site, the police will be notified
immediately.

In situations where there is no immediate threat to staff, pupils, other members of the
school community or the school’s property, the Headteacher may still wish to make the
local community police officer aware of the situation. The police could give consideration
to warning the offender of formal action, which may include legal proceedings.
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Legal Proceedings

Where individuals persist in coming onto the school site even when permission to do so
has been withdrawn, it is possible for legal proceedings to be pursued.

Parents’ Evenings

Parents with specific concerns or queries are requested to raise them at the earliest
opportunity with their child’s tutor or Head of Year in the first instance.

Parents’ evenings are invariably not the time for such concerns to be raised since they
happen only once per year, take place in a public environment and are subject to tight
time constraints. Where a parent/carer has a specific concern this should be raised as a
separate matter outside of the routine appointments of a parents’ evening.

When a teacher or a parent has a particular issue with a student’s education then a
separate conversation, without the same time pressure and in a private environment,
should be arranged.

Support for Employees

If a member of staff is unfortunate enough to be one of the very small minority subject to
serious physical and/or verbal abuse they will be offered support through the School’s
Human Resources Department.

Monitoring and Evaluation

This policy will be reviewed as guidance from the Local Authority or DfE is updated, and
as a minimum, every year by the DSL, or more frequently if there are changes to
legislation and guidance. At every review, the policy will be approved by the Governing
Body

Monitoring of this will be by regular discussions about safeguarding  at the following
groups:

● Full Governing Body Meetings
● Senior Leadership Team Meetings
● Head of Year Meetings
● Faculty Meetings
● Pastoral Team Meetings

Appendix 1: Recognising signs of child abuse

Recognising signs of child abuse
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All staff should be aware of indicators of abuse and neglect. Knowing what to look for is
vital for the early identification of abuse and neglect and specific safeguarding issues
such as child criminal exploitation, child sexual exploitation and child on child sexual
harassment and abuse so that staff are able to identify cases of children who may be in
need of help or protection. If staff are unsure, they should always speak to the
Designated Safeguarding Lead or Deputy.

All school staff should be aware that abuse, neglect and safeguarding issues are rarely
standalone events and cannot be covered by one definition or one label alone. In most
cases, multiple issues will overlap with one another,therefore staff should always be
vigilant and always raise any concerns with their Designated Safeguarding Lead or
Deputy.

Categories of Abuse

● Physical Abuse
● Emotional Abuse (including Domestic Abuse)
● Sexual Abuse
● Neglect

Physical abuse: a form of abuse which may involve hitting, shaking, throwing,poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause
severe and adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of what
they say or how they communicate. It may feature age or developmentally inappropriate
expectations being imposed on children. These may include interactions that are beyond
a child’s developmental capability as well as overprotection and limitation of exploration
and learning or preventing the child from participating in normal social interaction. It may
involve seeing or hearing the ill-treatment of another. It may involve serious
bullying(including cyberbullying), causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children. Some level of emotional abuse is
involved in all types of maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part insexual
activities, not necessarily involving violence, whether or not the child is aware of what is
happening. The activities may involve physical contact, including assault by penetration
(for example rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing, and touching outside of clothing. They may also include non-contact activities,
such as involving children in looking at, or in the production of, sexual images,watching
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sexual activities, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparation for abuse. Sexual abuse can take place online and
technology can be used to facilitate offline abuse. Sexual abuse is not solelyperpetrated
by adult males. Women can also commit acts of sexual abuse, as can other children. The
sexual abuse of children by other children is a specific safeguarding issue (also known
as peer on peer abuse) in education and all staff should be aware of it and of their
school policy and procedures for dealing with it.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy, for example, as a result of maternal substance
abuse. Once a child is born, neglect may involve a parent or carer failing to:provide
adequate food, clothing and shelter (including exclusion from home or abandonment);
protect a child from physical and emotional harm or danger; ensure adequate supervision
(including the use of inadequate care-givers); or ensure access to appropriate medical
care or treatment. It may also include neglect of, unresponsiveness to, a child’s basic
emotional needs.

