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Beyond expectations
for all of God’s children
Our vision is for the growth of thriving Christian learning communities, providing everyone
with the opportunity to achieve more than they ever thought possible. Christian service is
at the heart of all we do, as we help young people to develop excitement in learning and
to live life to the full. We value everyone equally and demonstrate this through our words,
actions, community life and the quality of the opportunities we provide.

Children and young people at the heart of all we do

Faithfulness to our Christian tradition

Welcome from the Chief
Executive and Chair of the Board

Striving for excellence

Welcome to the Diocese of Salisbury Academy Trust (DSAT).
We are a dynamic Academy Trust, working across a range of
academies within the Diocese of Salisbury.

Collaboration

Our vision is to develop thriving learning communities that enable children to achieve
beyond expectations. We are constantly developing and growing as we seek to meet
the needs of our children and young people.

Our young people will be inspired to develop academically and spiritually, aspiring beyond
their own and others’ expectations.

We put God’s love into action through our values of love, reconciliation, hope, forgiveness,
peace, grace, justice and joy. Working with our parishes and communities, we encourage an
understanding of the significance of faith through teaching, worship and prayer.

We love learning and are passionate about the high standards we can achieve in all aspects of life.

We build strong partnerships, learning with and from others as we challenge ourselves
to reach new heights. We give of our best and expect the best from one another.

Celebrating success

We celebrate the achievements of every individual and share our successes widely.

The most important part of what we do is facilitate improvement in our academies, such
that the children and young people have the very best possible experiences, as they grow
into mature and confident learners with a strong sense of morality and values. To that
extent, you will see the great work that they do every day on the academy websites, or
by arranging a visit. Within this brochure and on the DSAT website, you will get a sense
of what we offer our existing academies and prospective joiners.
If you have any questions, particularly if you are a leader or a governor in a school that
may be interested in finding out more about what it means to be part of our family,
please get in touch. Keep an eye on our news pages. We are also on Twitter, so
you can follow us @thedsat.
We love to share experiences, learning and effective teaching and business practices, so let
us know if you think we can help you, or equally, if you think you can help us.
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What our academies
enjoy as part of DSAT
Additional opportunities for teaching and learning; collaborating for improved
outcomes for children.
A sharp focus on raising attainment and children’s academic and spiritual progress.
The benefits of working closely with those within the DSAT family.
Sharing expertise effectively and efficiently between schools.
Sharing school improvement resources.
Opportunities for shared joint practice development, utilising the range of skills
that exist within Hubs and the wider Trust.
A real opportunity to effect school improvement in challenging circumstances through
shared approaches and system-led improvement as well as school-to-school support.
Other support networks within Hubs and the wider Trust, according to need, such as
SEND, finance and leadership development.
Building leadership that meets local need with the benefit of DSAT Services.
Efficiencies and economies of scale within the wider Trust.
Opportunities to share and support governance arrangements where appropriate.
Opportunities for shared leadership at different levels within and between academies,
achieving economies of scale and providing leadership opportunities for staff.
The opportunity to bring other schools into the Trust as time goes by.

Our Governance Structure
Our Trust operates through a clear Scheme of Delegation.
The Trust Board are ultimately accountable for the work of the
Trust and its academies.
Our Trustees are from a range of business and education backgrounds, bringing expertise
to the various aspects of our work. We work in close co-operation with the Local Governing
Board in each academy. Our local governors are key to understanding the local context,
knowing the schools in-depth and being able to provide respectful challenge to our school
leaders in relation to the teaching, learning and standards in the school.
As well as our Local Governing Boards, our academies are organised into localised Hubs.
Key to the work of these Hubs are our Hub Governing Boards which bring together our
Chairs, Heads, Hub Business Managers and Trust officers to focus on collaborative learning
and securing greater efficiencies. At all levels of the Trust, our focus is on securing effective
improvement in our schools. Our governance model has been developed closely with our
academies and full details can be seen in our Scheme of Delegation on our website.

The opportunity to shape future Trust working.
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Trust Services
Our DSAT Services team exists to support our academies in their quest to provide an
outstanding education for all pupils. Motivated by Christian service, the team is open, honest
and transparent and will always go the extra mile to meet your needs. The team knows each
of the academies well, so is well placed to provide the right support. We also utilise the skills
of colleagues across the Trust to support beyond their own school, whether that is in matters
of business or education provision.

