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The McAuley Story; Equity and Diversity 
The story my education at McAuley is about developing the knowledge, skills, qualities and attributes that I need to thrive as an 
individual, a family member and a responsible member of society; to live a healthy, safe, productive, capable and balanced life.  
It encourages me to be enterprising and supports me in making positive learning and career choices and in achieving economic and 
spiritual wellbeing; being happy and fulfilled. 
To allow me to do all this I will achieve qualifications that the data said was never possible. As such, I am never set limits and staff 
always work to remove obstacles so that I can be the best version of myself  that I can possibly be. 
Everyone working on my behalf has set the ambition of delivering ‘world class education’ for every child who chooses to come to 
McAuley. Their job is to make this a reality for every single learner without exception. This is my narrative. 
During my  first three years at the school, the skills, attitudes, values, knowledge and understanding that I learnt and developed at 
primary school are built on. Some may not have been ‘secondary ready’ so they are given extra support to make sure that the same 
quality opportunities are open to all. We are all expected to excel and nobody ever talks down ambition for me or others. 
By the end of Year Nine I  will have made informed choices about my programmes of study for Year Ten and beyond so that  
between Years Nine and Eleven, I will extend and rehearse the skills and further develop attitudes and values, and deepen my 
knowledge and understanding learnt in Key Stage 3.  I will be helped and encouraged to be more independent, taking on greater 
responsibility for myself and others. The knowledge, skills and understanding at Key Stage 4 give me the firm foundations for 
qualification success by the end of Year Eleven which is worth celebrating.  
In Y12 and Y13 I will continue to excel because I have been guided onto the right pathway for me from a broad range of 
programmes of study at KS5, be it a purely academic route, a vocational route or a transition programme expecting some students to 
stay into Y14. I am increasingly independent developing lifelong skills and achieving those qualifications which enable me to 
successfully choose the next phase of their education and training. 
By the end of my seven year journey at the school, I will leave home for the first time and live as an independent adult, possibly in 
new and distant locations. Importantly, I will always consider myself, first and foremost at service to others and when I return to the 
McAuley as much valued alumni I will consider myself blessed to have come to this school. 
 

“Every learner has an entitlement to leave school with a narrative of success”. 
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What do we need to do to get there? 
Tiered Approach  

 At the end of August 2020 the EEF promote a tiered approach to school improvement. The intro from Alex Quigley states; 

‘This coming academic year, 2020-21, is unlike any before. Excitement at schools’ full re-opening is likely to be understandably mingled with some 
trepidation. School leaders are having to juggle logistical challenges that attend pupil and staff safety and well-being, alongside new routines and re-
establishing practices that support high-quality teaching and learning. Though there is little evidence to steer many of the logistical challenges faced by 
school leaders, there is plenty of good evidence that can support and re-establish great teaching for all pupils. (click on the image below to take you to the 
full document). 

 
 
 

  

  

This coheres the best available evidence into one easily accessible resource, and has been developed in partnership 
with expert school leaders from across the country. 
The guide proposes a tiered approach to prioritising your efforts and honing existing plans, geared around  

1.   high-quality teaching for all,  
2.   targeted academic support, and  
3.   wider strategies to support pupils in the year ahead.  

If this feels familiar, it’s because it explicitly builds on the model featured in our recent EEF Guide to the Pupil 
Premium, with appropriate adaptations. 
 
Its purpose then was to help schools focus on a small number of strategies that are likely to make the biggest 
difference, making the most of schools’ finite funding, energy, training and time. Given the pressures schools are 
now under, and the likely widening of the attainment gap in the past six months, we believe it to be even more 
relevant and important now. 
 
Many of the featured approaches supported by the best available evidence will be familiar to experienced school 
leaders. This guide supplements such expertise, offering handy questions and recent school case studies that can 
hold up a mirror to existing leadership plans. The past six months of partial school closures has been an intensely 
challenging period. Equally, it has reasserted, if there was ever any doubt, the commitment and expertise of school 
leaders in supporting their pupils and their local community. 
Many children – particularly those from disadvantaged backgrounds, or who are vulnerable in other ways – will have 
been adversely affected by extended time away from school. At the same time, some children will have thrived 
through home learning and additional family time.  
 