Signs of Abuse in Children
The following non-specific signs may indicate something is wrong:

● Significant change in behaviour
● Extreme anger or sadness
● Aggressive and attention-seeking behaviour
● Suspicious bruises with unsatisfactory explanations
● Lack of self-esteem
● Self-injury
● Depression
● Age inappropriate sexual behaviour

Risk Indicators
The factors described in this section are frequently found in cases of child abuse. Their
presence is not proof that abuse has occurred, but:

● Must be regarded as indicators of the possibility of significant harm
● Justifies the need for careful assessment and discussion with designated / named

/ lead person, manager, (or in the absence of all those individuals, an experienced
colleague)

● May require consultation with and / or referral to Children’s Services

The absence of such indicators does not mean that abuse or neglect has not occurred.

In an abusive relationship the child may:

● Appear frightened of the parent/s
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● Act in a way that is inappropriate to her/his age and development (though full
account needs to be taken of different patterns of development and different
ethnic groups)

The parent or carer may:

● Persistently avoid child health promotion services and treatment of the child’s
episodic illnesses

● Have unrealistic expectations of the child
● Frequently complain about/to the child and may fail to provide attention or praise

(high criticism/low warmth environment)
● Be absent or misusing substances
● Persistently refuse to allow access on home visits
● Be involved in domestic abuse

Staff should be aware of the potential risk to children when individuals, previously known
or suspected to have abused children, move into the household.

Recognising Physical Abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical
harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately inducing illness in a child.

The following are often regarded as indicators of concern:

● An explanation which is inconsistent with an injury
● Several different explanations provided for an injury
● Unexplained delay in seeking treatment
● The parents/carers are uninterested or undisturbed by an accident or injury
● Parents are absent without good reason when their child is presented for

treatment
● Repeated presentation of minor injuries (which may represent a “cry for help” and

if ignored could lead to a more serious injury)
● Family use of different doctors and A&E departments
● Reluctance to give information or mention previous injuries

Bruising
Children can have accidental bruising, but the following must be considered as non-
accidental unless there is evidence or an adequate explanation provided.

● Bruising in or around the mouth, which may indicate force feeding having been
grabbed

● Two simultaneous bruised eyes, without bruising to the forehead, (rarely
accidental, through a single bruised eye can be accidental or abusive)
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● Repeated or multiple bruising on the head or on sites unlikely to be injured
accidentally

● Variation in colour possibly indicating injuries caused at different times
● The outline of an object used e.g. belt marks, hand prints or a hair brush
● Bruising or tears around, or behind, the earlobe/s indicating injury by pulling or

twisting
● Bruising around the face
● Bruising on the arms, buttocks and thighs may be an indicator of sexual abuse

Bite Marks
Bite marks can leave clear impressions of the teeth. Human bite marks are oval or
crescent shaped. Those over 3 cm in diameter are more likely to have been caused by
an adult or older child. A medical opinion should be sought where there is any doubt over
the origin of the bite.

Burns and Scalds
It can be difficult to distinguish between accidental and non-accidental burns and scalds,
and will always require experienced medical opinion. Any burn with a clear outline may
be suspicious e.g:

● Circular burns from cigarettes (but may be friction burns if along the bony
protuberance of the spine)

● Linear burns from hot metal rods or electrical fire elements
● Burns of uniform depth over a large area
● Scalds that have a line indicating immersion or poured liquid (a child getting into

hot water is his/her own accord will struggle to get out and cause splash marks)
● Old scars indicating previous burns/scalds which did not have appropriate

treatment or adequate explanation

Fractures
Fractures may cause pain, swelling and discolouration over a bone or joint. Non-mobile
children rarely sustain fractures. There are grounds for concern if:

● The history provided is vague, non-existent or inconsistent with the fracture type
● There are associated old fractures
● Medical attention is sought after a period of delay when the fracture has caused

symptoms such as swelling, pain or loss of movement

Scars
A large number of scars or scars of different sizes or ages, or on different parts of the
body, may suggest abuse.

Recognising  Emotional Abuse

Emotional abuse may be difficult to recognise, as the signs are usually behavioural rather
than physical. The manifestations of emotional abuse might also indicate the presence
of other kinds of abuse. The indicators of emotional abuse are often also associated with
other forms of abuse.
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It is the persistent emotional maltreatment of a child such as to cause severe and
persistent adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of what
they say or how they communicate.

