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Expecting and Achieving Success

OUR VISION
Yo u n g  p e o p l e  w i l l  l e a v e 
Tewkesbury School as confident 
individuals, successful learners 
and responsible citizens having 
experienced academic success in 
a happy, caring and stimulating 
environment.

Through our core principles, all 
students will be empowered to 
meet the challenges of work and 
life in a rapidly changing global 
environment.

OUR CORE PRINCIPLES
Aspiration:   Aim high and believe in yourself

Challenge:   Strive to be the best you can be

Excellence:   Celebrate your achievements and 

be proud of your efforts

Values:   Conduct yourself appropriately and 

show tolerance and respect at all times

Community:   Care for your community, your 

environment and the people around you



TEWKESBURY SCHOOL ACADEMY TRUST STATEMENT

This is Tewkesbur y School’s second 
5-year strategic plan and its purpose is to 
provide a clear direction about the way we 
hope to develop the school in the period up 
to 2026.

This is a practical document, which sets out a 
range of goals, actions and priorities; we will 
use it to inform our day-to-day work, judge 
our progress and help us to decide how to use 

our resources. You will see that our strategy 
for the next 5 years is ambitious, clear and 
unambiguous, but it will not prevent us from 
taking advantage of any new opportunities 
that might arise. It is our intention that 
Tewkesbury School will remain one of the 
most popular schools in the area by providing 
even better opportunities for our students to 
be successful and happy.
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IMPORTANT INFLUENCES ON EDUCATION

Nothing could possibly illustrate the 
globalisation of our world more than the 
current coronavirus pandemic which is 
hitting all areas of our society and every 
country across the globe.  Schools have 
adapted remarkably well to a new world 
of digital and remote learning which will 
now form part of an increasingly diverse 
platform for education. 

GLOBALISATION
Our world is experiencing the widening, 
deepening and speeding up of connections 
across national borders. We need to provide a 
world-class education to prepare our students 
for employment in an international labour 
market.
With more migration into Gloucestershire 
and additional housing provision in our local 
communities, we can expect greater cultural 
diversity in Tewkesbury

The development of the Tewkesbury 
Garden Town programme centres around a 
potential development of 10,195 homes and 
approximately 100 hectares of employment 
land.  This development opportunity will 
be supported by infrastructure including 
roads, schools and green space to meet the 
community needs through excellent ‘place 
making’.

The programme is in its early stages and 
will be delivered over the next 30 years.  
The successful bid to Government was 
a transformational project whereby the 
majority of the development - to be located 
east of the M5 - has the objective to transform 
Tewkesbury, helping it meet the needs of the 
future.

NEW SOCIAL CHALLENGES
In common with other developed economies 
the UK’s population is ageing. This will have 
a long-term implication on resources for 
education as the proportion of the population 
in workforce and social funding is switched 
to supporting the aged. We also need to 
respond to new forms of social engagement 
as community is defined less by locality and 
more by our social and interest groups.

CHANGING WORLD OF WORK
Young people starting work now will work 
longer, change jobs more often and compete 
against a more highly qualified international 
m a r ke t .  A s  we l l  a s  t h e  a p p ro p r i a t e 
qual i f icat ions to successful ly  compete 
in an increasingly uncertain jobs market, 
young people need flexibility, creativity and 
transferable lifelong learning skills.

This strategy cannot set itself apart from all the social, economic and political 
pressures and changes that take place in any 5 year period and we recognise 
that a variety of issues will influence our work and development.

The following have been identified as key areas of influence over the next 
5 years:
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CHANGES TO CHILDHOOD AND MEETING 
LEARNERS’ WIDER NEEDS
Across the developed world, families are 
becoming more diverse and more difficult for 
schools to engage. They are getting smaller 
(single parents and/or fewer children), 
parents are less likely to marry; parents may 
be in same sex relationships and are getting 
older.

The wider needs of young people are growing 
and becoming more complex; there has been 
a dramatic rise in childhood obesity and 
mental health issues. To secure happiness and 
success, Tewkesbury School needs to ensure 
its students have the confidence to respond 
to change, by providing a culture of positive 
behaviour and safety which inspires and 
fosters high aspirations.

