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Nagle Catholic College 2020 Vision

A new four-year Strategic Plan for the College has been developed and provides a 2020 
vision for the future.

The Mission of the College remains unchanged
Our mission is to enable our students to develop fully and 
empower them to make a positive contribution to society.

It is pleasing to note how well our motto “For Others” sits so 
comfortably beside our Mission Statement.

Our Strategic Direction remains unchanged
The College will continue to work in partnership with parents 
and families, to focus upon the development of the whole 
person. We are guided by our Catholic ethos and the College 
values. We will continue to strengthen our relationships with 
the Aboriginal community.

Our Vision for the next four years, however, is 
sharp and clearly defined

Nagle Catholic College is a progressive 
educational LEADer, ensuring success for every 
student through the provision of high quality, 
research-based learning experiences and life-
forming opportunities.

The richness and power of this Vision Statement becomes 
more obvious when we look closely at some of the key words 
and phrases.

Nagle Catholic College
The naming of Nagle Catholic College serves as an identifying 
statement that proclaims the Catholic nature, the historical 
links and the personal identity of the College.

LEADer
The deliberate inclusion of the capital letters in LEADer 
signals the intrinsic connection to and alignment with Catholic 
Education Western Australia. It reflects those inherent gospel 
values and faith beliefs in conjunction with the educational 
initiatives and aspirations of the system.

Progressive Educational Leader
Describing the College as a progressive educational leader 
accents the desire of the College to provide the best 
educational experience possible and highlights the active 
nature of continuous improvement.

Success for every student
Our view is that the success of every student is important. 
Appropriate academic achievement is one of a number of 
aspects to be considered when planning for success.

High quality learning experiences
Teachers at Nagle pride themselves upon delivering high 
quality learning experiences, based upon sound pedagogy, 
which actively engage and empower students in their 
learning.

Life-forming opportunities
Nagle provides students with an array of rich opportunities to 
assist them to create and refine a perspective of life, rich in 
personal values.
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Nagle Catholic College Strategic Plan 2017-2020

Our Mission
Nagle Catholic College is a caring Christian educational 
community within the Catholic tradition.

Our mission is to enable our students to develop fully and 
empower them to make a positive contribution to society.

Our Strategic Direction
• Be guided by our Catholic ethos, our motto,  

“For Others” and the College values; Connected to 
the Spirit, Presence, Compassion, Love of Work and 
Audacity.

In partnership with parents and families, 
• Focus on the development of the whole person.

• Promote the distinctive qualities of Nagle Catholic 
College as a friendly school where students and staff 
thrive and each individual is valued.

• Strengthen our relationships with the Aboriginal 
community, particularly in the area of education and 
personal formation.

• Provide first class resources and facilities that inspire 
and enhance the academic culture of the College.

• Respond to the emerging issues and challenges in 
our society and equip our young people with the life 
skills, values and resilience to survive and flourish in a 
changing world.

• Provide for the delivery of a curriculum centred in rich 
learning experiences and adapted to challenge and 
support the academic development of every child.

Our Aspiration
Nagle Catholic College aspires to be a learning community 
that applies the best theory, practice and evidence about 
contemporary learning.

Nagle Catholic College offers a Catholic faith based 
education where students, teachers and parents come to 
know Jesus as revealed through the gospel and the lives of 
Nano Nagle and Edmund Rice.

There are opportunities to encounter Christ through faith 
formation and social outreach experiences.

At Nagle Catholic College, students will be cared for within 
a safe and secure environment, as respect for self and 
others is an expectation for all.

Nagle Catholic College will 
• support faith-filled and inquisitive students to become 

creative and critical thinkers and problem solvers;

• nurture students to develop a lifelong love of learning;

• utilise 21st century learning approaches to develop 
adaptable, confident and conscientious young adults 
who will contribute to a rapidly changing world as 
globally responsive citizens.

At Nagle Catholic College, literacy and numeracy form 
the foundation for all learning. Under the guidance of our 
expert teachers, learning boundaries will be pushed to 
provide a flexible curriculum that encourages students to 
take risks as self-directed and independent learners.

Our learning environment is designed to support a 
contemporary, flexible and dynamic approach to learning 
that promotes the entrepreneurial skills of:

• collaboration

• communication

• critical thinking

• problem solving and

• leadership.

