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Overall effectiveness

Good

Effectiveness of leadership and management

Good

Quality of teaching, learning and assessment

Good

Personal development, behaviour and welfare

Good

Outcomes for pupils

Good

16 to 19 study programmes

Good

Overall effectiveness at previous inspection

Requires improvement

Summary of key findings for parents and pupils
This is a good school
 The principal provides strong leadership and
clear moral purpose. She has developed a
committed senior team who share the same
vision to raise the achievement of all pupils.
 The principal has played a pivotal role in
setting up the Bay Education Trust which now
runs the school. This has rejuvenated the
governance of the school and led directly to
the improvements seen in the last two years.
 Pupils’ progress in English is strong in all year
groups as a result of good teaching.
 Governors and senior leaders have planned
carefully and successfully filled teacher
vacancies in mathematics. This has resulted in
more consistent teaching. Progress in
mathematics has improved and is now good.
 Teachers are motivated and committed to
improving their practice. In some cases,
however, teachers who have retrained from
other subjects are not yet experts in their new
field.
 Pupils know how well they are achieving, and
where they are expected to get to, as a result
of the effective assessment strategy that senior
leaders have introduced.
 Higher expectations have resulted in higher
academic targets. Some pupils need extra help
to reach these more aspirational goals.

 Good conduct is the hallmark of the school.
Pupils are respectful to their teachers and so
good relationships result.
 Pupils display pride in their school. Uniform is
worn well and there is very little litter or graffiti
around either of the two school sites.
 Pupils are articulate and able to talk about their
learning confidently. However, pupils are not as
clear when discussing their next steps when
they leave school.
 Attendance is rising but has not yet reached
the national average. Persistent absence is
falling as a result of the efforts of the school,
but it is still too high.
 The school acts as a centre for a range of
sporting and volunteering initiatives in the
region. These make a good contribution to the
development of pupils’ self-confidence.
 Middle leaders make sure that teachers in all
subjects follow the school policy for providing
feedback to pupils consistently. Because of
this, pupils are now given advice which helps
them to improve.
 Senior leaders have reviewed and restructured
the sixth form. Consequently, the small number
of highly successful vocational programmes are
better meeting students’ needs.

Full report
What does the school need to do to improve further?
 Improve the quality of teaching and raise pupils’ achievements by:
– ensuring that all teachers have strong subject knowledge
– supporting pupils to reach the more challenging academic targets that have been
set.
 Improve pupils’ personal development, behaviour and welfare by:
– raising attendance so that it is at least in line with the national average and reducing
persistent absence still further
– coordinating careers advice so that pupils understand how to achieve their
aspirations when they leave school.
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Inspection judgements
Effectiveness of leadership and management

