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25 March 2014 

 
 
Dear Parent/Carer 
 
Penicuik High School 
Midlothian Council 
 
Recently, as you may know, my colleagues and I inspected your child’s school.  During 
our visit, we talked to parents and young people and worked closely with the acting 
headteacher and staff.  We wanted to find out how well young people are learning and 
achieving and how well the school supports young people to do their best.  The 
management team shared with us the school’s successes and priorities for 
improvement.  We looked at some particular aspects of the school’s recent work, 
including the development of pupil voice and participation, partnership work to improve 
positive destinations for young people on leaving school and interdisciplinary learning 
including global citizenship.  As a result, we were able to find out how good the school 
is at improving young people’s education. 
 
How well do young people learn and achieve? 
 
Young people are well-behaved, courteous and keen to learn.  They are proud of their 
school and, through their actions, demonstrate the school’s values of Participation, 
Respect, Inclusion, Determination and Excellence (PRIDE).  They participate well in 
discussions and listen respectfully to each other and their teachers.  They make good 
use of information and communications technology (ICT) through, for example, 
blogging to share learning ideas, digital recording in music and using online facilities to 
share homework with their teachers.  When teachers give them well-constructed 
feedback this supports them in identifying their strengths and areas they need to 
develop further.  In a few lessons, they benefit from opportunities to learn 
independently.  Young people feel valued and the school is keen to seek their views 
and take them into account.  The school is working towards ensuring that young 
people’s learning experiences are of a more consistently high quality across the 
school.  A wide variety of experiences beyond the classroom such as trips at home 
and abroad, visits and participation in events, competitions and challenges enhances 
young people’s learning experiences.  
 
Young people in Penicuik High School achieve very well in a range of contexts.  They 
are highly active contributors to the life of the school and the wider community.  
Through an extensive range of opportunities provided by the school, they are 
developing skills and attributes to prepare them for life and work.  The variety of clubs 
and activities at lunchtime and after school motivates young people to develop their 
skills and interests.  The Model United Nations programme is helping them to develop 
their knowledge of international issues and global citizenship.  Young people’s 
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understanding of Scotland’s place in the world is being developed through 
international experiences including trips and exchanges.  This includes trips to the 
Battlefields of France and Belgium, the European Parliament, Ireland and the Malawi 
partnership work.  Involvement in the British Council Comenius programme is 
developing their understanding of the diversity of European cultures and languages.  
Community involvement through, for example, the Christmas hamper appeal, school 
concerts and shows and displays of art work at the National Portrait Gallery, help 
young people participate well in their local community.  Young people take pride in 
representing their school in a range of sports including football, rugby, hockey and 
volleyball.  The school nurtures creativity in learners and this is demonstrated, for 
example, through musical performances, art shows and the muffin box project.  Young 
people are very enthusiastic about their involvement in the Burntout record company.  
A variety of artists perform in “The Hub” venue and participation in this work extends 
young people’s enterprising skills and builds their confidence.  Young people develop 
skills in leadership through roles such as head boy, head girl, senior prefects, sports 
ambassadors and student council representatives.  The school celebrates the 
achievements of young people including through assemblies, newsletters, the school 
website and praise postcards. 
 
In national examinations, by the end of S4, young people perform above or in line with 
the national average in key measures.  By the end of S6, young people perform above 
the national average and there are important trends of improvement in the numbers of 
young people attaining Highers and Advanced Highers.  Almost all young people enter 
further and higher education, training or employment on leaving school.  The school 
has notable success with the number of young people entering higher education.  The 
school needs to continue with plans to collate information on young people’s progress 
from S1 to S3.  This will help ensure they attain as highly as possible.  
 
How well does the school support young people to develop and learn? 
 

