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Clifton Community School
 Job Description  
Faculty Leader:
	Area
	Job description

	Vision


	· Promote the school vision and use it to guide key decision-making at all levels across the faculty.

· Recognise how the faculty team can contribute to achieving whole school aims.

· Contribute to and influence the vision and direction of the school through the Extended Leadership Team
· Promote a clear vision of the purpose, direction and values of the Faculty and share this in a way which guides, unites and motivates the team(s).
· Take account of the views of members of the Faculty and incorporate them into an evolving vision.

· Recognise and promote the need for continued improvement and development.

· Align development planning in the faculty with whole school improvement priorities.

· Encourage and enable colleagues to see the ‘bigger picture.’  Keep the curriculum under review.



	Leading and managing the team


	· Lead by example, modelling appropriate behaviour.
· Make sure necessary policies are in place, adhere to those policies and support colleagues in their application of those policies.

· Take overall responsibility for the efficient conduct of operational matters (e.g. cover protocol.)

· Consult colleagues about decisions and communicate decisions to Faculty colleagues.

· Make team aware of Faculty targets and plan for achieving them, including their individual role in that wider plan.

· Resolve Faculty issues and show commitment to the team ethic.



	Monitoring, performance and practice


	· Develop quality assurance processes across the faculty which facilitate self-evaluation and stimulate development.  Keep the effectiveness of quality assurance processes under review and modify them where necessary. 

· Analyse exam and assessment data, with individuals and Faculty, allowing time for reflection. Use that analysis to formulate targets, plan for raising achievement and amend teaching and learning strategies.

· Ensure the faculty utilises a variety of assessment methods, keeps accurate records and makes effective use of prior attainment data.

· Review schemes of work with colleagues.  Make necessary amendments.  Share the process of planning and development with team members.

· Develop and maintain agreed policies and procedures.

· Establish opportunities to spend time in colleagues’ lessons and promote an environment where team members feel comfortable asking for and giving advice. 

· Make time to discuss performance and practice with individuals.  Ensure that positive observations are shared.
· Encourage colleagues to visit lessons, to share experiences and practice.
· Encourage and monitor staff in their professional roles and responsibilities.



	Staff Development
	· Appreciate colleagues as the school’s most valuable resource and be committed to their continuing professional development.  
· Help staff to know and understand their role and responsibilities, developing job descriptions as necessary.
· Work with colleagues to help them identify meaningful targets for their development as professionals.

· Provide or suggest sources of training, guidance and support to help staff realise their targets and their potential.

· Observe staff classroom practice, give feedback and agree targets in accordance with whole school priorities.

· Enable staff to share developments with Faculty colleagues.

· Develop leadership capacity in others, delegating responsibilities after consultation/negotiation.
· Play an active part in the school Performance Management Cycle. Plan SMART targets with team members to link individual, faculty and school vision through the Performance Management and SEF processes.
· Look for opportunities to praise and encourage staff and celebrate success – formally and informally.


	Development of teaching and learning 


	· Encourage the use of a variety of teaching styles within the Faculty.

· Ensure planning and schemes of work incorporate this variety.

· Offer training, guidance and support to colleagues.

· Oversee and contribute to identification of Faculty focus and the planning of new approaches.

· Conduct Performance Management observation and give constructive feedback.

· Ensure Faculty contribution to whole school focus and national strategies.

· Consult staff and facilitate the sharing of ideas.

· Contribute to development of staff understanding of learning styles, how to identify these and how to cater for them.

· Ensure planning and schemes of work cater for different learning styles.

· Evaluate strategies and adjust planning, targets, delivery and resources accordingly.


	Working relationship with SLT
	· Inform SLT about matters pertinent to the Faculty and its contribution to school development and raising achievement.

· Elicit SLT support where appropriate or necessary.

· Inform SLT of concerns relating to areas of Faculty Leader’s responsibility.  

· Meet with SLT as required to discuss policies, updates on developments and the Faculty contribution to whole school improvement.

· Support SLT in the implementation of whole school policy and procedure.
· Contribute to ELTmeetings as an opportunity to share and develop good leadership.
· Accept collective responsibility for decisions made at ELT.

· Advise SLT on school and curriculum matters and areas pertinent to the role of Faculty Leader.

· Display the ability to view the whole picture, not just Department or Faculty perspective.


	Pupil Behaviour


	· Be pro-active in adopting strategies which foster a positive climate for learning. 

· Ensure the school discipline policy is implemented by all staff and departments.
· Provide a faculty-based sanctions structure 
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