Good

 The principal provides strong leadership for the whole school community and this has
resulted in sustained improvement since the previous inspection. She has a clear vision
for raising the achievement of all pupils no matter what their background or
circumstances. Senior leaders share her determination to improve every aspect of
educational provision and together they form a very effective team.
 A culture of respect stems from the principal through senior and middle leaders to all
parts of the school. Leaders at all levels have high expectations of pupils’ academic
achievement and social behaviour. As a result, standards are rising.
 Senior leaders understand the strengths and weaknesses of the school well through
regular checks on the quality of teaching and robust performance management
arrangements. The quality of teaching is improving because leaders have dealt with
turbulence in staffing and difficulties in recruiting specialist staff effectively.
 Senior leaders regularly monitor their plans for improvement, test their effectiveness
and make adjustments where necessary. A wide range of information is used from
which to inform judgements and take appropriate action. For example, pupils’
attendance shows only a slow improvement. This is also true of attendance in the sixth
form. Adjustments to the school’s approach are beginning to improve pupils’
punctuality and reduce rates of absence more rapidly.
 Senior leaders manage the pupil premium funding and plan for its effective use well.
They carefully evaluate the impact of different actions and have sharpened their focus
on disadvantaged pupils since the previous inspection. Disadvantaged pupils are now
making better progress because of this targeted approach.
 Teachers feel valued and are well motivated. The school provides many opportunities
for coaching and mentoring between teachers both from within the school and from
other local providers. This leads to improved accuracy in assessment judgements
through joint moderation activities. Newly qualified teachers in particular appreciate the
training that is provided for them.
 Teachers who have retrained to work outside their specialism sometimes lack the
depth of knowledge required to inspire pupils fully.
 Middle leaders regularly check that the school’s policies are followed by all teachers.
For example, they make sure that the feedback given to pupils about their work is of a
consistently high quality. As a result, pupils know how to improve their work and they
make better progress.
 Some middle leaders, for example in science, are new to their role and so have not yet
had as much effect on improving the quality of teaching in their subject area.
 Senior leaders have a clear rationale for the subjects that are offered to each year
group. The curriculum in key stage 3 and 4 is academic in its content while the 16 to
19 study programmes are all vocational. When coupled with numerous extra-curricular
activities, volunteering, sporting and art-based projects, the school offers a wide range
of learning opportunities. Leaders use the school’s status as a regional hub for sport
and volunteering to good effect; this sports status enhances the experience of pupils.
 Pupils’ social, moral, spiritual and cultural development is supported effectively within
subjects. The curriculum fosters a good understanding of the rule of law, tolerance and
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respect. Links with schools in Nigeria and Ethiopia, along with interesting displays in
corridors, contribute to broadening pupils’ understanding of the wider world.
Consequently, pupils are well prepared for life in modern Britain.
 This is an inclusive school. Senior leaders ensure that arrangements are in place so
that all pupils are treated as individuals and are given an equal opportunity to succeed.
Examples were seen where pupils have been given specialist equipment to overcome
particular barriers to their learning. These pupils are readily welcomed by other pupils
and are thriving as a result.
 Pupils who have special educational needs and/or disabilities are supported well and
make good progress. Leaders make sure that extra funding for these pupils is used
wisely. Pupils in Year 7 who need extra help with their literacy and numeracy skills
benefit from a nurture programme which helps them to catch up quickly.
 The school promotes reading well through a variety of initiatives designed to inspire
pupils. Pupils are regularly encouraged to read by their tutor and other staff. This
applies to both strong readers and those who find reading more difficult. Many report
that they are now reading far more than in the past.
Governance of the school
 The governance of the school has improved considerably since the previous inspection.
The new trust board, working with a local advisory group, has an accurate view of the
work of the school. The chair of the trust has ensured that a skilled group of governors
has been recruited. Suitable, timely training on issues such as safeguarding is building
governors’ expertise further. Because of their extensive experience in education and
local knowledge, they are able to comprehensively hold the principal and senior leaders
to account for the performance of the school.
 All governors have a good understanding of their specific portfolio of responsibilities.
They are very aware of the financial challenges that the school faces. They check on
the way pupil premium funding and Year 7 catch-up funding are spent and apply
strong challenge to the school over the performance of disadvantaged pupils. They
oversee the school’s arrangements for managing teachers’ performance effectively.
 The trust board is continually seeking opportunities to improve further. As a result, it
has modified its governance structure twice in the last two years and is not
complacent, as illustrated by the further developments planned.
Safeguarding
 The arrangements for safeguarding are effective. The school has clear systems for
reporting and following through on concerns. Staff implement these consistently.
Recruitment checks are in place for all those who work with children. Teachers provide
a good level of supervision around each site and visitors’ identities are checked
effectively.
 Leaders have fostered an open culture where safeguarding is seen as important by the
whole school community. Discussion about the risks pupils face is encouraged and
pupils know who they can turn to if they need help. The emphasis on sports leadership
which runs throughout the school makes a good contribution to this culture.
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Quality of teaching, learning and assessment