It may feature age or developmentally inappropriate expectations being imposed on
children. These may include interactions that are beyond a child’s developmental
capability, as well as overprotection and limitation of exploration and learning, or
preventing the child participating in normal social interaction.

It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyber bullying), causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children. Some level of emotional abuse is
involved in all types of maltreatment of a child, though it may occur alone.

● Developmental delay
● Abnormal attachment between a child and parent/carer e.g. anxious,

indiscriminate or not attachment
● Indiscriminate attachment or failure to attach
● Aggressive behaviour towards others
● Scapegoated within the family
● Frozen watchfulness, particularly in younger children
● Low self esteem and lack of confidence
● Withdrawn or seen as a “loner” – difficulty relating to others

Recognising Signs of Sexual Abuse

Boys and girls of all ages may be sexually abused and are frequently scared to say
anything due to guilt and/or fear. This is particularly difficult for a child to talk about and
full account should be taken of the cultural sensitivities of any individual child/family.
Recognition can be difficult, unless the child discloses and is believed. There may be no
physical signs and indications are likely to be emotional/behavioural.

Some behavioural indicators associated with this form of abuse are:

● Inappropriate sexualised conduct
● Sexually explicit behaviour, play or conversation, inappropriate to the child’s age
● Continual and inappropriate or excessive masturbation
● Self-harm (including eating disorder), self mutilation and suicide attempts
● Involvement in prostitution or indiscriminate choice of sexual partners
● An anxious unwillingness to remove clothes e.g. for sports events (but this may be

related to cultural norms or physical difficulties)
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Sexual Abuse by Young People (see also peer on peer abuse and sexual violence
and sexual harassment between children)

The boundary between what is abusive and what is part of normal childhood or youthful
experimentation can be blurred. The determination of whether behaviour is
developmental, inappropriate or abusive will hinge around the related concepts of true
consent, power imbalance and exploitation. Developmental Sexual Activity
encompasses those actions that are to be expected from children and young people as
they move from infancy through to an adult understanding of their physical, emotional
and behavioural relationships with each other. Such sexual activity is essentially
information gathering and experience testing. It is characterised by mutuality and of the
seeking of consent.

This is covered in the school’s PSHE programme, where Healthy Relationships are
taught, discussed and encouraged and the signs of an unhealthy relationship identified,
as well as the dangers and misinformation of accessing various forms of pornography.

Recognising Neglect

Evidence of neglect is built up over a period of time and can cover different aspects of
parenting.  Indicators include:

● Failure by parents or carers to meet the basic essential needs e.g. adequate food,
clothing, warmth, hygiene and medical care

● A child seen to be listless, apathetic and unresponsive with no apparent medical
cause

● Failure of child to grow within normal expected pattern, with accompanying weight
loss

● Child thrives away from home environment
● Child frequently absent from school
● Child left with adults who are intoxicated or violent
● Child abandoned or left alone for excessive periods

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)
Both CSE and CCE are forms of abuse that occur where an individual or group takes
advantage of an imbalance in power to coerce, manipulate or deceive a child into taking
part in sexual or criminal activity, in exchange for something the victim needs or wants,
and/or for the financial advantage or increased status of the perpetrator or facilitator
and/or through violence or the threat of violence. CSE and CCE can affect children, both
male and female and can include children who have been moved (commonly referred to
as trafficking) for the purpose of exploitation.Child Criminal Exploitation (CCE)

As children involved in criminal exploitation often commit crimes themselves, their
vulnerability as victims is not always recognised by adults and professionals, (particularly
older children), and they are not treated as victims despite the harm they have
experienced. It is important to note that the experience of girls who are criminally
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exploited can be very different to that of boys. The indicators may not be the same,
however professionals should be aware that girls are at risk of criminal exploitation too. It
is also important to note that both boys and girls being criminally exploited may be at
higher risk of sexual exploitation.