Academy Improvement

We work actively with our schools to identify, celebrate and disseminate their successes, whilst
challenging and supporting leaders and governors to take things to the next level. Rigorous,
incisive, yet entirely approachable and supportive, we are all working towards the same ends.

Joint Practice Development

Throughout the year, we offer a range of opportunities for staff to develop their expertise. This is through
network learning opportunities and action research.

Finance

We provide detailed oversight and in-depth support of your finance function through our central and hub-based
colleagues. In a challenging financial context, we look to secure better value for our academies wherever possible.

Human Resources

Our HR advisory service is of a high calibre and helps our schools through various scenarios and
situations, meaning help is never more than a telephone call away.

Safeguarding

This is our number one priority but no-one can be expected to manage this alone. Our safeguarding
advisory service will guide you through.

Health and Safety

Our advisory service will ensure that adults and young people are as safe as possible, leading you
through expectations and supporting you towards ensuring compliance.

Governance

We work closely with our local governors to support the growth and development of our Local Governing Boards.

Information Technology

We are working hard to develop cutting edge technology throughout our schools, making use of mobile
technologies to further children’s learning. One of our schools is an Apple Regional Training Centre. We work
with IT consultants who provide us with guidance, support and technical specifications. We also make use of
modern IT systems to share resources and operate a state of the art Management Information System.

Buildings

We work closely with the Diocesan Buildings Team to develop plans for premises improvements, submitting
bids and carrying out significant projects. All schools receive a detailed premises survey that is regularly
updated. We have secured millions of pounds for improvements to our buildings.

Academy Conversion

For schools wishing to become academies within DSAT, we provide a full support service to guide you through
the process and to do the hard work for you.
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What people say about DSAT
“DSAT grows leaders at every level; developing strength across the Trust for the future of our children.”
Executive Head
“I really value the support and challenges that I have been offered as part of DSAT especially in regards
to my own development as a leader.”
Head of School
“In my professional career as a Headteacher, I have never felt so professionally challenged whilst being,
at the same time, so well supported.”
Headteacher
“DSAT enables me to step outside of my own context and experience something different.
Stepping out affords me the opportunity to share with purposeful and empowering learning
communities who focus on the craft of teaching.”
Hub Improvement Lead
“We are supported and challenged to make a difference to children’s lives. The opportunity to network
with colleagues across the diocese is great so we can all learn together.”
Teacher
“It is great to be a part of this big family of learners.”
Pupil
“Being part of DSAT means we are not just one school – we are connected with others.”
Pupil

Working for DSAT
Staff Benefits
If our children are our greatest treasure, our staff are our most
precious resource. As an employer of in excess of five hundred staff,
we recognise the importance of investing in our colleagues.
As well as our investment in joint practice development, we offer a range of additional
benefits to those who work in our academies with a view to supporting and developing
well-being. Full details of what we offer are available at www.dsat.org.uk/working-for-dsat

“DSAT have shown enormous faith in me and encouraged me to thrive in a professional environment.
There is a culture of striving for excellence but one that never feels unnecessarily pressuring or
uncomfortable. The welfare and prosperity of the children in DSAT really is at the heart.”
Finance Officer

Our package is developing all the time but includes the following:
Staff counselling

Travel discounts

“The Finance team are very open and easy to work with, the regular meetings with fellow finance
officers mean we enjoy working together and supporting one another where necessary.”
Hub Business Manager

Occupational health

Finance, motoring and insurance discounts

Payroll support

Entertainment, leisure and days out discounts

Childcare voucher scheme

Health and well-being packages

Salary sacrifice scheme for bicycles and cars

Other vouchers and retail offers

Churches’ Mutual Credit Union

Online employee discount portal
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If you would like to find out more about our Trust please feel free to
contact us at any time. You are welcome to visit any academy or to come
and meet us at our office in Wilton. If you would like to find out more
about becoming part of our family, we would love to talk to you so that
we can explore what we could offer you, whilst allowing us to find out
together what your school could contribute to our Trust.

Diocese of Salisbury Academy Trust
The Avenue, Wilton SP2 0FG
Telephone: 01722 746948
Email: office@dsat.org.uk
Twitter: @thedsat

www.dsat.org.uk