Good

 The quality of teaching, learning and assessment has improved rapidly in the last two
years. The school has faced difficulties in recruiting teachers in key subjects. However,
these issues have been addressed well by a strategy of retraining teachers from other
curriculum areas. This strategy has reduced the number of lessons taught by
temporary teachers and improved the consistency of teaching overall.
 Teaching in mathematics has improved. Because of this, pupils currently in the school
are making better progress than those who have recently left. Teaching in science is
improving, but this has had less effect on pupils’ progress because a recently appointed
leader has only been in post for a short time.
 Teaching in English, French and physical education is strong and teachers of these
subjects share new ideas and techniques with other teachers. Consequently, teaching
across the school is generally well planned and meets pupils’ needs.
 The coordinator for special educational needs and/or disabilities works well with
teaching assistants to support the individual needs of pupils. Consequently, teaching
assistants are used effectively in lessons.
 Teachers are enthusiastic. They recognise the principal’s determination to raise
achievement and this causes them to have high expectations of pupils, particularly
those who are disadvantaged. This is contributing to the improvement in the progress
of this group.
 Pupils know how well they are achieving because the new system for assessing pupils’
work is well understood and consistently applied by teachers.
 Teachers set targets for pupils which are aspirational. However, sometimes they do not
provide the extra help needed to deepen pupils’ understanding sufficiently so they are
better equipped to reach these targets.
 A large majority of parents who responded to Parent View believe that pupils are well
taught and a similarly large majority would recommend this school to other parents.
Personal development, behaviour and welfare

Good

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is good. A new
uniform was introduced two years ago and pupils are proud to wear it. Pupils care for
their environment, and as a result there is very little litter or graffiti on either site.
 There is a strong emphasis on the benefit of sport for physical and mental health. A
large proportion of pupils take part in sports clubs both at school and in the
community, and this makes a good contribution to their welfare.
 Pupils are willing to volunteer and take part in community and charitable events. This
builds their self-confidence and makes them aware of their responsibilities to others in
society and life beyond the school gate. For example, during the inspection Year 12
and Year 13 pupils on a vocational programme served a lunch to veterans to
commemorate Armistice Day.
 Pupils are taught how to stay safe in a variety of situations, including how to protect
themselves when using the internet. The success of the school in building pupils’ selfconfidence makes them more resilient to risks.
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 Pupils report that incidents of bullying do occur but that they are rare and teachers
deal with them quickly. The large majority of parents who responded to the Parent
View survey agreed that the school deals effectively with bullying.
 The school provides impartial careers education and guidance through a number of
separate activities. However, when asked, pupils were unsure about the options
available when they leave school or how to get further advice about the decision.
Consequently, those pupils with specific aspirations were not able to explain with
confidence what their next steps should be.
Behaviour
 The behaviour of pupils is good. Their conduct at both sites is respectful and calm.
 Information supplied by the school indicates that low-level disruption in lessons is rare.
This is confirmed by the observations inspectors made and the conversations
inspectors had with pupils in key stage 3, key stage 4 and the sixth form.
 Teachers and support staff know the pupils and their families well. As a result, those
pupils who need extra help to behave well are supported effectively.
 A large majority of the parents who responded to the Parent View survey agree that
the school makes sure that pupils are well behaved.
 In January 2016 senior leaders introduced a new system for monitoring punctuality to
school. Information supplied by the school indicates that, as a result of increased
expectations, there has been a reduction in the number of pupils who arrive late to
school.
 The school’s efforts to improve the rate of attendance have produced a slow
improvement but attendance is still below the national average. Senior leaders
acknowledge that attendance is too low and that too many pupils are persistently
absent from school. Effective plans are in place to tackle this issue.
 Senior leaders monitor the behaviour of pupils who attend courses at other providers
closely. Pupils’ behaviour is good and they make good progress.
Outcomes for pupils