Within Penicuik High School’s inclusive learning environment, young people are 
supported very well to develop and learn.  Teachers make very effective use of the 
high quality information and advice provided by support for learning staff.  They 
intervene appropriately during lessons to help learners make progress.  Staff should 
continue to work together to develop approaches to improve further the level of 
challenge in learning for young people.  Guidance staff work very well with partners, 
for example social work and health professionals, to provide support for young people 
facing challenging circumstances.  Support for Learning staff have worked in a 
carefully planned way to develop the skills of young people in using ICT.  This is 
helping young people become increasingly independent.  A highly-skilled team of 
learning assistants provides very well planned support to individuals and groups of 
young people across the curriculum.   

 

Staff are making good progress in reviewing and improving the curriculum to reflect the 
principles of Curriculum for Excellence.  The school’s values of PRIDE underpin the 
development of the curriculum and there are particular strengths in supporting young 
people to understand the relevance of their learning.  New approaches and courses 
are in place in curriculum areas to provide young people with opportunities to progress 
in their learning.  A planned programme of interdisciplinary learning provides 
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opportunities for young people to develop a range of skills for learning, life and work.  
The curriculum from S4 to S6 provides appropriate options which meet the varied 
needs of young people.  Partnership working further enhances the opportunities 
provided, with a wide range of organisations supporting young people’s experiences.  
Partners include the local community police, the North Kirk, community learning and 
development and various local businesses.  There are good opportunities to learn 
outdoors and all young people in S1 undertake the John Muir Discovery Award.  Staff 
in the school work well with local primary schools to improve transition from primary to 
secondary education.  Post-school transitions are well supported.  Young people are 
provided with opportunities to develop their employability skills, for example through 
the careers convention and Future Pathways and business awareness events.  They 
would benefit from more frequent opportunities to discuss their learning and progress 
with an adult that knows them well. 

 

How well does the school improve the quality of its work? 
 
The school has a range of effective ways of evaluating and improving its work.  These 
include analysis of examination results, and taking account of reports from staff 
working groups and subject departments.  Staff have a strong commitment to 
improving outcomes for all young people.  Teachers’ continuing professional learning 
is effective in supporting improvements to learning and teaching, and staff share their 
learning well.  All teachers take part in the range of working groups which effectively 
take forward aspects of the school’s work.  Staff also regularly seek the views of young 
people to inform improvements.  The senior management team provide very effective 
leadership and enable staff to work very well together to bring about school 
improvements.  The school now needs to focus on a manageable number of 
improvement priorities which will have the greatest impact on improving outcomes for 
young people. 
 
This inspection found the following key strengths. 
 

 An inclusive school ethos, built on the shared values of PRIDE, which supports 
young people to achieve very well. 

 Confident and courteous young people who enjoy positive relationships with staff 
and each other. 

 The effectiveness of support provided to young people requiring additional support 
with their learning. 

 The range of opportunities, including international experiences, for young people to 
develop skills for life and work.  

 
We discussed with staff and Midlothian Council how they might continue to improve 
the school.  This is what we agreed with them. 
 

 Continue to develop the curriculum to provide all young people with their full 
entitlement to a broad general education, including appropriate personal support to 
enable them to gain as much as possible from the opportunities provided by the 
school.  

 Continue to develop arrangements to assess and monitor young people’s progress 
and achievement from S1 to S3 to ensure they achieve as highly as possible.  
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What happens at the end of the inspection? 
 
We are satisfied with the overall quality of provision.  We are confident that the 
school’s self-evaluation processes are leading to improvements.  As a result, we will 
make no further visits in connection with this inspection.  As part of its arrangements 
for reporting to parents on the quality of education, Midlothian Council will inform 
parents about the school’s progress. 
 
 
 
Carol McDonald  
HM Inspector  
  
 
Additional inspection evidence, such as details of the quality indicator evaluations, for 
your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Peni
cuikHighSchoolMidlothian.asp  
 
If you would like to receive this letter in a different format, for example, in a translation 
please contact the administration team on the above telephone number. 
 
If you want to give us feedback or make a complaint about our work, please contact us 
by telephone on 0141 282 5000, or e-mail: complaints@educationscotland.gsi.gov.uk 
or write to us addressing your letter to the Complaints Manager, Denholm House, 
Almondvale Business Park, Livingston EH54 6GA. 
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