Nagle Catholic College is a community which fosters faith, 
learning, collaboration, imagination and innovation.
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Our Strategic Goals

Goal
To be a LEADing school that promotes the Catholic 
vision for life that leads to active life-long discipleship 
with Jesus Christ.

• Engage the school community in the vision for 
life of the Catholic Church as expressed through 
the lives of Venerable Nano Nagle and Blessed 
Edmund Rice.

• Integrate the vision for life of the Catholic 
faith within the life and culture of our school 
community through engagement in faith 
formation experiences, Christian Service 
Learning and active leadership.

Goal
To be a LEADing College 
Board that provides strong 
leadership empowering 
clear and positive governance 
regarding financial sustainability 
to support the present and future 
educational endeavours of the College. 

• Develop a corporate business plan to guide 
the management of the College.

• Maintain awareness of and seek opportunities to 
respond to, the existing unique and diverse needs 
of the community and others, as they arise.

• Enhance communications through the 
development of a comprehensive marketing plan 
and the establishment of an Alumni organisation.

Goal
To be a LEADing school 

that promotes the formation 
of a safe, supportive and 

caring environment where 
students, staff and families are 

valued and have the opportunity 
to reach their full potential in an ever 

changing global world.

• Provide a quality pastoral care program that supports 
each student to build resilience and self-confidence. 

• Improve student support systems so that expert and 
compassionate care is provided.

• Articulate, communicate and refine the pastoral care 
and student management policies, practices and 
procedures.

Goal 
To be a LEADing school that promotes current teaching 
and learning practices which empower students to 
make a positive contribution to their society.

Highly effective teaching is core to maximising student 
learning. The strategic principles are:

• To be student-centred and focused on the formation 
of the whole child

• To be inclusive and characterised by high 
expectations

•  To use evidenced-based practices and 
data enriched feedback to develop 

Teaching and Learning programs that 
maximise student learning

•  To support and challenge 
teachers to improve their 

practice against the AITSL 
Standards to improve 
student outcomes

FA
IT

H 

& LI
FE

TEACHING & LEARNING

PASTORAL
 C

AR
EGOVERNANCE



Nagle provides 
students with 
an array of rich 
opportunities 
to assist them to 
create and refine a 
perspective of life, 
rich in personal 
values.

Our Vision
2017-2020 Strategic Plan



Goal
To be a LEADing school that promotes the Catholic vision 
for life that leads to active life-long discipleship with 
Jesus Christ.

Specifically
• Engage the school community in the vision for life of 

the Catholic Church as expressed through the lives of 
Venerable Nano Nagle and Blessed Edmund Rice.

• Integrate the vision for life of the Catholic faith within 
the life and culture of our school community through 
engagement in faith formation experiences, Christian 
Service Learning and active leadership.

Objective One – Formation of Values
Provide opportunities for students and staff to reflect upon, 
connect with and live-out the values of Venerable Nano 
Nagle and Blessed Edmund Rice.

Strategies
1.1 Develop and implement opportunities for students 

and staff to participate in formation experiences 
centred upon the selected value as identified in 
the College’s current evangelisation plan. For 2017 
the value will be Presence followed by Compassion 
(2018), Love of Work (2019) and Audacity (2020). 
Formation experiences will include whole school 
liturgical celebrations, assemblies, Year level Retreat 
programs, staff faith formation days and cross 
curricula experiences.

Objective Two – Personal Spirituality
Provide students with the opportunities to come to a deeper 
understanding and appreciation of the Word of God, the 
Sacraments and personal and communal prayer.

Strategies 
2.1 Further develop and implement opportunities for 

students to participate in regular and meaningful 
reflection, prayer, Sacramental and liturgical 
celebrations as a whole school and within their Home 
Room and House groups.

2.2 Commence the formation and development of staff in 
the area of the ‘New Evangelisation’. 

2.3 Explore, design and implement a model for effective 
peer youth ministry for NCC.

Objective Three – Reconciliation Action Plan
Engage the school community in seeking to establish and 
maintain a just society that cares for and protects the 
marginalised and most vulnerable.

Strategies
3.1  Review and enhance the College’s Reconciliation 

Action Plan.

Objective Four – Participation Within 
Communities
Foster within our students, a commitment to actively 
participate in Christian Service Learning within the local 
and wider communities.

Strategies
4.1  Explore, develop and implement an endorsed-unit 

program within the Year 10 curriculum for Christian 
Service Learning.