Good

 Outcomes for pupils are improving. In the last two years the standards reached by
Year 11 pupils in their GCSE examinations have gone up and their overall attainment
was close to the national average in 2016. Given that many pupils start in Year 7 with
below-average attainment, this represents good progress over time.
 GCSE English and French are particular strengths and pupils make good progress from
their starting points in these subjects. Progress in mathematics is not as strong but is
improving rapidly as a result of better teaching. The school has had difficulty in
recruiting science teachers in the past, and this has limited the rate of improvement in
this subject.
 Across all other year groups, but especially in key stage 3, pupils’ work and the
information supplied by the school indicate that pupils are making good progress.
 Pupils are confident and articulate. They are able to explain what they are learning
about in lessons very clearly, showing that they have a secure grasp of key concepts
and ideas.
 In the past, disadvantaged pupils have not performed as well as other pupils nationally
and published information has shown that there are large differences in attainment.
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Inspectors found that disadvantaged pupils in the school now, including those who are
the most able, are making faster progress than before. As a result of a concerted effort
by the school, the difference in performance between disadvantaged pupils and other
pupils nationally is diminishing.
Achievement of the most able pupils is rising. They respond well to increased
expectations. These pupils now make progress which is as good as that of other pupils
nationally from similar starting points. The proportion of pupils who achieve the English
Baccalaureate has been low but is rising as more and more pupils are entered for this
combination of GCSE subjects.
Pupils with low levels of attainment in Year 7 are helped to catch up successfully by
specific support from teachers and learning support assistants. Consequently, they are
able to participate more fully in the curriculum when they move into Year 8 and
beyond.
In a large majority of subjects, pupils who have special educational needs and/or
disabilities make good progress as a result of the effective help they receive. The
coordinator for this group of pupils knows them well and closely monitors their
progress as individuals.
Most teaching ensures that a consistent emphasis is placed on pupils’ spelling,
punctuation and grammar. Pupils work hard to present their written work neatly. An
initiative to accelerate the reading skills of pupils was introduced two years ago. This
has made a positive difference to pupils’ reading ability and is one reason for the
growing culture of reading at the school.
A very small number of pupils from Year 10 and 11 attend off-site provision at the
Yalberton Project in order to support their behaviour. They are well looked after and
make good progress.
Those pupils in Year 10 to Year 13 who attend E-Hair Academy, South Devon College
or Combe Pafford to follow vocational learning programmes are carefully monitored.
The vast majority progress well and complete their courses.
Pupils are not as well prepared for the next stage in their education, training or
employment as they could be because the information they receive about different
careers is not well coordinated across the school. Although the proportion of pupils who
leave Year 11 and do not find a job or go into education is low compared to national
figures, many pupils are not aware of the full range of opportunities open to them.

16 to 19 study programmes

Good

 The sixth form has changed significantly since the previous inspection. Following a
review by senior leaders, it was relaunched as ‘Aspire’ in 2015. This has resulted in a
concentration on a small number of vocational programmes. Consequently, the quality
of the curriculum has been improved and is better meeting the needs of students.
 The leaders of the sixth form are enthusiastic and ambitious for the students. They
model the same inclusive attitude seen in the main school and, as a result, students’
programmes are tailored to individual needs. Leaders know the students well and use
this knowledge to help them overcome any barriers to their learning.
 Outcomes for students on applied and technical courses in 2016 were above average.
The BTEC Extended Diploma in Sport is a particular strength. Information supplied by
the school and inspection evidence indicate that students currently on 16 to 19 study
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programmes are making good progress.
The quality of teaching, learning and assessment on 16 to 19 study programmes is
good. Teachers are specialists in their vocational areas. They are passionate about
their work and so motivate students well. For example, Year 12 and Year 13 students
on a bricklaying course receive consistent and specific advice about how to improve. As
a result, they are achieving well both in practical and theory assessments.
Work-related experiences, which dovetail with their vocational programmes, are
offered to students and monitored closely. If a placement is not completed, an
alternative is found where possible.
The personal development, behaviour and welfare of students are good. Students
develop their employability and wider personal skills well. For example, many students
act as sports leaders in local primary schools. Others are involved in the National
Citizenship Service programme.
Through a programme of events and outside speakers, students understand how to
keep themselves safe in a variety of situations. All students are given workplacefocused health and safety and first aid training. Those experiencing work in primary
schools are given basic training on the safeguarding of pupils.
The attitudes of students are good. The majority use their independent study time
wisely. The vast majority of students stay on their courses in Year 12 and complete
them in Year 13.
Students are given timely advice about possibilities which are open to them when they
leave. As a result, more students than average successfully gain access to
apprenticeships when they leave. However, only a small number of students go on to
take up university places.
Students who start 16 to 19 study programmes without attaining a GCSE grade C in
English and/or mathematics have, in the past, not improved their grade. In 2016, as a
result of better teaching, more students did improve their grade. However, leaders
recognise that the proportion of students who do improve their grade is still too low.
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School details
Unique reference number

