BRIGANTIA LEARNING TRUST: STRATEGIC INTENT MISSION AND
VALUES
Our Mission
To improve life chances and secure social mobility and justice for children, young people and their
families with the communities we serve.

Our Vision
To ‘Create Excellence Together’ in every phase of a learners’ journey from 2-19.

Our Values
As a mixed phase academy trust that serves children and young people from the age of 2-19, we are
united in our values of ‘ambition, care, confidence, creativity, integrity and respect’.
These values are to be firmly embedded within all trust academies to be personalised by leaders, staff,
parents and our young people.
Our values underpin the way in which all our academies operate on a day to day basis.
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OUR COMMITMENTS
As a values driven organisation, Brigantia Learning Trust makes commitments to all our stakeholders.
These can be articulated as commitment to our:

YOUNG PEOPLE

STAFF

COMMUNITIES

OUR TRUST
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OUR YOUNG PEOPLE

OUR STAFF

To be the educational provider of
choice through excellence in:

To be the employer of choice
through excellence in:

 Attainment & Progress

 Professional Opportunities

 Teaching & Learning

 Inspiring Leadership

 Personal Development &
Wellbeing

 Career Development & Wellbeing

OUR COMMUNITIES

OUR TRUST

To be the community partner of
choice through excellence in:

To be the Multi Academy Trust of
choice through excellence in:

 Parental Engagement

 Governance

 Partnership working with all
stakeholders

 Education Standards

 Wide-ranging community
opportunities

 Strategic & successful growth

 Financial strength & sustainability
 Provision of central services and
infrastructure

 Reputation
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OUR VALUES

YOUNG PEOPLE

STAFF

 Attainment & Progress
 Teaching & Learning
 Personal Development &
Wellbeing

 Professional Opportunities
 Inspiring Leadership
 Career Development &
Wellbeing

COMMUNITIES

OUR TRUST

 Parental Engagement
 Partnership working with all
stakeholders
 Wide-ranging community
opportunities
 Reputation