School plans that address high-quality teaching, targeted academic support, and wider strategies, enacted with skill 
and determination, will enable all pupils to come back stronger and go onto to succeed in the academic year ahead. 
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 A WORLD CLASS EDUCATION FOR ALL STUDENTS (2020-23) 
The McAuley Catholic High School and Sixth Form 
!

IN!CONJUNCTION!WITH!THE!EEF!GUIDE!TO!SUPPORTING!SCHOOL!PLANNING!(2020721)!–!TIERED!MODEL!!

!

High!Quality!teaching!for!all!
Metacognition!and!self5regulation!
Flexible!grouping!
!
A!Curriculum!at!all!Key!Stages!which!
has!sufficient!depth!and!ambition@!
A!three!year!Key!Stage!3!
A!two!year!Key!Stage!4!
An!expanded!offer!at!Key!Stage!5!
!
A!Literacy!Strategy!which!focusses!
on!reading!comprehension,!
vocabulary!and!tier!2!and!tier!3!
!
Support!for!Progression!11516!!
through!assessment@!formative!and!
diagnostic!and!summative!
!
Supporting!Remote!Learning!through!
Digital!technology!and!extended!
learning!
!
Staff%first)!focussing!on!Professional!
Learning,!staff!needs!and!well5being!
!
!
!
!
!
!

Supporting!students!social,!
emotional,!spiritual!and!behavioural!
needs!
!
Planning!carefully!for!social!and!
emotional!learning!
!
Communicating!with!and!supporting!
parents!
!
Sustaining!the!implementation!of!this!
ambition!
!

High!quality!one!to!one!and!small!
group!tuition!deploying!TAs!effectively!
!

Nurture!group!
!

Catch!up!Strategy!and!Academic!
Tutoring!
!
SEND!
!

ENGAGE!
!

EMMAUS!
!

The  
McAuley 
Catholic High School   
and Sixth Form 

         DONCASTER 
 
M. 

 

 
!
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1.  TEACHING    
High  Quality  teaching  for  all  
Metacognition  and  self-‐regulation  
  

Flexible  grouping  
  
  
A  Literacy  Strategy  which  focusses  
on  reading  comprehension,  
vocabulary  and  tier  2  and  tier  3  
  
Supporting  Remote  Learning  
through  Digital  technology  and  
extended  learning  
  
  
Support  for  Progression  11-‐16    
through  assessment;  formative  and  
diagnostic  and  summative  
  
A  Curriculum  at  all  Key  Stages  which  
has  sufficient  depth  and  ambition;  
A  three  year  Key  Stage  3  
A  two  year  Key  Stage  4  
An  expanded  offer  at  Key  Stage  5  
  
  
Staff  first;  focussing  on  Professional  
Learning,  staff  needs  and  well-‐being  
  
  
  
  
  
  

Research  and  Support  
7  recommendations  from  EEF  Report  on  metacognition  and  self-‐regulation.  
School  self-‐audit  as  benchmark.  High  impact  for  very  low  cost.  
  
EEF  Closing  the  attainment  gap  –  small  group  and  1-‐1,  setting  
EEF  Collaborative  learning.  Moderate  impact  for  very  low  cost.  
  
EEF  Reading  comprehension  strategies  –  High  impact  for  low  cost  
Vocabulary  development  at  tier  2  and  tier  3  
Accelerated  reader  EEF  
Closing  the  attainment  gap  EEF  
  
Rapid  evidence  assessment  of  distance  learning  EEF  
4  recommendations  for  improving  digital  learning  EEF  
Priority  one  training  for  SEND  students  
  
Feedback  –  High  impact  for  very  low  cost  EEF  
Review  of  marking  practices  to  increase  impact  but  reduce  workload  
Pearson  –  Progression  11-‐16  target  setting  and  tracking.  
  