138863

Local authority

Torbay

Inspection number

10012377

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Secondary

School category

Academy converter mainstream

Age range of pupils

11 to 18

Gender of pupils

Mixed

Gender of pupils in 16 to 19 study
programmes

Mixed

Number of pupils on the school roll

1,331

Of which, number on roll in 16 to 19 study
programmes

114

Appropriate authority

Academy trust

Chair

Sara Livesey

Principal

Jane English

Telephone number

01803 403 005

Website

http://www.paigntonacademy.org

Email address

wrdadmin@paigntonacademy.org

Date of previous inspection

5–6 June 2014

Information about this school
 The governance of the school has changed considerably since the previous inspection.
Along with two local primary schools, the school is now part of the Bay Education
Trust. This multi-academy trust was set up in autumn 2014 following the withdrawal of
the previous sponsor Prospects Academies Trust.
 The school is larger than the average-sized secondary school. It has two sites, one at
Waterleat Road for key stage 3 pupils and a second site at Borough Road for key stage
4 pupils and those students who follow 16 to 19 study programmes.
 The proportion of pupils who have special educational needs/or disabilities is above
average.
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 The proportion of pupils who are supported through pupil premium funding is above
average.
 Almost all pupils are of White British heritage. There are very few from minority ethnic
groups and very few speak English as an additional language.
 The school has been designated by the Youth Sports Trust as the lead school in the
county for Leadership, Coaching and Volunteering and has been accredited with Gold
Partner Status for its sporting provision.
 A small number of students attend off-site vocational training provision at Combe
Pafford, E-Hair Academy and South Devon College.
 The school runs an off-site unit called the Yalberton Project for a very small number of
pupils who experience behaviour and emotional difficulties.
 The school meets the government’s current floor standards, which are the minimum
expectations for pupils’ attainment and progress by the end of Year 11.
 The school meets requirements on the publication of specified information on its
website.
 The school complies with Department for Education guidance on what academies
should publish.
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Information about this inspection
 Inspectors observed learning across a wide range of subjects and age groups, and
scrutinised a wide range of pupils’ written work. Some of the observations were
conducted jointly with senior leaders.
 Inspectors looked at a range of documentation including minutes of governors’
meetings, development plans, analysis of pupils’ progress, attendance and behaviour
logs, safeguarding documents and the school’s review of its own performance.
 Meetings were held with the principal, senior and middle leaders, groups of pupils in
key stage 3 and key stage 4, and students on 16 to 19 study programmes.
 An inspector listened to a number of pupils read.
 Inspectors took account of 61 responses to the online questionnaire, Parent View, 303
responses to the pupil questionnaire and 96 responses to the staff questionnaire.
 An inspector visited the Yalberton Project.
Inspection team
Paul Williams, lead inspector

Her Majesty’s Inspector

Matthew Collins

Ofsted Inspector

Andrew Lovett

Her Majesty’s Inspector

Katherine Powell

Ofsted Inspector

Non Davies

Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, 'disadvantaged pupils' refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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