4.2  Explore, develop and implement effective methods 
for the recognition of student’s contribution to 
Christian Service Learning.

Objective Five – Christian Leadership
Nurture within our students, their capacity to exercise 
Christian leadership in effectively responding to the needs 
of others, including the poor and marginalised within local, 
regional and international communities. 

Strategies
5.1  Investigate and evaluate the feasibility of establishing 

in conjunction with the St Francis Xavier Parish a 
student-lead ministry team for our senior secondary 
students within the framework of the Young Christian 
Students (YCS) movement.

5.2  Explore, develop and implement effective methods 
for the recognition of student’s Christian leadership 
contribution within the Nano Nagle, Edmund Rice 
and St Vincent de Paul pathways.

5.3 Integrate and acknowledge the Reconciliation Action 
Plan (RAP) student committee within the pathways 
for Christian leadership.
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Goal 
To be a LEADing school that promotes current teaching 
and learning practices which empower students to make a 
positive contribution to their society.

Highly effective teaching is core to maximising student 
learning. The strategic principles are:

• To be student-centred and focused on the formation of 
the whole child

• To be inclusive and characterised by high expectations

• To use evidenced-based practices and data enriched 
feedback to develop Teaching and Learning programs 
that maximise student learning

• To support and challenge teachers to improve their 
practice against the AITSL Standards to improve student 
outcomes

Objective One – Use of Data
Develop the analysis of data to enhance Teaching and 
Learning so that all students are given opportunity to 
access developmental, relevant, challenging programs. 

Strategies
1.1  Use data to ability group students –  

Years 7 to 10.

1.2  Use data obtained though entry testing, NAPLAN and 
other internal and external benchmark testing and  
assessment to enrich Teaching and Learning.

1.3  Use data to develop individual learner profiles 
(Collaborative Learning Project).

Objective Two – Student Feedback
Fully implement SEQTA Teach, Learn, Engage as an 
adjunct to enhancing the feedback given to students.

Strategies
2.1  Use Teach/Learn to provide students with current, 

accurate information about their marks and grades in 
all  subjects.

2.2  Imbed as teaching practice the four habits of giving 
feedback SNOWS (refer addendum) and the three  
reflections.

2.3  Progress to online Reporting to parents and students 
using Semester Reports as summary documents 
only.

Objective Three – Staff Feedback
Enhance staff skills, expertise and professionalism by 
supporting professional learning opportunities and by 
instigating a Staff Development Program

Strategies
3.1  Teachers’ ISMART goals to be linked to teacher 

development and enhanced by professional learning.

3.2  All Professional Learning to be used to develop 
others.

3.3  Implement the revised Staff Development Program.

3.4  Develop teachers’ understanding of the external 
measures (WACE, NAPLAN, OLNA, BRLA) 

3.5  Develop teachers’ awareness of the College’s 
Strategic Plan and the College’s Annual School 
Improvement Plan.

Objective Four – External Studies  
Lead the development and implementation of a system 
wide model of online learning so that students have 
the opportunity to access an equitable, engaging and 
challenging program of learning.

Strategies
4.1  Guide committed schools and their staff to develop 

online courses that reflect best practice.

4.2  Identify and implement the support required for 
Nagle staff to develop online courses.

4.3  Promote online learning to schools and prospective 
students so as to grow the course offerings and 
uptake on an annual basis.
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Goal
To be a LEADing school that promotes the formation of a safe, 
supportive and caring environment where students, staff and 
families are valued and have the opportunity to reach their full 
potential in an ever changing global world.

Specifically
• Provide a quality pastoral care program that supports each 

student to build resilience and self-confidence. 

• Improve student support systems so that expert and 
compassionate care is provided.

• Articulate, communicate and refine the pastoral care and 
student management policies, practices and procedures.

Objective One – Quality Pastoral Care Program
Deliver a quality program of pastoral care at Nagle Catholic 
College underpinned by a process of reflective practice: 

Strategies
1.1 Extend the current Pastoral Care Program (PCP) so that it 

incorporates our Scope and Sequence goals and delivers 
the program to all students over one year. 

1.2 Deliver the ACE Resilience program to all Year 8 students 
at the College via the Health Education curriculum so that 
students are equipped with positive coping skills. 