THE DEVELOPMENT OF INFORMATION AND 
COMMUNICATION TECHNOLOGY
There is a real challenge for schools to 
respond to rapid developments in ICT digital 
technologies. There is a continuous need to 
increase the proportion of resources invested 
in technology to keep pace with the changes.
In recent years, Tewkesbury School has made 
great strides through the introduction of 
Chromebooks which are now widely used to 
enhance the learning experience.  Staff have 
been upskilled and schemes of work modified 
to account for the increasing opportunities 
that are facilitated through the widespread 
ownership of Chromebooks.

Mobile and cloud technology mean most 
students are able to access ever-increasing 
amounts of information when and where they 
want. Access, and the knowledge and skills 
for appropriate use, give students significant 
educational advantages. Our young people 
will need increased guidance and support to 
use technology and specifically social media 
in an educated and considered manner. Our 
staff will need upskilling to deliver online 
learning in an increasingly hybrid model of 
education.
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RAISING STANDARDS AND DEVELOPING STAFF
Wo r l d - c l a s s  e d u c at i o n  s y s te m s  a re 
characterised by continuous improvement, 
b a s e d  o n  g re ate r  f re e d o m  a n d  m o re 
accountability.

Parents and other stakeholders are being 
given access to more information about 
schools to enable closer scrutiny.

The standards used to judge schools are 
changing with an increasing focus on the 
English Baccalaureate and the progress of 
vulnerable groups. Being able to respond to 
change and raise standards is dependent on 
strong leadership and recruiting, retaining 
and developing high quality teachers and 
other staff.

RESOURCES AND COLLABORATION
Demands on schools are rising faster than 
resources and at a time when support from 
local government has diminished. Schools 
need to collaborate to ensure economies of 
scale and best value. As we are increasingly 
less able to buy best practice we need to 
develop systems to share, and cultivate 
them by supporting and being supported 
by  other schools, our partners and the wider 
community.

NARROWING THE GAPS
Nationally and internationally, the gap 
between affluence and poverty remains 
as wide as ever. Government is providing 
additional resources to combat the effects 
of poverty on young people’s life chances. 
We need to give these young people the 
access to resources and enrichment activities 
from which they are precluded by poverty.

In order to narrow the education gap, we need 
to raise the attainment of vulnerable groups 
faster than their peers and ensure they have 
the necessary lifelong learning skills to ensure 
future prosperity.
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ENVIRONMENT AND SUSTAINABILITY
To save the planet, we need to develop young 
people’s environmental awareness both 
through the curriculum and by example.

Schools need to actively demonstrate 
environmental awareness through energy 
management, recycling and responsible 
maintenance.

At Tewkesbury School, space is at a premium 
and is expensive to maintain. It therefore 
needs to be efficiently managed and respected 
by all who use it.

T H E C U R R I C U LU M A N D T H E F U T U R E O F 
LEARNING
School curricula are constantly changing, 
responding to government priorities and the 

needs of students. On the one hand, schools 
need to respond to a focus on literacy and 
the English Baccalaureate, plus a national 
curriculum that is slimmer but with less focus 
on skills and more on content. On the other 
hand, schools have greater freedom to design 
a curriculum that meets their students’ needs 
with more alternatives and greater flexibility. 
In order to be successful, independent and 
lifelong learners, students need to be given 
the opportunity for greater autonomy in their 
learning.
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1.  Achievement will be outstanding, with attainment above the national average
 and with all groups of students making at least good progress

2.  To expect the highest of standards in relation to students’ behaviour and
 attendance

3.  To ensure students’ happiness and confidence remain a top priority

4.  For all teaching to be at least good with the majority outstanding and be
 designed to stretch children of all abilities

5.  To inspire all students to strive for success in and out of the classroom

6.   For our students to be autonomous learners with the resilience, confidence,
 self-motivation and skills necessary for lifelong learning

7.  To work increasingly closely with our primary schools to ensure a meaningful
 progression of learning across the 3-19 age range

8.  To prepare our students to succeed in a highly competitive and constantly
 changing labour market

9.   To enable every student to have access to information and communication
 technology to raise standards

10.  To develop Tewkesbury School as a highly valued resource hub for the benefit 
 of our wider community with high quality accommodation

STRATEGIC GOALS 2021–2026
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