Child Sexual Exploitation (CSE)
CSE is a form of child sexual abuse. Sexual abuse may involve physical
contact,including assault by penetration (for example, rape or oral sex) or nonpenetrative
acts such as masturbation, kissing, rubbing, and touching outside clothing. It may include
non-contact activities, such as involving children in the production of sexual images,
forcing children to look at sexual images or watch sexual activities, encouraging children
to behave in sexually inappropriate ways of grooming a child in preparation for abuse
including via the internet.

Signs include:
● underage sexual activity
● inappropriate sexual or sexualised behaviour
● sexually risky behaviour, 'swapping' sex
● repeat sexually transmitted infections
● in girls, repeat pregnancy, abortions, miscarriage
● receiving unexplained gifts or gifts from unknown sources
● having multiple mobile phones and worrying about losing contact via mobile
● having unaffordable new things (clothes, mobile) or expensive habits (alcohol,

drugs)
● changes in the way they dress
● going to hotels or other unusual locations to meet friends
● seen at known places of concern
● moving around the country, appearing in new towns or cities, not knowing where

they are
● getting in/out of different cars driven by unknown adults
● having older boyfriends or girlfriends
● contact with known perpetrators
● involved in abusive relationships, intimidated and fearful of certain people or

situations
● hanging out with groups of older people, or anti-social groups, or with other

vulnerable peers
● associating with other young people involved in sexual exploitation
● recruiting other young people to exploitative situations
● truancy, exclusion, disengagement with school, opting out of education altogether
● unexplained changes in behaviour or personality (chaotic, aggressive, sexual)
● mood swings, volatile behaviour, emotional distress
● self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders
● drug or alcohol misuse
● getting involved in crime
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● police involvement, police records
● involved in gangs, gang fights, gang membership
● injuries from physical assault, physical restraint, sexual assault.

Appendix 2: Honour Based Abuse

So-called ‘honour’-based abuse (including Female Genital Mutilation and Forced
Marriage) So-called ‘honour’-based abuse (HBA) encompasses incidents or crimes
which have been committed to protect or defend the honour of the family and/or the
community, including female genital mutilation (FGM), forced marriage, and practices
such as breast ironing. Abuse committed in the context of preserving ‘honour’ often
involves a wider network of family or community pressure and can include multiple
perpetrators. It is important to be aware of this dynamic and additional risk factors when
deciding what form of safeguarding action to take.

All forms of HBA are abuse (regardless of the motivation) and should be handled and
escalated as such. Professionals in all agencies, and individuals and groups in relevant
communities, need to be alert to the possibility of a child being at risk of HBA, or already
having suffered HBA.

If staff have a concern regarding a child who might be at risk of HBA or who has suffered
from HBA, they should speak to the Designated Safeguarding Lead (or Deputy). As
appropriate, the Designated Safeguarding Lead (or Deputy) will activate local
safeguarding procedures, using existing national and local protocols for multi-agency
liaison with police and children’s social care. Where FGM has taken place, since 31
October 2015 there has been a mandatory reporting duty placed on teachers that
requires a different approach (see following section).

Forced Marriage (FM)
Forced Marriage is different to an Arranged Marriage. Forcing a person into a marriage is
a crime in England and Wales. A forced marriage is one entered into without the full and
free consent of one or both parties and where violence, threats or any other form of
coercion is used to cause a person to enter into a marriage. Threats can be physical or
emotional and psychological. A lack of full and free consent can be where a person does
not consent or where they cannot consent (if they have learning disabilities, for example).
Nevertheless, some perpetrators use perceived cultural practices as a way to coerce a
person into marriage. Schools can play an important role in safeguarding children from
forced marriage.

The Forced Marriage Unit (FMU) has created: Multi-agency practice guidelines: handling
cases of forced marriage (pages 75-80 of which focus on the role of schools) and,
Multi-agency statutory guidance for dealing with forced marriage, which
can both be found at The right to choose: government guidance on forced marriage -
GOV.UK (www.gov.uk) School staff can contact the Forced Marriage Unit if they need
advice or information: Contact: 020 7008 0151 or email fmu@fcdo.gov.uk.
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Honour Based Abuse
Honour based Abuse is a collection of practices used to control behaviour within families
to protect perceived cultural or religious beliefs and honour. Abuse can occur when
offenders perceive that a relative has shamed the family or community by breaking their
‘code of honour’. Honour Based Abuse cuts across all cultures and communities:
Turkish, Kurdish, Afghani, South Asian, African, Middle Eastern, South and Eastern
European for example. This is not an exhaustive list. Where a culture is heavily male
dominated, HBA may exist.