1.3 Review and enhance student leadership programs and 
structures based on the premise of servant leadership.

1.4 Refine and evaluate the current Behaviour Management 
Plan. 

1.5 Encourage and model the use of a Restorative Practices 
approach to conflict resolution.

1.6 Delineate roles and responsibilities of the Students Team 
members. 

1.7 Review and enhance the Safe School Policy and identify 
additional proactive initiatives.

Objective Two – Dedicated Student Services Area
Provide students, staff and families with access to a dedicated 
Student Services environment. 

Strategies
2.1 Design and furnish the Student Services area.

2.2 Promote a safe, caring and comfortable environment 
for students, through an attractive and modern physical 
environment which facilitates genuine and caring personal 
interactions.

Objective Three – Effective Support Structures
Ensure that effective support structures are developed and put in 
place so that our students and the Students Team are equipped 
with the necessary skills to have a positive impact on those 
around them.

Strategies
3.1 Enhance the Peer Support Program for students and 

provide training for Year 10 students throughout the year. 

3.2 Build the capacity of the Students Services team with 
specific inductions, a planned series of leadership 
modules and other relevant professional development.

3.3 Provide College staff with professional development around 
Mental Health and Restorative Practice.

3.4 Investigate quality counselling processes, make 
recommendations for their continued improvement and 
action these recommendations and use these to evaluate 
the services offered at the College.

Objective Four –  Use of Data
Use SEQTA to improve the effectiveness of our current pastoral 
care practices and enhance the quality of the care provided to 
our students.

Strategies
4.1 All staff encouraged to add information to SEQTA so that 

comprehensive student profiles are created.

4.2 Use qualitative and quantitative data obtained through 
SEQTA to provide regular feedback to students, staff 
and parents on academic, behavioural and attendance 
indicators.

4.3 Provide data to staff on student counselling demographic 
to give them a snapshot of current student issues.

Objective Five –  Staff Well-being
Enhance the pastoral care of all staff through the development 
of a culture of trust and optimism that supports, affirms and 
empowers all.

Strategies
5.1 Form a well-being committee that is responsible for 

the organisation of specific staff well-being events and 
activities.

5.2 Affirm and support staff and students where opportunities 
exist.

5.3 Create an inclusive community where all are welcomed 
and valued.

5.4 Articulate to staff the idea of co-responsibility for wellbeing 
and encourage them to be kind to themselves.
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Goal
To be a LEADing College Board that provides strong 
leadership empowering clear and positive governance 
regarding financial sustainability to support the present and 
future educational endeavours of the College. 

Objective One – Planning
Develop a corporate business plan to guide the 
management of the College.

Strategies
1.1 Liaise with CEWA and an external advisory 

organisation to lead the planned development and 
implementation of a corporate business plan to 
include – capital works and asset management 
procurement plan (including technology), long term 
financial plan, capital reserves guidelines, and a 
workforce management plan, that aligns with the 
Capital Development Plan.

Objective Two – Community Interaction
Maintain awareness of and seek opportunities to respond 
to, the existing unique and diverse needs of the community 
and others, as they arise.

Strategies
2.1 Develop and support plans and initiatives to 

consolidate and grow initiatives in relation to the 
Carnarvon Campus and Online Learning.

2.2 Develop a marketing plan to publicise the availability 
of boarding at Nagle/Geraldton Residential College.

2.3 Review staff well-being strategies, provision of 
staff resources and personal and professional 
development.

2.4 Remain abreast of wider community matters and 
Nagle’s involvement.

Objective Three – Catholic Education Western 
Australia
Work with CEWA to ensure clarity in relation to shared 
endeavours.

Strategies
3.1 Establish a five year sustainability plan for Carnarvon 

Campus.

3.2 Establish clear understandings regarding 
management and financial matters regarding St Pat’s.

3.3 Liaise with CEWA to continually monitor arrangements 
in relation to Geraldton Residential College.

Objective Four – Communication
Enhance communications through the development of a 
comprehensive marketing plan and the establishment of an 
Alumni organisation.

Strategies
4.1 Appoint a communications officer

4.2 Develop a comprehensive marketing plan

4.3 Establish an Alumni organisation

Objective Five – Governance
Develop and review the process of governance. 

Strategies
5.1 Review the current process of policy formation and 

review

5.2 Develop strategies to enhance dissemination and 
awareness of policies.

5.3 Maintain diversity of skill amongst Board Members.

5.4 Undertake regular review of sub-committee function 
to ensure they reflect the direction and focus of the  
College.

5.5 Develop terms of reference for sub-committees.
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