Principles  of  good  curriculum  design  EEF  Summary  
All  support  for  the  development  of  the  curriculum  and  its  successful  delivery  
are  included  in  every  strand  of  our  work.  A  renewed  curriculum  on  its  own  
will  not  improve  the  life  chances  of  success  for  students.  
However  the  curriculum  for  September  2021  must  be  coherent,  ambitious  
and  challenging.  
Pearson  scheme  of  work  support  materials  –  Progression  11-‐16  
  
Reference  the  school  McAuley  Career  Stage  Framework  
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2.  TARGETTED  ACADEMIC  SUPPORT  
High  quality  one  to  one  and  small  
group  tuition  deploying  TAs  
effectively  
Nurture  group  
  

Catch  up  Strategy  and  Academic  
Tutoring  
  
SEND  
ENGAGE  
EMMAUS  
  
Deploying  TAs  effectively  
  
  

3.  WIDER  STRATEGIES  
Supporting  students  social,  emotional,  
spiritual  and  behavioural  needs  
  
Planning  carefully  for  social  and  
emotional  learning  
  
  
  
Communicating  with  and  supporting  
parents  
  
Realising  and  sustaining  the  
implementation  of  this  ambition  
  

2.  The  Research  and  the  support  
EEF  Closing  the  attainment  gap  
EEF  Collaborative  learning  
  
The  National  tutoring  programme  
Peer  tutoring  -‐  moderate  impact  for  very  low  cost  
EEF  Guide  to  the  spending  of  the  pupil  premium  
  
EEF  5  recommendations  for  SEND  in  mainstream  schools,  SEND  Key  questions  for  
schools  
Integrated  diagnostic,  testing,  referral,  tracking  and  monitoring  system  including  
exiting.  
  
Reference  the  school  McAuley  Career  Stage  Framework  
  
  
  

  3.  The  Research  and  the  support  
EEF  5  Recommendations  on  improving  behaviour  in  schools  –  Links  to  all  areas  
Metacognition  and  self-‐regulation  
  
PSHEE/RSE  programme  
Integrated  diagnostic,  testing,  referral,  tracking  and  monitoring  system  including  
exiting  
  
  
EEF  Working  with  parents  to  support  parents  learning  –  covers  all  areas  
PARENTKIND  
  
EEF  Putting  the  evidence  to  work  –  a  school’s  guide  to  implementation  
Reference  the  school  McAuley  Career  Stage  Framework  
EEF  Guide  for  Governors  2019  
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Staff First – Professional Learning, workload and well-being 
 

1.   A school culture which unapologetically puts staff first and has policies and practices which make this 
happen. Staff professional learning and career development first, Staff welfare and well-being needs first, 
Staff workload first, First in our thinking and planning, First in our resourcing, First in our delivery. 

2.   An explicit declaration that says that the leadership of the school aims to remove the obstacles to 
preventing  teachers from teaching. 

3.   Every strategy will be rated, regulated and re-visited to weigh against workload and impact on the students. 
4.   At every stage of their career staff will be afforded personalised development opportunities  
5.   Developing curriculum expertise will be at the heart of this professional development supported by 

resources. 
6.   All staff are expected to commit to their own learning. 
7.   Recruitment will be thorough, fair and humane. 
8.   SLT will prioritise improving students attitude to learning so that teachers can teach and students can learn 

in peace. 
9.   Policies around teaching and learning will involve the expert practitioners; the Curriculum Leaders. 
10.    The Leadership of the school will be ethically driven to enable this to continue in the long term. 

 
 

McAuley Catholic High School and Sixth Form College; a Community of Learners committed to Gospel Values 
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Staff First 

            The  school  culture  is  determined  by  making  our  vision  a  reality  through  action.  The  culture  is  cemented  by  the  actions  of  the  senior  leadership  team.  
   We  are  central  in  putting  staff  first.  Ethical  school  leadership  (promoted  by  ASCL)  has  7  principles.      

  
  
  
  
  

In terms of the way 
we act we have 
already committed 
to the 7 personal 
attributes. I know 
that our staff 
recognise, value 
and respect this 
approach. 
 
It is the only way we 
will continue to 
improve and bring 
staff with us, 
keeping staff first. 
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The Verification 
 
 
 
 
 
 
 
 
 
 

 
 