 Governance
 Education Standards
 Financial strength &
sustainability
 Strategic & successful growth
 Provision of central services
and infrastructure
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OUR YOUNG PEOPLE
To be the educational provider of choice for our young people
Every Academy must:
 Demonstrate consistently high aspirations for all pupils
 Achieve excellent attainment
 Achieve excellent progress for every young person regardless of their starting point or
circumstances
 Demonstrate a sensitive and nurturing approach to safeguarding and personal and social
development, ensuring every young person maintains a good mental health and develops safe and
healthy relationships
 Provide a broad and inspiring curriculum that develops the skills, knowledge and rich experiences
they need to be successful throughout their education journey
 Develop the highest quality learning environments that include innovative technology
 Provide exciting, direct and relevant learning activities outside the classroom that lead to
outstanding outcomes in learner achievement, standards, motivation, personal development and
behaviour
 Ensure all staff work together to provide a consistent and research-informed approach to teaching,
learning and assessment
 Have all staff demonstrate impactful teaching and learning strategies that enable every pupil to
make progress and achieve
 Implement academy development systems and procedures providing a measurable impact across
the academy and trust, resulting in excellent outcomes and external judgments that reflect their
quality
 Ensure that all quality assurance activities support leaders in their pursuit of excellence
 Enable all young people to take an active role in their local communities and develop the moral
purpose to undertake their responsibilities as global citizens
 Introduce every pupil to the world of work and develop their self-belief and confidence to set
ambitious goals
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OUR STAFF
To be the employer of choice
Every Academy must:
 Ensure their outstanding team brings exceptional strength to the academy and the wider
educational community
 Develop staff that are confident, effective, highly skilled team members
 Embed a positive ethos focused on teamwork
 Demonstrate that their focused approach to professional development ensures that learner
outcomes reflect the very best teaching and provision
 Recruit the best talent
 Ensure all staff feel valued and motivated
 Demonstrate a focus on professional opportunity and progression encouraging people to develop
and remain
 Offer wide ranging opportunities for all staff
 Support successful growth based on multi-layered leadership
 Identify training and development opportunities for all levels of leadership
 Develop clear lines of accountability providing clarity of role and how to secure the best outcomes
for young people
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OUR COMMUNITIES
To be the community of choice
Every Academy must:
 Ensure that it is central to the community it serves as a result of their strong reputation
 Provide wide ranging opportunities for young people to engage in local community activity
 Work closely with local partners and value their strong relationships with parent / carer groups
 Develop a wide, far reaching professional community that supports their ambition to be a leader in
the world of education
 Encourages parents / carers to have a strong voice in decision making through consultations
 Ensure that the broad, enriching curriculum provides opportunities to develop community links and
gives them a sense of wider responsibility
 Provide opportunities to bring the young people together across the trust to benefit from positive
engagement with their peers
 Embed their reputation for excellence in the local communities and across professional networks
and partnerships
 Publicise and develop their strong reputation for excellence amongst professional networks and
strategic partnerships with local groups as well as national organisations
 Share expertise and support, making a strong contribution to academy improvement across all
educational establishments in the trust
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OUR TRUST
To be the Multi-Academy Trust of choice
Every Academy must:
 Exemplify efficiency and the highest possible professional standards
 Support growth ambitions alongside outstanding financial management, central services and
governance, giving confidence to potential partners and key decision makers
 Employ well managed financial systems and procedures to ensure viability, growth and investment
in all academies
 Maintain sufficient central reserves to meet unexpected needs and support a proactive approach to
income generation
 Demonstrate a robust risk management framework and exemplary financial controls that ensure
positive internal and external audit outcomes
 Provide excellent value for money visible through benchmarking processes
 Be committed to measured and responsible growth and will share the ‘Brigantia Offer’ as widely as
possible to benefit young people in our extended community
 Work with a range of stakeholders, influencers and decision makers through a strong marketing
strategy
 Forge and maintain strong relationships with other local schools, academies and Trusts who may, in
the future choose to join us
 Develop a robust framework for compliance to ensure that it meets all statutory expectations to a
high standard
 Implement a comprehensive governance framework supporting clear roles and responsibilities
 Provide a robust accountability framework that enables us to continue work strategically towards
the Trust’s objectives
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OUR CENTRAL SERVICES
The benefits of working as a multi-academy Trust are clearly defined in terms of sharing expertise,
economies of scale and shared services.
Brigantia Learning Trust will provide its academies access to a range of support services to reduce
duplication and unnecessary leadership time, enabling greater investment in teaching and learning and
core purpose.
The Trust has recently reconfigured itself to provide central support services and expertise to facilitate
more resources for the quality of education.
Our current central services include:









Dedicated education improvement team across all phases (safeguarding, SEND, attendance,
intervention)
Strong governance structures
Finance and business management
Human resources
Estates and health and safety committee
ICT infrastructure and network team
Assessment and data management
Compliance reviews

These services are not exclusive and are supported by common systems across the Trust such as FFT
Aspire, CPOMs, SOL Attendance Tracker, Thrive, Voice Brigantia (part of Voice 21) and Humanutopia.
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OUR 3 YEAR GROWTH STRATEGY
The Brigantia Learning Trust ambition is to ensure every single young person in the communities we
serve have access to excellence in the quality of education. Regretfully, too many people in the Sheffield
City Region receive provision that is not yet ‘excellent’.
The Trust is committed to growing responsibility to ensure our ambition is realised not only in our
current academies, but for those who choose to join in the future.
Within the next 3 years the Trust is committed to double in size, serving twice as many young people
within community hubs. To realise our vision ‘Creating Excellence Together’, travelling time to our
academies must be within 1 hour to enable collaborate and partnership working.
The Trust is committed to grow both through embracing the opportunities and successes of single
academy trusts serving challenging and disadvantaged communities, as well as those schools and
academies which are currently underperforming.
The Brigantia Learning Trust is focused on improving life chances and social mobility in the Sheffield city
region.
Considerations for schools and academies proposing to join our multi-academy trust will include:
 Moral purpose
 Geographical location
 Financial sustainability
 Ofsted category
However, our mission and moral purpose to address social injustice and to support outstanding
educational provision for all our young people remains core to our existence.
Our sense of responsibility to develop confident, caring, respectful young people mirrors our desire for
academic excellence.
A thriving collaboration of leaders, staff and young people with a thirst to be the
best they can means the Trust can build on this capacity as it develops.
Our confidence and respect for our local education partners, along with the integrity
to do everything we can for our neighbouring schools and communities in terms of
partnership emphasises our creative and collaborative intentions rather than
competition and isolation.
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