Female Genital Mutilation (FGM)
FGM comprises all procedures involving partial or total removal of the external female
genitalia or other injury to the female genital organs. It is illegal in the UK and a form of
child abuse with long-lasting harmful consequences. FGM mandatory reporting duty for
teachers Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74
of the Serious Crime Act 2015) places a statutory duty upon teachers, along with
regulated health and social care professionals in England and Wales, to report to the
police where they discover (either through disclosure by the victim or visual evidence)
that FGM appears to have been carried out on a girl under 18. Those failing to report
such cases may face disciplinary sanctions.

Why is it carried out?

Belief that:
● FGM brings status/respect to the girl – social acceptance for marriage
● Preserves a girl’s virginity
● Part of being a woman / rite of passage
● Upholds family honour
● Cleanses and purifies the girl
● Gives a sense of belonging to the community
● Fulfils a religious requirement
● Perpetuates a custom/tradition
● Helps girls be clean / hygienic
● Is cosmetically desirable
● Mistakenly believed to make childbirth easier

FGM is internationally recognised as a violation of human rights of girls and women. It is
illegal in most countries including the UK.

Circumstances and occurrences that may point to FGM happening
● Child talking about getting ready for a special ceremony
● Family taking a long trip abroad
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● Child’s family being from one of the ‘at risk’ communities for FGM (Kenya,
Somalia, Sudan, Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African
communities including Yemeni, Afghani, Kurdistan, Indonesia and Pakistan)

● Knowledge that the child’s sibling has undergone FGM
● Child talks about going abroad to be ‘cut’ or to prepare for marriage

Signs that may indicate a child has undergone FGM:

● Prolonged absence from school and other activities
● Behaviour change on return from a holiday abroad, such as being withdrawn and

appearing subdued
● Bladder or menstrual problems
● Finding it difficult to sit still and looking uncomfortable
● Complaining about pain between the legs
● Mentioning something somebody did to them that they are not allowed to talk

about
● Secretive behaviour, including isolating themselves from the group
● Reluctance to take part in physical activity
● Repeated urinary tract infection
● Disclosure

If you suspect either FM, HBA and FGM you must inform one of the DSLs without delay
or make the referral directly to the Gloucestershire Front Door and the police, yourself.
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of
the Serious Crime Act 2015) places a statutory duty upon teachers, along with
regulated health and social care professionals in England and Wales, to report to
the police where they discover (either through disclosure by the victim or visual
evidence) that FGM appears to have been carried out on a girl under 18. Those
failing to report such cases may face disciplinary sanctions.

Tewkesbury School Gloucestershire Encompass Commitment
As part of Tewkesbury School’s commitment to keeping children safe we have signed up
to implement the headteacher’s and aims of the Gloucestershire Encompass Model.
In signing up to Gloucestershire Encompass the Governing Body and Senior Leadership
Team:

● Endorse the Gloucestershire Encompass Model and support the Key Adults in our
school to fulfil the requirements of the Gloucestershire Encompass Protocol.

● Promote and implement Gloucestershire Encompass processes and use these in
accordance to internal safeguarding children processes.

● Recognise the sensitive nature of the information provided and ensure that this is

Retained in accordance with the principles of data protection.

Section 19: Policy Links
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1 Statutory Policies
● Behaviour Policy
● Health & Safety Policy
● Sexual Health and Confidentiality Policy
● Complaints Policy

2 HR Policies
● Code of Conduct - Staff
● ICT Acceptable Use Policy
● Teachers’ Standards

Please refer to the Code of Conduct Policy for:
● E-Safety
● Whistleblowing

3 Other Policies
● Medical Conditions Policy
● Preventing Extremism and Radicalisation Policy
● Trips and Visits Policy

Procedures
● Safer Recruitment Procedure
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